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7DEOH�RI�&RQWHQWV�
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3UDFWLFLQJ�7HDFKHUV¶�'HILQLWLRQV�RI�([HFXWLYH�)XQFWLRQV��


7KHVH�WHDFKHUV¶�H[SHULHQFHV�ZLOO�EH�UHIHUUHG�WR�WKURXJKRXW�WKH�WKHVLV�

�

³&RJQLWLYH�SURFHVV�WKDW�VXUURXQGV�DQ�LQGLYLGXDO¶V�DELOLW\�WR�RUJDQL]H�WKRXJKWV�DQG�DFWLYLWLHV��SODQ�

WDVNV��PDQDJH�WLPH��PDNH�GHFLVLRQV�DQG�VHOI�UHJXODWH´±±��QG�JUDGH�WHDFKHU��0V��5�

�

³([HFXWLYH�IXQFWLRQLQJ�LV�WKH�DELOLW\�WR�PDNH�GHFLVLRQV��UHJXODWH�HPRWLRQV��VWD\�RUJDQL]HG�DQG�FDUU\�

RXW�SODQV´±±��VW�JUDGH�WHDFKHU��0V��*��

�

³([HFXWLYH�IXQFWLRQ�LV�\RXU�DELOLW\�WR�PDQDJH�WDVNV��PDNH�JRRG�GHFLVLRQV��VHOI�VWDUW��PXOWLWDVN��ILQG�

VROXWLRQV�VR�\RX�FDQ�PRYH�IRUZDUG´±±�DVVLVWDQW�SULQFLSDO�DQG�NLQGHUJDUWHQ�WHDFKHU��0V��%��

�

³([HFXWLYH�IXQFWLRQV�DUH�WKH�VNLOOV�ZKLFK�DOORZ�RQH�WR�SULRULWL]H��RUJDQL]H��DQG�FDUU\�RXW�WDVNV´�±±�

�VW�WKURXJK��UG�JUDGH�VSHFLDO�HGXFDWLRQ�WHDFKHU��0V��-�

�

³([HFXWLYH�IXQFWLRQV�ZRXOG�EH�VHOI�UHJXODWLRQ�RU�PHQWDO�FRQWURO�QHHGHG�WR�DFKLHYH�D�JRDO��)RU�

H[DPSOH��KRZ�FDQ�\RX�FRQWURO�\RXU�ERG\�DQG�PLQG��DV�ZHOO�DV�UHJXODWH�\RXU�DFWLRQV�WR�DFKLHYH�\RXU�

JRDO´±±��UG�JUDGH�WHDFKHU��0V��(�

�

³([HFXWLYH�IXQFWLRQLQJ�LV�WKH�DELOLW\�WR�XVH�GLUHFWLRQV�WR�RUJDQL]H�DQG�FRPSOHWH�WDVNV��)RU�LQVWDQFH��

VWXGHQWV�PXVW�EH�DEOH�WR�OLVWHQ�WR�GLUHFWLRQV�DQG�LGHQWLI\�WKH�QHFHVVDU\�WRROV�IRU�D�WDVN�WR�EH�



0DUWLQ���

FRPSOHWHG�LQGHSHQGHQWO\��([HFXWLYH�IXQFWLRQLQJ�LQ�P\�PLQG�UHTXLUHV�KDYLQJ�D�ORW�RI�VNLOOV�LQ�EHLQJ�

DEOH�WR�WDNH�FDUH�RI�RQHVHOI�WR�FRPSOHWH�D�WDVN´±±��VW�JUDGH�WHDFKHU��0V��2�

�

,QWURGXFWLRQ��

�³)LYH�PRUH�PLQXWHV�XQWLO�\RX�KDQG�LQ�\RXU�JUDSKLF�RUJDQL]HUV�´�P\�WHDFKHU�FDOOV���

)LYH�PRUH�PLQXWHV"�2K�QR��:KHUH�LV�LW"�0D\EH�LQ�WKH�GHVN�±±�QRSH��0\�EDFNSDFN"�1RSH��

2K��KH\�ORRN�D�SHQFLO��'LG�VKH�MXVW�VD\�WKDW�LW�LV�VQRZLQJ�RXWVLGH"�:RQGHU�LI�,�VKRXOG�SOD\�RXW�±±�

:DLW�ZKDW�GLG�WKH�WHDFKHU�VD\"�2ND\��ORRNLQJ�IRU�WKH�JUDSKLF�RUJDQL]HU������WKH�JUDSKLF�RUJDQL]HU��

0LFKDHO¶V�PHFKDQLFDO�SHQFLO�VRXQGV�VR�ORXG�DQG�VTXHDN\��,�KDWH�WKDW�VTXHDN\�VRXQG��ZKLFK�LV�

ZK\�,�QHYHU�EX\�PHFKDQLFDO�SHQFLOV���

�³7ZR�PRUH�PLQXWHV�XQWLO�\RX�KDQG�LQ�\RXU�JUDSKLF�RUJDQL]HUV�´�

7ZR�PRUH�PLQXWHV"�$OULJKW��GLG�,�FKHFN�WKLV�IROGHU�±±�\HV��,W¶V�LQ�KHUH��)LQDOO\��2K��EXW�

ZDLW��,�RQO\�KDYH�RQH�ER[�RXW�RI�WHQ�ILOOHG�RXW������DQG�RQO\�WZR�PLQXWHV�WR�JR������+RZ�LV�6DUDK�

DOUHDG\�RQ�WKH�ODVW�ER[�±±�VR�LV�-LP��2ND\��OHW¶V�VWDUW������DQG�ZH¶UH�VWDUWLQJ��:KDW�LV�D�IDFW�,�FDQ�

SXW�GRZQ�DERXW�EHLQJ�D�JRRG�FLWL]HQ"�:K\�DUH�ZH�FDOOHG�FLWL]HQV�DQ\ZD\"�&LWL]HQ�LV�D�IXQQ\�

ZRUG��:RQGHU�ZKDW�ZRXOG�KDSSHQ�LI�,�NLFNHG�.ULVWLQ¶V�FKDLU������

�³6RUU\��.ULVWLQ��'LGQ¶W�PHDQ�WR�GR�WKDW�´�

� :KRRSV��1RWH�WR�VHOI��'RQ¶W�NLFN�.ULVWLQ¶V�FKDLU�DJDLQ������VKH�GLG�QRW�VHHP�WRR�KDSS\�

DERXW�WKDW��2ND\��D�JRRG�FLWL]HQ������D�JRRG�FLWL]HQ������+RZ�GLG�WKH�WHDFKHU�HYHQ�VD\�WR�VHW�WKLV�XS�

DW�WKH�EHJLQQLQJ�RI�FODVV"�



0DUWLQ���

�³0ROO\�´�P\�WHDFKHU�FDOOHG��³<RX�RQO\�KDYH�RQH�WKLQJ�ZULWWHQ�GRZQ�DQG�ZH¶YH�EHHQ�

ZRUNLQJ�RQ�WKLV�IRU�IRUW\�ILYH�PLQXWHV�´�

�³%HFDXVH�,�FRXOGQ¶W�ILQG�WKH�JUDSKLF�RUJDQL]HU�WKLV�HQWLUH�WLPH�´�,�VQDSSHG�EDFN�RQ�WKH�

YHUJH�RI�WHDUV��

0\�WHDFKHU�MXVW�GRHV�QRW�JHW�LW������

�

7KH�DERYH�VWXGHQW�VWUXJJOHV�ZLWK��

Ɣ �RUJDQL]DWLRQ��VKH�IDLOHG�WR�UHPHPEHU�ZKHUH�VKH�SODFHG�KHU�JUDSKLF�RUJDQL]HUV���

Ɣ VXVWDLQHG�DWWHQWLRQ��VKH�GLG�QRW�IRFXV�RQ�WKH�WDVN�DW�KDQG�DQG�NHSW�JHWWLQJ�VLGH�WUDFNHG�E\�

RWKHU�FRQYHUVDWLRQV���

Ɣ WDVN�LQLWLDWLRQ��VKH�KDG�WURXEOH�VWDUWLQJ�KHU�ZRUN�RQFH�VKH�IRXQG�KHU�SDSHU���

Ɣ �SODQQLQJ�SULRULWL]LQJ��DV�ZHOO�DV�WLPH�PDQDJHPHQW��VKH�GLG�QRW�SURSHUO\�XVH�WKH�FODVV�WLPH�

WKDW�VKH�ZDV�JLYHQ�WR�FRPSOHWH�WKH�DVVLJQPHQW���

Ɣ ZRUNLQJ�PHPRU\��VKH�KDG�WURXEOH�UHPHPEHULQJ�WKH�GLUHFWLRQV�WKDW�WKH�WHDFKHU�KDG�JLYHQ�DW�

WKH�EHJLQQLQJ�RI�FODVV���

Ɣ �DQG�VHOI�UHJXODWLRQ��VKH�FRXOG�QRW�FRQWURO�KHU�HPRWLRQV�ZKHQ�VKH�ZDV�FRQIURQWHG�E\�WKH�

WHDFKHU���

2YHUDOO��VKH�VWUXJJOHG�ZLWK�KHU�H[HFXWLYH�IXQFWLRQ�VNLOOV��$V�RQH�FDQ�VHH�IURP�WKH�VWXGHQW¶V�

IDLOXUH�WR�FRPSOHWH�WKH�DVVLJQPHQW��H[HFXWLYH�IXQFWLRQ�VNLOOV�SOD\�D�FULWLFDO�UROH�LQ�D�VWXGHQW¶V�

DFDGHPLF�VXFFHVV��7KLV�FRUUHODWLRQ�EHWZHHQ�H[HFXWLYH�IXQFWLRQV�DQG�DFDGHPLF�VXFFHVV�KDV�

FRPSHOOHG�PH�WR�UHVHDUFK�VWUDWHJLHV�RQ�KRZ�ZH�FDQ�DFFRPPRGDWH�DQG�VXSSRUW�HOHPHQWDU\�VFKRRO�

VWXGHQWV�ZKR�KDYH�H[HFXWLYH�IXQFWLRQ�FKDOOHQJHV�VR�WKDW�FDQ�EH�PRUH�DFDGHPLFDOO\�VXFFHVVIXO��$V�D�



0DUWLQ���

IXWXUH�HOHPHQWDU\�VFKRRO�WHDFKHU��,�EHOLHYH�VXSSRUWLQJ�DQG�IRVWHULQJ�H[HFXWLYH�IXQFWLRQ�VNLOOV�LV�

LPSRUWDQW�EHFDXVH�,�ZDQW�DOO�VWXGHQWV�WR�UHDFK�WKHLU�DFDGHPLF�SRWHQWLDO�DQG�WR�KDYH�WKH�EHVW�

HGXFDWLRQDO�H[SHULHQFH�SRVVLEOH���

�

2YHUYLHZ�RI�([HFXWLYH�)XQFWLRQV��

� ([HFXWLYH�IXQFWLRQV�FDQ�EH�GHILQHG�DV�³WKH�VHW�RI�PHQWDO�SURFHVVHV�WKDW�KHOS�XV�SODQ��

RUJDQL]H��VWUDWHJL]H��SD\�DWWHQWLRQ�WR�GHWDLOV��DQG�PDQDJH�WLPH´��:RUPHOL�������������,Q�RWKHU�

ZRUGV��H[HFXWLYH�IXQFWLRQV�DUH�QHXURORJLFDOO\�EDVHG�VNLOOV�WKDW�LQYROYH�VHOI�UHJXODWLRQ�DQG�RQH¶V�

UHVSRQVH�LQKLELWLRQV��0F&DOOD��������$OWKRXJK�WKH�H[DFW�FRPSRQHQWV�RI�H[HFXWLYH�IXQFWLRQV�FDQ�EH�

GLVSXWHG��IRU�WKLV�SDSHU�,�DP�JRLQJ�WR�IRFXV�RQ�WKHVH�QHXURORJLFDOO\�EDVHG�VNLOOV�WKDW�FDQ�EH�EURNHQ�

GRZQ�LQWR�WKH�FDWHJRULHV�RI� �ZRUNLQJ�PHPRU\��UHVSRQVH�LQKLELWLRQ��HPRWLRQDO�FRQWURO�

�VHOI�UHJXODWLRQ���PHQWDO�IOH[LELOLW\��VXVWDLQHG�DWWHQWLRQ��WDVN�LQLWLDWLRQ��SODQQLQJ�SULRULWL]LQJ��

RUJDQL]DWLRQ��WLPH�PDQDJHPHQW��DQG�JRDO�GLUHFWHG�SHUVLVWHQFH ���:RUPHOL��������������

6LQFH�H[HFXWLYH�IXQFWLRQV�LQYROYH�FRJQLWLYH�SURFHVVHV��WKHVH�IXQFWLRQV�WDNH�SODFH�LQ�WKH�

SUHIURQWDO�FRUWH[�RI�WKH�EUDLQ��7KH�WKUHH�SDUWV�RI�WKH�SUHIURQWDO�UHJLRQ�RI�WKH�EUDLQ�WKDW�DUH�LQYROYHG�

ZLWK�H[HFXWLYH�IXQFWLRQV�DUH�WKH�GRUVRODWHUDO�SUHIURQWDO�FRUWH[��DQWHULRU�FLQJXODWH�FRUWH[��DQG�WKH�

RUELWRIURQWDO�FRUWH[��VHH�)LJXUH�����7KH�GRUVRODWHUDO�SUHIURQWDO�FRUWH[��ZKLFK�LV�ORFDWHG�QHDU�WKH�WRS�

RI�WKH�IURQWDO�UHJLRQ�RI�WKH�EUDLQ��LV�LQYROYHG�ZLWK�WKH�H[HFXWLYH�IXQFWLRQ�VNLOOV�RI�RUJDQL]DWLRQ��

SODQQLQJ��UHVSRQVH�LQKLELWLRQ��DQG�ZRUNLQJ�PHPRU\��7KH�DQWHULRU�FLQJXODWH�FRUWH[��ZKLFK�LV�ORFDWHG�

PRUH�WRZDUGV�WKH�PLGGOH�RI�WKH�IURQWDO�UHJLRQ�RI�WKH�EUDLQ��LV�IRFXVHG�RQ�VHOI�UHJXODWLRQ��/DVWO\��WKH�

RUELWRIURQWDO�FRUWH[��ZKLFK�LV�ORFDWHG�WRZDUGV�WKH�ORZHU�SRUWLRQ�RI�WKH�IURQWDO�UHJLRQ��LV�LQYROYHG�

ZLWK�UHVSRQVH�LQKLELWLRQ�DQG�UHJXODWLQJ�LPSXOVHV��0F&DOOD���������7KURXJKRXW�WKH�UHVW�RI�WKH�WKHVLV��



0DUWLQ���

,�ZLOO�EH�GHILQLQJ�HDFK�H[HFXWLYH�IXQFWLRQ�DQG�SURYLGLQJ�XQLTXH�VWUDWHJLHV�WKDW�KDYH�EHHQ�SURYHQ�WR�

VXSSRUW�H[HFXWLYH�IXQFWLRQ�FKDOOHQJHV�DQG�SURPRWH�DFDGHPLF�VXFFHVV���
�

)LJXUH����

�

�

�0F&DOOD������ ���

�

�
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6XVWDLQHG�$WWHQWLRQ�

6XVWDLQHG�DWWHQWLRQ�LV�DQ�H[HFXWLYH�IXQFWLRQ�WKDW�LQYROYHV�WKH�³DELOLW\�WR�IRFXV�RQ�DQ�DFWLYLW\�

RU�VWLPXOXV�RYHU�D�ORQJ�SHULRG�RI�WLPH´��6XVWDLQHG�$WWHQWLRQ�� �&RJQLWLYH�$ELOLW\���1HXURSV\FKRORJ\��

�������&KDOOHQJHV�ZLWK�VXVWDLQHG�DWWHQWLRQ�FDQ�RIWHQ�OHDG�VWXGHQWV�WR�SRRU�DFDGHPLF�SHUIRUPDQFHV�

EHFDXVH�WKH\�FDQQRW�VWD\�IRFXVHG�RQ�WKH�WDVN�DW�KDQG�IRU�WKH�QHFHVVDU\�SHULRG��3RRU�VXVWDLQHG�

DWWHQWLRQ�FDQ�RIWHQ�EH�SDLUHG�ZLWK�WKH�LQDELOLW\�WR�FRPSOHWH�GDLO\�WDVNV��DV�ZHOO�DV�IDWLJXH� ��6XVWDLQHG�

$WWHQWLRQ�� �&RJQLWLYH�$ELOLW\���1HXURSV\FKRORJ\���������$OWHUHG�VXVWDLQHG�DWWHQWLRQ�FDQ�EH�OLQNHG�WR�

GLVRUGHUV�VXFK�DV�$WWHQWLRQ�'HILFLW�+\SHUDFWLYLW\�'LVRUGHU���6XVWDLQHG�$WWHQWLRQ��&RJQLWLYH�$ELOLW\�

��1HXURSV\FKRORJ\���������

$OWHUHG�'HILFLW�+\SHUDFWLYLW\�'LVRUGHU�RU�$'+'��FDQ�RIWHQ�EH�OLQNHG�ZLWK�H[HFXWLYH�

IXQFWLRQ�FKDOOHQJHV�EHFDXVH�FKLOGUHQ�ZLWK�$'+'�W\SLFDOO\�GLVSOD\�GLIILFXOW\�ZLWK�H[HFXWLYH�

IXQFWLRQV��$'+'�LV�D�PHGLFDO�GLDJQRVLV�IRXQG�LQ�WKH�'LDJQRVWLF�DQG�6WDWLVWLFDO�0DQXDO�RI�0HQWDO�

'LVRUGHUV�SXEOLVKHG�E\�WKH�$PHULFDQ�3V\FKRORJLFDO�$VVRFLDWLRQ��,QGLYLGXDOV�\RXQJHU�WKDQ����PXVW�

GLVSOD\�DW�OHDVW���LQDWWHQWLYH�DQG�RU�K\SHUDFWLYH�LPSXOVLYH�V\PSWRPV�IRU�GLDJQRVLV��8OWLPDWHO\��

QHDUO\�DOO�FKLOGUHQ�ZKR�KDYH�$'+'�VWUXJJOH�ZLWK�WKHLU�H[HFXWLYH�IXQFWLRQV��KRZHYHU��H[HFXWLYH�

IXQFWLRQ�GLVRUGHUV�GR�QRW�SHUWDLQ�VWULFWO\�WR�VWXGHQWV�ZKR�KDYH�$'+'��,QGLYLGXDOV�ZKR�GR�QRW�KDYH�

$'+'�FDQ�DOVR�VWUXJJOH�ZLWK�WKHLU�H[HFXWLYH�IXQFWLRQV±±�LW�LV�IRU�WKLV�UHDVRQ�WKDW�$'+'�DQG�

([HFXWLYH�)XQFWLRQ�'LVRUGHU�DUH�OLQNHG��EXW�QRW�WKH�VDPH��

,W¶V�WKDW�WLPH�RI�GD\�DJDLQ������PDWK�FODVV�±±�0ROO\¶V�OHDVW�IDYRULWH�SDUW�RI�WKH�GD\��

$FFRUGLQJ�WR�0ROO\��WKHUH�LV�QRWKLQJ�PRUH�ERULQJ�WKDQ�PDWK�FODVV���



0DUWLQ���

³$OULJKW�FODVV�´�0ROO\¶V�WHDFKHU�FDOOHG��³:H�DUH�JRLQJ�WR�WUDQVLWLRQ�WR�PDWK�ULJKW�QRZ�DQG�

ZRUN�RQ�SUREOHPV�IURP�WKH�ERRN�WKDW�\RX�VKRXOG�KDYH�LQ�\RXU�GHVN��7KH�SUREOHPV�ZLOO�VWDUW�ZLWK�

DGGLWLRQ�DQG�WKHQ�WKH\�ZLOO�±±�´�

2I�FRXUVH��$GGLWLRQ�DJDLQ��1RWKLQJ�HDVLHU�RU�PRUH�%25,1*�WKDQ�WKDW��,�ZLVK�ZH�FRXOG�EH�

GRLQJ�VRPHWKLQJ�HOVH������OLNH�VFLHQFH��2U�PD\EH�ZDWFK�D�PRYLH"�1RZ�WKDW�ZRXOG�EH�IXQ��0D\EH�,�

VKRXOG�DVN�P\�PRP�WR�JR�WR�WKH�PRYLHV�WKLV�ZHHNHQG������WKH�QHZ�7R\�6WRU\�PRYLH�LV�RXW��

³'RHV�DQ\RQH�KDYH�DQ\�TXHVWLRQV"�������3HUIHFW��6R�\RX�FDQ�EHJLQ�QRZ�DQG�ZH�ZLOO�ZRUN�

IRU�DERXW�ILIWHHQ�PLQXWHV��7KDW�VKRXOG�JLYH�\RX�SOHQW\�RI�WLPH�WR�ILQLVK�DOO�WZHOYH�SUREOHPV�DQG�

DJDLQ�WKH�SUREOHPV�DUH�RQ�WKH�SDJH�±±´�

7ZHOYH�SUREOHPV"�)LIWHHQ�PLQXWHV"�8*+��$OULJKW��,�VKRXOG�JUDE�P\�ERRN�EXW�����:RZ�±±�

,�QHYHU�QRWLFHG�KRZ�ORQJ�-HQQ\¶V�KDLU�LV��/RRN�DW�LW��,W�DOPRVW�WRXFKHV�WKH�ERWWRP�RI�WKH�FKDLU��,�

ZRQGHU�KRZ�,�ZRXOG�ORRN�LI�P\�KDLU�ZDV�WKDW�ORQJ��:K\�GR�PRVW�ER\V�QHYHU�KDYH�ORQJ�KDLU"��

³(YHU\RQH�VKRXOG�KDYH�WKHLU�ERRNV�RSHQ�DW�WKLV�SRLQW��,I�\RX�GR�QRW�±±�*HW�JRLQJ�´�

0ROO\¶V�WHDFKHU�ZDUQHG��

:KRRSV��$OULJKW��OHW¶V�VWDUW�WKHVH�ERULQJ�SUREOHPV��+HUH¶V�P\�ERRN��QRZ�ZKDW�SDJH�GLG�

VKH�VD\�WR�JR�WR"�'LG�VKH�HYHQ�VD\"�:KDWHYHU��,¶OO�MXVW�OHDQ�RYHU�DQG�VHH�ZKDW�SDJH�0DUN�LV�RQ����

��SDJH���������HDV\�HQRXJK��1RZ�GLG�VKH�VD\�WR�ZULWH�WKH�DQVZHUV�LQ�WKH�ERRN�RU�RQ�D�VHSDUDWH�

SLHFH�RI�SDSHU"�/RRNV�OLNH�HYHU\RQH�HOVH�LV�XVLQJ�D�SLHFH�RI�SDSHU��VR�OHW¶V�ILQG�D�SLHFH��7KLV�

SDSHU�KDV�D�FUXPSOH�LQ�WKH�FRUQHU�WKRXJK������ZRQGHU�LI�,�SUHVV�WKH�ERRN�GRZQ�RQ�WKH�SDSHU�LI�LW�

ZLOO�JHW�WKH�FUXPSOH�RXW������

�
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$W�WKH�HQG�RI�WKH�ILIWHHQ�PLQXWHV��0ROO\�KDG�FRPSOHWHG�VL[�RI�WKH�WZHOYH�SUREOHPV��

8QIRUWXQDWHO\��0ROO\�RQO\�JRW�WKUHH�RI�WKH�WZHOYH�SUREOHPV�FRUUHFW�EHFDXVH�VKH�QRW�RQO\�UXVKHG�

WKURXJK�WKH�SUREOHPV�EXW�IXUWKHUPRUH��VKH�PLVVHG�SDUW�RI�WKH�GLUHFWLRQV��7KH�WHDFKHU�KDG�LQIRUPHG�

WKH�FODVV�WKDW�WKH�ILUVW�WKUHH�SUREOHPV�ZHUH�DGGLWLRQ�SUREOHPV��EXW�WKHQ�WKH�UHVW�RI�WKH�SUREOHPV�ZHUH�

VXEWUDFWLRQ�SUREOHPV��0ROO\�FRPSOHWHG�DOO�VL[�RI�WKH�WZHOYH�SUREOHPV�E\�XVLQJ�DGGLWLRQ���

7KLV�VLWXDWLRQ�VKRZV�KRZ�0ROO\�VWUXJJOHV�ZLWK�WKH�H[HFXWLYH�IXQFWLRQ�RI�VXVWDLQHG�DWWHQWLRQ�

DQG�IRFXV��:KHQ�LQGLYLGXDOV�VWUXJJOH�ZLWK�SD\LQJ�DWWHQWLRQ��LW�GRHV�QRW�PHDQ�WKDW�WKH\�GR�QRW�NQRZ�

KRZ��WR�SD\�DWWHQWLRQ��EXW�UDWKHU�WKDW�WKH\�SD\�DWWHQWLRQ�WR�WKH�ZURQJ�WKLQJV� ��3URIHVVRU�1DQKR�6��

9DQGHUKDUW���,Q�WKLV�VFHQDULR��ZH�FDQ�VHH�WKDW�0ROO\�SDLG�DWWHQWLRQ�WR�WKH�OHQJWK�RI�-HQQ\¶V�KDLU��

ZKDW�PRYLH�VKH�ZDQWHG�WR�VHH��DQG�WKH�FUXPSOH�LQ�WKH�FRUQHU�RI�KHU�SDSHU��(VVHQWLDOO\��0ROO\�SDLG�

DWWHQWLRQ�WR�DQ\WKLQJ�WKDW�ZDVQ¶W�PDWK�UHODWHG��0ROO\�IDLOHG�WR�FRPSOHWH�WKH�DVVLJQPHQW�DQG�RQO\�

DQVZHUHG�WKUHH�RXW�RI�WKH�WZHOYH�SUREOHPV�FRUUHFWO\�EHFDXVH�VKH�GLG�QRW�OLVWHQ�WR�DOO�RI�WKH�

GLUHFWLRQV�WKDW�WKH�WHDFKHU�JDYH�DW�WKH�EHJLQQLQJ��

0ROO\¶V�VWUXJJOHV�DUH�FRPPRQ�IRU�VWXGHQWV�ZKR�KDYH�VXVWDLQHG�DWWHQWLRQ�FKDOOHQJHV��7KH�

PRVW�FRPPRQ�FKDOOHQJHV�IRU�D�VWXGHQW�ZKR�VWUXJJOHV�ZLWK�WKHLU�VXVWDLQHG�DWWHQWLRQ�LQFOXGH��³IDLOLQJ�

WR�SD\�DWWHQWLRQ�WR�GLUHFWLRQV�RU�QHHGHG�LQIRUPDWLRQ��PLVVLQJ�LPSRUWDQW�GHWDLOV�LQ�D�FRQYHUVDWLRQ��

KDYLQJ�D�KDUG�WLPH�VWLFNLQJ�ZLWK�D�WDVN��DQG�JHWWLQJ�HDVLO\�GLVWUDFWHG�ZKLOH�GRLQJ�D�WDVN´�

�%UDQVWHWWHU�������������6R��KRZ�FDQ�ZH�KHOS�0ROO\�DQG�VWXGHQWV�OLNH�KHU��ZKR�VWUXJJOH�ZLWK�WKHLU�

VXVWDLQHG�DWWHQWLRQ"�

2QH�RI�WKH�PDLQ�UHDVRQV�WKDW�0ROO\�ZDV�XQDEOH�WR�SD\�DWWHQWLRQ�WR�KHU�PDWK�DVVLJQPHQW�ZDV�

EHFDXVH�VKH�ZDV�QRW�LQWHUHVWHG�LQ�LW��7KLQN�DERXW�LW��VRPH�VWXGHQWV�FDQ�VLW�LQ�IURQW�RI�D�79�IRU�KRXUV�

SOD\LQJ�YLGHR�JDPHV��EXW�WKH\�FDQQRW�IRFXV�IRU�PRUH�WKDQ�D�IHZ�PLQXWHV�ZKHQ�LW�FRPHV�WR�D�PDWK�
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DVVLJQPHQW��:K\"�$XWKRU��FOLQLFDO�DQG�VFKRRO�SV\FKRORJLVW��'U��5HEHFFD�%UDQVWHWWHU��H[SODLQV�WKDW�

³LW¶V�HDVLHU�WR�IRFXV�RQ�VRPHWKLQJ�\RX�HQMR\�RU�IHHO�VXFFHVVIXO�GRLQJ�WKDQ�RQ�DQ�XQGHVLUDEOH�WDVN�RU�

VRPHWKLQJ�WRR�FKDOOHQJLQJ´��%UDQVWHWWHU��������������,Q�WKH�VFHQDULR�DERYH��0ROO\�PHQWLRQHG�VKH�

ZDV�LQWHUHVWHG�LQ�VFLHQFH��VR�KDG�WKH�DVVLJQPHQW�EHHQ�ZDWFKLQJ�D�PRGHO�YROFDQR�HUXSW�±±�,�EHW�

0ROO\�ZRXOG�KDYH�KDG�D�ORW�HDVLHU�WLPH�SD\LQJ�DWWHQWLRQ��%XW��ZKDW�FDQ�ZH�GR"�:H�FDQQRW�DYRLG�

WHDFKLQJ�PDWK��KRZHYHU��ZH�FDQ�LPSOHPHQW�VWUDWHJLHV�WR�NHHS�RXU�VWXGHQWV�IRFXVHG�RQ�VXEMHFWV�WKDW�

WKH\�ILQG�XQGHVLUDEOH���

7KH�ILUVW�WKLQJ�WKDW�ZH�FDQ�GR�LV�DOORZ�IRU�D�FKRLFH��%UDQVWHWWHU�H[SODLQV�WKDW�³FKRLFH�OHDGV�WR�

PRWLYDWLRQ�DQG�PRWLYDWLRQ�OHDGV�WR�EHWWHU�DWWHQWLRQ��,I�\RX�JLYH�\RXU�FKLOG�D�FKRLFH�LQ�ZKLFK�WDVNV�

WKH\�VWDUW�ILUVW��\RX�PD\�ILQG�VRPH�LPSURYHG�IRFXV�EHFDXVH�VKH�JRW�WR�FKRRVH�LW´��%UDQVWHWWHU��������

�����$V�D�WHDFKHU��LI�,�NQHZ�0ROO\�ZDVQ¶W�LQWHUHVWHG�LQ�PDWK��,�PLJKW�RIIHU�KHU�WKH�FKRLFH�RI�ZRUNLQJ�

DORQH�RU�ZRUNLQJ�ZLWK�D�SDUWQHU��,�PLJKW�RIIHU�KHU�WKH�FKRLFH�RI�GRLQJ�WKH�SUREOHPV�RQ�D�SLHFH�RI�

SDSHU�RU�WKH�ZKLWHERDUG��$GGLWLRQDOO\��D�WHDFKHU�FRXOG�LPSOHPHQW�PDWK�VWDWLRQV�DQG�DOORZ�VWXGHQWV�

WR�FKRRVH�ZKLFK�VWDWLRQ�WKH\�ZRXOG�OLNH�WR�ZRUN�RQ�ILUVW��$QRWKHU�VWUDWHJ\�WR�HQJDJH�VWXGHQWV�LV�WR�

FUHDWH�PDWK�ZRUOG�SUREOHPV�WKDW�UHYROYH�DURXQG�WKLQJV�WKDW�WKH�VWXGHQWV�DUH�LQWHUHVWHG�LQ��)RU�

H[DPSOH��WKH�WHDFKHU�FRXOG�PDNH�XS�D�ZRUG�SUREOHP�WKDW�LQYROYHV�SULQFHVVHV�RU�EDVHEDOO��7KH�

WHDFKHU�FRXOG�DOVR�LPSOHPHQW�FODVVPDWHV¶�QDPHV�LQWR�WKH�ZRUG�SUREOHPV�±±�ERWK�VWUDWHJLHV�ZRXOG�

SLTXH�VWXGHQWV¶�LQWHUHVW�EHFDXVH�LW�DGGV�D�ELW�RI�KXPRU�DQG�IXQ�LQWR�D�WDVN�WKDW�PLJKW�RWKHUZLVH�EH�

ERULQJ���

6WXGHQWV�ZKR�VWUXJJOH�ZLWK�VXVWDLQHG�DWWHQWLRQ�QHHG�WR�OHDUQ�VWUDWHJLHV�RQ�KRZ�WR�

VHOI�PRQLWRU�VR�WKDW�WKH\�FDQ�DFNQRZOHGJH�ZKHQ�WKH\�DUH�GLVWUDFWHG�DQG�FDQ�JHW�EDFN�RQ�WUDFN��

6RPH�SHRSOH�UHIHU�WR�VHOI�PRQLWRULQJ�DV�LW¶V�RZQ�H[HFXWLYH�IXQFWLRQ��6HOI�PRQLWRULQJ�FDQ�DOVR�EH�
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UHIHUUHG�WR�DV�VHOI�UHJXODWLRQ�RU�DV�PHWDFRJQLWLRQ��0HWDFRJQLWLRQ�FDQ�EH�GHILQHG�DV��³WKLQNLQJ�DERXW�

WKLQNLQJ��VXFK�DV�WKH�DELOLW\�WR�RUJDQL]H�WKLQNLQJ�EHIRUH�DFWLQJ�RU�WKH�DELOLW\�WR�UHODWH�LQIRUPDWLRQ�

MXVW�OHDUQHG�WR�RWKHU�LQIRUPDWLRQ�DOUHDG\�VWRUHG�LQ�WKH�EUDLQ´��)ULHQG��������������$XWKRU�DQG�

HGXFDWRU��&ROLQ�*XDUH��H[SODLQV�WKDW�PHWDFRJQLWLRQ�FDQ�DOVR�EH�OLQNHG�ZLWK�WKH�DELOLW\�WR�

SUREOHP�VROYH��VHOI�PRQLWRU��DQG�VHOI�HYDOXDWH�EHFDXVH�WKHVH�DUH�WKH�VNLOOV�WKDW�LQYROYH�VWXGHQWV�

HLWKHU�WKLQNLQJ�UHIOHFWLQJ�RQ�SDVW�DFWLRQV�RU�WKRXJKWV�RU�SODQQLQJ�IRU�IXWXUH�DFWLRQV�RU�WKRXJKWV�

�*XDUH������������,QGLYLGXDOV�ZKR�ZRUN�LQ�HGXFDWLRQ�W\SLFDOO\�UHIHU�WR�WKLV�³WKLQNLQJ�DERXW�

WKLQNLQJ´�DV�PHWDFRJQLWLRQ��EXW�IRU�WKLV�SDSHU��,�ZLOO�UHIHU�WR�LW�DV�VHOI�PRQLWRULQJ���

7R�LQWURGXFH�VHOI�PRQLWRULQJ��WHDFKHUV�VKRXOG�KDYH�D�FRQYHUVDWLRQ�ZLWK�VWXGHQWV�ILUVW�DERXW�

ZKDW�GRHV�LW�ORRN�OLNH�ZKHQ�WKH\�DUH�IRFXVHG�DQG�ZKDW�GRHV�LW�ORRN�OLNH�ZKHQ�WKH\�DUH�QRW�IRFXVHG��

7KH�WHDFKHU�DQG�VWXGHQW�FRXOG�WKHQ�SUDFWLFH�ZD\V�WR�PRQLWRU�IRFXV��7KLV�FRXOG�LQFOXGH�JLYLQJ�WKH�

VWXGHQW�D�WDVN��WKHQ�VHWWLQJ�RII�D�WLPHU��RU�YLEUDWRU��UDQGRPO\��2QFH�WKH�WLPHU�JRHV�RII��WKH�VWXGHQW�

FKHFNV�RII�ZKHWKHU�WKH\�ZHUH�IRFXVHG�RU�QRW�ZKHQ�WKH�WLPHU�ZHQW�RII��7KLV�LV�D�EHQHILFLDO�VWUDWHJ\�

EHFDXVH�LW�VWDUWV�WR�EULQJ�DZDUHQHVV�WR�WKH�FRQFHSW�RI�IRFXVLQJ�WR�\RXU�VWXGHQW��%UDQVWHWWHU��������

�����6HOI�PRQLWRULQJ�FDQ�EH�XVHIXO�LQ�PDQ\�GLIIHUHQW�VLWXDWLRQV��)RU�H[DPSOH��LI�D�VWXGHQW�ZKR�KDV�

JUHDW�VHOI�PRQLWRULQJ�VNLOOV�UHDGV�D�SDUDJUDSK�ZLWKRXW�UHWDLQLQJ�DQ\�LQIRUPDWLRQ��WKHQ�WKH\�ZRXOG�

VWRS�DQG�DFNQRZOHGJH��³,�GLG�QRW�XQGHUVWDQG�ZKDW�,�MXVW�UHDG��,�VKRXOG�JR�EDFN��UHUHDG��DQG�PDNH�

VXUH�,¶P�IRFXVHG�WKLV�WLPH�´�2Q�WKH�RWKHU�KDQG��D�VWXGHQW�ZKR�FRXOG�QRW�VHOI�PRQLWRU�PD\�MXVW�PRYH�

RQWR�WKH�QH[W�SDUDJUDSK�ZLWK�OLWWOH�UHJDUG�IRU�WKHLU�XQGHUVWDQGLQJ��4XHVWLRQLQJ�RQH¶V�XQGHUVWDQGLQJ�

DQG�RQH¶V�ZRUN�LV�D�JUHDW�ZD\�WR�SURPRWH�VHOI�PRQLWRULQJ��0ROO\�ZRXOG�KDYH�EHHQ�D�ORW�PRUH�

VXFFHVVIXO�KDG�VKH�DVNHG�KHUVHOI�� �'R�,�NQRZ�WKH�GLUHFWLRQV"�'R�P\�DQVZHUV�PDNH�VHQVH"�,I�,�UHGR�
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WKH�SUREOHP��GR�,�VWLOO�JHW�WKH�VDPH�DQVZHU"�&DQ�,�WKLQN�RI�DQRWKHU�ZD\�WR�GR�WKH�SUREOHP"�

6HOI�PRQLWRULQJ�UHTXLUHV�RQH�WR�³DFWLYHO\�FRQWHPSODWH�WKH�OHDUQLQJ�SURFHVV´��%UDQVWHWWHU��������������

�UG�JUDGH�WHDFKHU��0V��(��H[SODLQV�WKDW�LQ�KHU�FODVVURRP�VHOI�PRQLWRULQJ�FDQ�EH�VHHQ�WKURXJK�

VWXGHQWV�FRQWUROOLQJ�WKHLU�ERG\�DQG�DFWLYHO\�OLVWHQLQJ�ZKLOH�WKH\�DUH�UHDGLQJ��0V��(�SURPRWHV�WKLV�

VHOI�PRQLWRULQJ�DQG�DFWLYH�OLVWHQLQJ�E\�UHTXLULQJ�VWXGHQWV�WR�KDYH�³ILYH�WKLQJV´�HYHU\�WLPH�WKDW�WKH\�

UHDG��7KHVH�ILYH�WKLQJV�LQFOXGH��ORRNLQJ�DW�WKH�SDJH��VLWWLQJ�XS�VWUDLJKW�LQ�WKHLU�FKDLUV��WUDFLQJ�WKHLU�

ILQJHUV�RQ�WKH�ZRUGV�WKDW�WKH\�DUH�UHDGLQJ��UHDGLQJ�RXW�ORXG��DQG�WKLQNLQJ��6KH�H[SODLQV�WKDW�VWXGHQWV�

DUH�H[SHFWHG�WR�EULQJ�WKHVH�ILYH�WKLQJV�WR�WKH�WDEOH�HYHU\�WLPH�WKDW�WKH\�UHDG��$GGLWLRQDOO\��0V��(�

UHPDUNHG�WKDW�³D�ORW�RI�WKH�WLPH�ZH�>DV�HGXFDWRUV@�LQVWLQFWLYHO\�EHOLHYH�WKDW�H[HFXWLYH�IXQFWLRQV�DUH�

LQQDWH�DELOLWLHV��EXW�RIWHQWLPHV�WKH\�DUH�QRW��7KLV�LV�ZK\�DV�HGXFDWRUV�ZH�QHHG�WR�DFWLYHO\�DQG�

H[SOLFLWO\�WHDFK�DQG�PRGHO�RXU�URXWLQHV�DQG�H[SHFWDWLRQV�WKDW�ZH�KDYH�VHW��([SOLFLWO\�WHDFKLQJ��

UHDGLQJ�ERRNV�DERXW�>H[SHFWHG�EHKDYLRUV@�DQG�PRGHOLQJ�LV�H[WUHPHO\�EHQHILFLDO�IRU�SURPRWLQJ�

H[HFXWLYH�IXQFWLRQ�JURZWK�LQ�VWXGHQWV�´�/DVWO\��0V��(�HQFRXUDJHV�WHDFKHUV�WR�UHWHDFK�H[SHFWHG�

EHKDYLRUV��6KH�EHOLHYHV�WKDW�³UHWHDFKLQJ�H[SHFWDWLRQV�LV�JRRG�IRU�WKH�ZKROH�FODVV��QRW�MXVW�RQH�

VWXGHQW�LQ�SDUWLFXODU�EHFDXVH�HYHU\RQH�FDQ�DOZD\V�XVH�D�UHPLQGHU�´�0V��(�DFNQRZOHGJHV�WKDW�

H[SHFWDWLRQV�DUH�GLIIHUHQW�GHSHQGLQJ�RQ�WKH�FLUFXPVWDQFH�ZKLFK�LV�ZK\�VKH�WKLQNV�UHWHDFKLQJ�WKHP�

LV�VR�KHOSIXO��6KH�WDNHV�LW�RQH�VWHS�IXUWKHU�E\�UHPLQGLQJ�VWXGHQWV�RI�WKH�H[SHFWDWLRQV�EHIRUH�WKH\�

VWDUW�HDFK�QHZ�DFWLYLW\��([SOLFLWO\�WHDFKLQJ�H[SHFWDWLRQV�LV�VR�EHQHILFLDO�EHFDXVH�ZKHQ�VWXGHQWV�

NQRZ�ZKDW�LV�H[SHFWHG�RI�WKHP��LW�LV�D�ORW�HDVLHU�IRU�WKHP�WR�VWD\�RQ�WUDFN�DQG�WR�VWD\�IRFXVHG��

-XVW�DV�TXHVWLRQLQJ�DQG�VHOI�PRQLWRULQJ�DUH�HIIHFWLYH�LQ�LQFUHDVLQJ�VXVWDLQHG�DWWHQWLRQ��VR�LV�

LQFRUSRUDWLQJ�³VHOI�WDON�´�6HOI�WDON�LQYROYHV�EHLQJ�RQH¶V�³FKHHUOHDGHU´�RU�³FRDFK´�DQG�VLOHQFLQJ�

RQH¶V�LQQHU�FULWLF��+RQRV�:HEE�������������$XWKRU��FOLQLFDO�SV\FKRORJLVW��DQG�$'+'�UHVHDUFKHU��
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/DXUD�+RQRV�:HEE��HQFRXUDJHV�RQH�WR�³WKLQN�RI�WKH�GLIIHUHQFH�EHWZHHQ�WHOOLQJ�\RXUVHOI��µ,�FDQ¶W�

KDQGOH�WKLV�¶�DQG�WHOOLQJ�\RXUVHOI��µ,�DP�FDOP�DQG�IRFXVHG�RQ�WKLV�WDVN¶´��+RQRV�:HEE�������������

%\�XVLQJ�SRVLWLYH�DIILUPDWLRQV��\RX�DUH�PDNLQJ�\RXUVHOI�PRUH�PRWLYDWHG�DQG�PRUH�HIIHFWLYH�DW�D�

WDVN��,I�0ROO\�KDG�WROG�KHUVHOI�� �(YHQ�WKRXJK�,�EHOLHYH�WKDW�PDWK�LV�ERULQJ��,�FDQ�VWLOO�SXVK�WKURXJK�

WKLV�DVVLJQPHQW�EHFDXVH�LW�ZLOO�KHOS�PH�OHDUQ��,�DP�JUHDW�DW�PDWK��,�FDQ�FRPSOHWH�P\�ZRUN�� �1RW�

RQO\�ZRXOG�VKH�KDYH�EHHQ�PRUH�PRWLYDWHG�IRU�KHU�DVVLJQPHQW��EXW�VKH�ZRXOG�KDYH�EHHQ�IRFXVHG�RQ�

FRPSOHWLQJ�WKH�DVVLJQPHQW�DQG�GRLQJ�D�JUHDW�MRE��$�WHDFKHU�FDQ�SURPRWH�WKLV�SRVLWLYH�VHOI�WDON�E\�

HQFRXUDJLQJ�VWXGHQWV�WR�HLWKHU�UHSHDW�RXW�ORXG�RU�ZULWH�RQ�WKHLU�SDSHU��³,�FDQ�GR�WKLV�´�EHIRUH�D�

FKDOOHQJLQJ�WDVN��$GGLWLRQDOO\��WHDFKHUV�VKRXOG�GLVSOD\�HQFRXUDJLQJ�SRVWHUV�WKURXJKRXW�WKH�

FODVVURRP�WKDW�GLVSOD\�WKHVH�SRVLWLYH�VHOI�WDON�DIILUPDWLRQV��7KDW�ZD\��WKH�WHDFKHU�FDQ�FDOO�DWWHQWLRQ�

WR�WKH�SRVWHUV�ZKHQ�VWXGHQWV�DUH�IHHOLQJ�DQ[LRXV��DIUDLG��RU�XQPRWLYDWHG��)XUWKHUPRUH��LW�LV�MXVW�DV�

LPSRUWDQW�IRU�DGXOWV�WR�XVH�SRVLWLYH�WDON�DQG�SUDLVH�ZKHQ�ZRUNLQJ�ZLWK�VWXGHQWV��$XWKRUV��OLFHQVHG�

VFKRRO�SV\FKRORJLVWV��DQG�SDUHQWV�RI�FKLOGUHQ�ZLWK�$'+'��-DPHV�:��)RUJDQ�3K�'��DQG�0DU\�$QQH�

5LFKH\�0�(G��UHPDUN�WKDW�³LQ�WHDFKLQJ�IRFXV�DQG�VHOI�PRQLWRULQJ������KRZ�\RX�VSHDN�WR�\RXU�FKLOG�LV�

MXVW�DV�LPSRUWDQW�DV�ZKDW�\RX�VD\�WR�KHU´��)RUJDQ�	�5LFKH\������������� ���7KH�LPSRUWDQFH�RI�SUDLVH�LV�

VRPHWKLQJ�WKDW�ZLOO�EH�WDONHG�DERXW�ODWHU�RQ�LQ�WKH�SDSHU���

+RQRV�:HEE�H[SODLQV�WKDW�³RQH�RI�WKH�UHDVRQV�VR�PDQ\�RI�XV�VWUXJJOH�WR�VXVWDLQ�DWWHQWLRQ�LV�

WKDW�RXU�EUDLQV�DUH�QDWXUDOO\�SURQH�WR�GLVWUDFWLRQ´��+RQRV�:HEE�������������+RZ�FDQ�ZH�GHDO�ZLWK�

GLVWUDFWLRQV"�7KH�EHVW�ZD\�WR�GHDO�ZLWK�GLVWUDFWLRQV�IDOOV�XQGHU�VHOI�PRQLWRULQJ��)RUJDQ�DQG�5LFKH\�

UHPDUN�WKDW�³NLGV�ORYH�WR�PXOWLWDVN��EXW�IRU�WKHP�LW�PHDQV�KDYLQJ�D�79�DQG�PXVLF�RQ�DW�WKH�VDPH�

WLPH�WKH\¶UH�WH[WLQJ�WKHLU�IULHQGV�DQG�SOD\LQJ�D�YLGHR�JDPH��,W¶V�FKDRV��2QH�RI�WKH�ELJJHVW�WKLQJV�

\RX�FDQ�JLYH�D�NLG�ZLWK�IRFXV�SUREOHPV�LV�WR�JHW�ULG�RI�WKH�GLVWUDFWLRQV´��)RUJDQ�	�5LFKH\��������



0DUWLQ����

������6HOI�PRQLWRULQJ�DOVR�UHTXLUHV�D�VWXGHQW�WR�NQRZ�WKHLU�GLVWUDFWLRQV��2IWHQ�LQ�D�FODVVURRP��ZH�

KHDU�WHDFKHUV�VD\�WKLQJV�OLNH��³0DNH�D�VPDUW�FKRLFH��:LOO�\RX�EH�DEOH�WR�JHW�\RXU�ZRUN�GRQH�LI�\RX�

VLW�QH[W�WR�\RXU�EHVW�IULHQG"�3LFN�D�VHDW�ZKHUH�\RX�ZRQ¶W�EH�GLVWUDFWHG�´�7KHVH�VWDWHPHQWV�DUH�

OHDGLQJ�VWXGHQWV�WR�VHOI�PRQLWRU�EHFDXVH�LW�PDNHV�WKHP�UHIOHFW�DQG�DVN�WKHPVHOYHV�LI�WKH\� �ZLOO��JHW�

GLVWUDFWHG�VLWWLQJ�QH[W�WR�WKHLU�EHVW�IULHQG�RU�VLWWLQJ�E\�WKH�ZLQGRZ��'LVWUDFWLRQV�PD\�QRW�DOZD\V�EH�

REYLRXV�WR�VWXGHQWV�7KHUHIRUH��LW�PLJKW�EH�QHFHVVDU\�WR�GLVFXVV��³:KDW�GRHV�LW�ORRN�OLNH�WR�EH�

GLVWUDFWHG"´�%UDLQVWRUPLQJ�GLVWUDFWLRQV�ZLWK�VWXGHQWV�FRXOG�EH�H[WUHPHO\�EHQHILFLDO�LQ�DLGLQJ�WKHP�

WR�VHOI�PRQLWRU�WKHLU�GLVWUDFWLRQV��$GGLWLRQDOO\��VLQFH�ZH�OLYH�LQ�D�ZRUOG�HQFRPSDVVHG�E\�

WHFKQRORJ\��ERWK�SDUHQWV�DQG�WHDFKHUV�PXVW�HQFRXUDJH�SXWWLQJ�DZD\�FHOO�SKRQHV�DQG�RWKHU�

GLVWUDFWLQJ�HOHFWURQLFV�ZKHQ�GRLQJ�VFKRRO�ZRUN��)RUJDQ�DQG�5LFKH\�H[SODLQ�WKDW�PXOWLWDVNLQJ�FDQ�EH�

GDQJHURXV�IRU�VRPHRQH�ZKR�VWUXJJOHV�ZLWK�VXVWDLQHG�DWWHQWLRQ�EHFDXVH�PXOWLWDVNLQJ�LQ�JHQHUDO�

FDXVHV�LQGLYLGXDOV�WR�RQO\�EH�SDUWLDOO\�IRFXVHG�RQ�HDFK�WKLQJ��)RUJDQ�	�5LFKH\��������������,W�LV�

LPSRUWDQW�IRU�D�VWXGHQW�ZKR�VWUXJJOHV�ZLWK�VXVWDLQHG�DWWHQWLRQ�WR�RQO\�IRFXV�RQ�RQH�WKLQJ�DW�D�WLPH��

0LQGIXOQHVV�JRHV�KDQG�DQG�KDQG�ZLWK�VHOI�PRQLWRULQJ��0LQGIXOQHVV�FDQ�EH�GHILQHG�DV�

³SD\LQJ�DWWHQWLRQ�KHUH�DQG�QRZ�ZLWK�NLQGQHVV�DQG�FXULRVLW\´��$VVRFLDWLRQ�IRU�0LQGIXOQHVV�

(GXFDWLRQ���������0LQGIXOQHVV�LV�REVHUYLQJ�RQH¶V�WKRXJKWV�ZLWK�D�ODFN�RI�MXGJPHQW��,W�KDV�EHHQ�

SURYHQ�WR�LPSURYH�RQH¶V�DWWHQWLRQ�DQG�IRFXV��DV�ZHOO�DV�RWKHU�H[HFXWLYH�IXQFWLRQV�ZKLFK�ZLOO�EH�

GLVFXVVHG�ODWHU��EHFDXVH�LW�LV�D�VWUHVV�PDQDJHPHQW�WRRO�WKDW�SURPRWHV�RSWLPDO�FRQGLWLRQV�IRU�OHDUQLQJ�

�$VVRFLDWLRQ�IRU�0LQGIXOQHVV�(GXFDWLRQ���������3UDFWLFLQJ�PLQGIXOQHVV�FDQ�EH�VHHQ�WKURXJK�

DFWLYLWLHV�VXFK�DV�PHGLWDWLRQ��\RJD��RU�VLPSO\�IRFXVLQJ�RQ�WKH�EUHDWK��0LQGIXOQHVV�LV�EHQHILFLDO�

EHFDXVH�LW�KHOSV�VORZ�GRZQ�DQG�QDUURZ�WKRXJKWV�RI�FKLOGUHQ�ZKR�VWUXJJOH�ZLWK�VXVWDLQHG�DWWHQWLRQ�

DQG�ZKR�FRQVWDQWO\�KDYH�D�YDULHW\�RI�WKRXJKWV�UDFLQJ�WKURXJK�WKHLU�KHDGV��%UDQVWHWWHU��������������
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+RQRV�:HEE�DFNQRZOHGJHV�WKDW�³ZKLOH�D�OLWWOH�ELW�RI�VWUHVV�FDQ�IRFXV�RXU�EUDLQV��WRR�PXFK�VWUHVV�LV�

GLVWUDFWLQJ�DQG�GLPLQLVKHV�DWWHQWLRQ�����6WUHVV�PDQDJHPHQW�GLUHFWO\�LPSURYHV�\RXU�DWWHQWLRQ�DQG�

IRFXV�ZKLFK�VWUHQJWKHQV�\RXU�RYHUDOO�H[HFXWLYH�IXQFWLRQ´��+RQRV�:HEE�������������6SHFLDO�

HGXFDWLRQ�WHDFKHU��0V��-��DFNQRZOHGJHG�WKDW�VKH�KDV�VWXGHQWV�SUDFWLFH�WKHLU�VHOI�UHJXODWLRQ�VNLOOV�E\�

ZRUNLQJ�RQ�\RJD�LQ�FODVV��6KH�EHOLHYHV�WKLV�VWUDWHJ\�WR�EH�EHQHILFLDO��,I�WKH�WHDFKHU�KDG�0ROO\�WDNH�DW�

OHDVW�ILYH�PLQXWHV�WR�HLWKHU�GR�\RJD��D�JXLGHG�PHGLWDWLRQ��RU�EHOO\�EUHDWKLQJ��WKHQ�VKH�ZRXOG�KDYH�

EHHQ�FDOPHU��KHU�WKRXJKWV�ZRXOG�KDYH�VORZHG�GRZQ��DQG�VKH�ZRXOG�KDYH�EHHQ�PRUH�VXFFHVVIXO�ZLWK�

KHU�PDWK�SUREOHPV��

�QG�JUDGH�WHDFKHU��0V��5��H[SODLQV�WKDW�WKH�FODVV�SV\FKRORJLVW�FRPHV�LQ�RQFH�D�ZHHN�WR�

SUDFWLFH�PLQGIXOQHVV��6KH�UHPDUNHG�WKDW�WKH�SV\FKRORJLVW�EULQJV�KHU�JRQJ�DQG�WKH\�KDYH�D�PLQGIXO�

PLQXWH�DQG�RSHQ�FRQYHUVDWLRQV��0V��5��UHPDUNHG��³WKH�NLGV�ORYH�LW�´�:KHQ�,�DVNHG�ZKDW�VKH�PHDQW�

E\�RSHQ�FRQYHUVDWLRQV�VKH�H[SODLQHG�WKDW�WKH�SV\FKRORJLVW�ZLOO�DVN��³'LG�DQ\RQH�XVH�GHHS�EUHDWKLQJ�

WKLV�ZHHN"�:K\�GLG�\RX�KDYH�WR�XVH�LW"´�7KH�VWXGHQWV�ZLOO�WKHQ�JR�DURXQG�DQG�VKDUH�VWRULHV�DERXW�

YDULRXV�WLPHV�WKDW�WKH\�KDG�WR�WDNH�D�GHHS�EUHDWK±±�VXFK�DV�ZKHQ�WKHLU�OLWWOH�EURWKHU�VWROH�WKHLU�

IDYRULWH�WR\��,Q�0V��5¶V�FODVV��PLQGIXOQHVV�GRHV�QRW�MXVW�SHUWDLQ�WR�ZKHQ�WKH�SV\FKRORJLVW�FRPHV�LQ��

VKH�H[SODLQHG�WKDW�RQH�GD\��WKH�VWXGHQWV�KDG�D�ELJ�IRUW\�ZRUG�VSHOOLQJ�WHVW�DQG�WKDW�HYHU\RQH�ZDV�

QHUYRXV��VR�WKH\�DOO�WRRN�D�GHHS�EUHDWK�EHIRUH�WKH\�EHJDQ��7KLV�GHHS�EUHDWK�OLPLWHG�VWUHVV�DQG�

DOORZHG�VWXGHQWV�WR�SXW�WKHLU�EHVW�IRRW�IRUZDUG���

7KHUH�LV�D�ORW�PRUH�WR�VHOI�PRQLWRULQJ�WKDQ�MXVW�WKH�SURFHVV�RI�WKLQNLQJ��7KURXJKRXW�D�OHVVRQ�

RU�WDVN��WKH�VWXGHQW�DQG�WHDFKHU�VKRXOG�EH�ZRUNLQJ�DV�D�WHDP�DQG�WKLQNLQJ�DERXW�WKH�EHIRUH��GXULQJ��

DQG�DIWHU�SKDVH�RI�HDFK�WDVN��)RU�H[DPSOH��:KDW�GR�WKH�WHDFKHU�DQG�VWXGHQW�QHHG�WR�GR� �EHIRUH� �D�WDVN�

WR�SURPRWH�VXVWDLQHG�DWWHQWLRQ"�+RZ�FDQ�WKH�VWXGHQW�UHWDLQ�DWWHQWLRQ� �GXULQJ��WKH�SURFHVV"� �$IWHU� �WKH�
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WDVN�LV�FRPSOHWH��KRZ�FDQ�WKH�VWXGHQW�EH�UHLQIRUFHG�WR�SD\�DWWHQWLRQ�QH[W�WLPH"�/HW¶V�VWDUW�ZLWK�WKH�

VWUDWHJLHV�IRU�WKH� �EHIRUH��VWDJH��,Q�WKLV�LQVWDQFH��ZH�FDQ�DVVXPH�WKDW�WKH�WHDFKHU�NQRZV�0ROO\�KDV�D�

KDUG�WLPH�SD\LQJ�DWWHQWLRQ�WR�PDWK��7R�VWDUW�WKH� �EHIRUH��VWDJH��WKH�WHDFKHU�VKRXOG�KDYH�D�FRQYHUVDWLRQ�

ZLWK�0ROO\�WR�ILQG�RXW�ZK\�VKH�LV�VWUXJJOLQJ�WR�VWD\�IRFXVHG�LQ�PDWK�FODVV��ZKLFK�ZH�NQRZ�LV�WKDW�

VKH�ILQGV�LW�ERULQJ���$GGLWLRQDOO\��WKH�WHDFKHU�VKRXOG�REVHUYH�DQG�WDNH�QRWHV�RQ�0ROO\��6KH�FDQ�XVH�D�

WLPHU�WR�GLVFRYHU�KRZ�ORQJ�0ROO\�FDQ�VWD\�IRFXVHG�EHIRUH�VKH�JHWV�GLVWUDFWHG�LQ�PDWK�FODVV��7KH�

WHDFKHU�VKRXOG�WDNH�QRWH�RI�ZKDW�LV�KDSSHQLQJ�LQ�WKH�OHVVRQ�ZKHQ�0ROO\�ORVHV�IRFXV��7KLV�

REVHUYDWLRQ�FRXOG�OHDG�WR�WKH�WHDFKHU�UHDOL]LQJ�WKDW�0ROO\�GRHVQ¶W�SD\�DWWHQWLRQ�ZKHQ�VRPHWKLQJ�LV�

WRR�HDV\���WRR�KDUG��RU�WRR�ORQJ��7KLV�LQIRUPDWLRQ�ZLOO�WKHQ�KHOS�WKH�WHDFKHU�FUHDWH�WKH�EHVW�

HQYLURQPHQW�IRU�0ROO\�WR�OHDUQ�PDWK��

�$IWHU�WKH�WHDFKHU�KDG�D�JRRG�SHUFHSWLRQ�RI�0ROO\¶V�DWWHQWLRQ�VSDQ�LQ�PDWK��VKH�VKRXOG�ZRUN�

ZLWK�0ROO\�WR�VHW�D�JRDO��*RDO�VHWWLQJ�LV�VWLOO�SDUW�RI�WKH�³EHIRUH´�SURFHVV�RI�VHOI�PRQLWRULQJ�EHFDXVH�

WKH�VWXGHQW�KDV�QRW�\HW�VWDUWHG�WKH�WDVN��+RQRV�:HEE�DUJXHV�WKDW�VHWWLQJ�JRDOV�DUH�FUXFLDO�EHFDXVH�

WKH\�³FDQ�VXVWDLQ�\RXU�DWWHQWLRQ�E\�VWD\LQJ�LQ�WRXFK�ZLWK�\RXU�JRDOV�´�,W¶V�LPSRUWDQW�WR�FKHFN�LQ�

SHULRGLFDOO\�WR�UHPLQG�\RXUVHOI� �ZK\� �\RX¶UH�GRLQJ� �ZKDW� �\RX¶UH�GRLQJ��HVSHFLDOO\�LI�WKH�µZKDW¶�LV�

XQH[FLWLQJ�DQG�GRHVQ¶W�IDOO�QDWXUDOO\�ZLWKLQ�\RXU�VWUHDP´��+RQRV�:HEE�������������+RQRV�:HEE�

IXUWKHU�HODERUDWHV�E\�FRPSDULQJ�RQH¶V�IRFXV�RU�DWWHQWLRQ�WR�D�³VSRWOLJKW�´�VKH�H[SUHVVHV�WKDW�ZKHQ�

ZH�VHW�JRDOV��ZH�WKHQ�SRLQW�WKDW�³VSRWOLJKW´��RXU�IRFXV��RQ�WKRVH�JRDOV��%HIRUH�VHWWLQJ�WKHVH�JRDOV��

WKH�WHDFKHU�PXVW�H[SODLQ�WR�0ROO\�WKH�LPSRUWDQFH�DQG�UHOHYDQFH�RI�PDWK�WR�WKH�ZRUOG�ZH�OLYH�LQ��

0ROO\�QHHGV�WR�XQGHUVWDQG�ZK\�PDWK�LV�LPSRUWDQW�EHIRUH�VKH�ZLOO�EHFRPH�PRWLYDWHG��$IWHU�WKDW�

FRQYHUVDWLRQ��WKH�WHDFKHU�DQG�0ROO\�FDQ�PRYH�RQWR�GLVFXVVLQJ�JRDOV��7KH�JRDOV�PD\�EH�DFDGHPLF�RU�

WKH\�PD\�EH�DWWHQWLRQ�EDVHG��7KH�WHDFKHU�PD\�VD\�WU\�WR�GR�WKUHH�SUREOHPV�ULJKW�LQ�D�URZ�ZLWKRXW�
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VWRSSLQJ��RU�LQ�RWKHU�ZRUGV��ZLWKRXW�JHWWLQJ�GLVWUDFWHG���2Q�WKH�RWKHU�KDQG��LI�WKH�JRDO�LV�DFFXUDF\��

WKHQ�WKH�WHDFKHU�PLJKW�VD\�WR�0ROO\��³6HH�LI�\RX�FDQ�JHW�HOHYHQ�RXW�RI�WKH�WZHOYH�SUREOHPV�FRUUHFW�´�

1R�PDWWHU�KRZ�ELJ�RU�VPDOO�WKH�JRDO�PD\�EH��LW�ZLOO�KDYH�DQ�LPSDFW�RQ�WKH�GLUHFWLRQ�RI�0ROO\¶V�

³VSRWOLJKW�´��

7KH� �GXULQJ��SURFHVV�RI�VHOI�PRQLWRULQJ�LQYROYHV�PHQWDOO\�FKHFNLQJ�IRU�XQGHUVWDQGLQJ�DQG�

WUDFNLQJ�SURJUHVV��+RQRV�:HEE�H[SODLQV�WKDW�³WUDFNLQJ�WKH�SURJUHVV�\RX�PDNH�WRZDUG�JRDOV�KHOSV�

VXVWDLQ�DWWHQWLRQ�E\�LQFUHDVLQJ�\RXU�PRWLYDWLRQ�DQG�GULYH´��+RQRV�:HEE�������������7UDFNLQJ�

SURJUHVV�FDQ�EH�GRQH�WKURXJK�ZULWLQJ�DFFRPSOLVKPHQWV�GRZQ��XVLQJ�D�FKHFNOLVW��RU�XVLQJ�VWLFNHUV�RQ�

D�FKDUW��)RU�H[DPSOH��LI�0ROO\�VXFFHHGHG�LQ�GRLQJ�WKUHH�SUREOHPV�ZLWKRXW�GLVWUDFWLRQV�LW�ZRXOG�EH�

LPSRUWDQW�IRU�ERWK�0ROO\�DQG�KHU�WHDFKHU�WR�DFNQRZOHGJH�WKLV�DFFRPSOLVKPHQW��7KLV�

DFNQRZOHGJPHQW�FRXOG�EH�GRQH�YHUEDOO\��RU�ZLWK�DQ�DFFRPSOLVKHG�JRDOV�FKDUW��,I�0ROO\�SXW�D�

VWLFNHU�RQ�D�FKDUW�HYHU\�WLPH�VKH�DFFRPSOLVKHG�D�JRDO��WKHQ�LW�ZRXOG�EH�HDV\�IRU�KHU�WR�WUDFN�KHU�

SURJUHVV��7KH�JRDOV�FRXOG�EH�ZULWWHQ�RQ�WKH�FKDUW�VR�ZKHQ�0ROO\�SXWV�D�VWLFNHU�RQ�WKH�FKDUW��LW�ZRXOG�

EH�OLNH�FKHFNLQJ�RII�WKDW�JRDO��7UDFNLQJ�JRDOV�KHOSV�RQH�WR�VHW�QHZ�JRDOV�DQG�WR�FRQWLQXH�WR�SXVK�

RQHVHOI���

:KHQ�ZRUNLQJ�RQ�VXVWDLQHG�DWWHQWLRQ��LW�LV�D�JUHDW�LGHD�IRU�WKH�VWXGHQW�DQG�WKH�WHDFKHU�WR�

KDYH�D�VLJQDO�IRU�ZKHQ�WKH�VWXGHQW�LV�JHWWLQJ�GLVWUDFWHG��)RUJDQ�DQG�5LFKH\�VXJJHVW�WR�³VHH�LI�\RX�

FDQ�GHYHORS�D�ZLGH�UHSHUWRLUH�RI�QRQYHUEDO�UHPLQGHUV�WR�KHOS�VWXGHQWV�ZKRVH�PLQGV�ZDQGHU´�

�)RUJDQ�	�5LFKH\��������������7KLV�QRQYHUEDO�FXH�FRXOG�LQFOXGH�WKH�WHDFKHU�JHQWO\�WRXFKLQJ�WKH�

VWXGHQW¶V�GHVN�RU�WDSSLQJ�WKHP�RQ�WKH�VKRXOGHU��7KLV�QRQ�YHUEDO�FXH�ZRXOG�PDNH�WKH�FKLOG�DZDUH�RI�

WKH�IDFW�WKDW�WKH\�DUH�GLVWUDFWHG�DQG�LW�FRXOG�UHGLUHFW�WKHLU�DWWHQWLRQ�EDFN�WR�WKH�WDVN�WKDW�WKH\�VKRXOG�

EH�GRLQJ��)RU�H[DPSOH��LI�0ROO\�FRPSOHWHV�WZR�PDWK�SUREOHPV�DQG�WKHQ�KHU�PLQG�EHJLQV�WR�ZDQGHU��
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WKH�WHDFKHU�FRXOG�VLPSO\�ZDON�XS�DQG�JHQWO\�SODFH�KHU�KDQG�RQ�0ROO\¶V�VKRXOGHU��7KLV�JLYHV�0ROO\�

D�VLOHQW�UHPLQGHU�WR�NHHS�ZRUNLQJ�WRZDUGV�KHU�JRDO�DQG�WR�JHW�EDFN�RQ�WUDFN���

$QRWKHU�FUXFLDO�DVSHFW�RI�WKH� �GXULQJ��SURFHVV�RI�VHOI�PRQLWRULQJ�LQYROYHV�WDNLQJ�EUHDNV��

7KLQN�DERXW�LW�±±�:K\�GR�ZH�KDYH�UHFHVV"�,W�LV�EHFDXVH�NLGV�QHHG�PHQWDO�EUHDNV��6WXGHQWV�QHHG�WR�

KDYH�WLPH�WR�UXQ�DURXQG�DQG�JHW�WKHLU�HQHUJ\�RXW���)RXQGHU�DQG�&(2�RI� �%H\RQG�%RRN6PDUW���WKH�

QDWLRQ¶V�OHDGLQJ�H[HFXWLYH�IXQFWLRQ�FRDFKLQJ�FRPSDQ\��0LFKDHO�'HOPDQ�0�(G���H[SODLQV�WKDW�

³ZKLOH�EUHDNV��IRU�XV�DQG�RXU�NLGV��KDYH�WKDW�HOHPHQW�RI�ULVN��WKH\�DUH�QRW�RSWLRQDO��:H�DOO�QHHG�

WKHP�WR�PDLQWDLQ�RXU�HQHUJ\�DQG�IRFXV´��'HOPDQ��������������'HOPDQ�IXUWKHU�HODERUDWHV��ZH�QHHG�

WR�SUHSODQ�EUHDNV�EHFDXVH�ZH�ZDQW�WKHP�WR�EH�VFKHGXOHG�EHIRUH�VWXGHQWV�EHFRPH�GHPRUDOL]HG��

7KHUHIRUH��EUHDNV�IDOO�LQWR�WKH� �EHIRUH��DQG� �GXULQJ��SURFHVV�RI�VHOI�PRQLWRULQJ��$OWKRXJK�LW�LV�XS�WR�WKH�

WHDFKHU��SDUHQW��RU�VWXGHQW�WR�SUHSODQ�EUHDNV�±±�WKH\�ZLOO�RFFXU� �GXULQJ��WKH�WDVN��6RPHWLPHV�WKH�

GHFLVLRQ�WR�WDNH�D�EUHDN�ZLOO�EH�PDGH�GXULQJ�WKH�WDVN�EHFDXVH�ZH�FDQ¶W�DOZD\V�DQWLFLSDWH�ZKHQ�ZH�

ZLOO�QHHG�D�PHQWDO�EUHDN��2QH�RI�WKH�EHVW�ZD\V�WR�WDNH�D�EUHDN�LV�WKURXJK�SK\VLFDO�H[HUFLVH��7KLV�LV�

EHFDXVH�SK\VLFDO�H[HUFLVH�LV�³D�SRZHUIXO�ZD\�WR�HQKDQFH�\RXU��GLUHFW�DWWHQWLRQ´��+RQRV�:HEE��

�����������+RQRV�:HEE�HODERUDWHV�WKDW�³UHVHDUFK�VXJJHVWV�WKHUH�DUH�LPPHGLDWH�EHQHILWV�WR�HYHQ�MXVW�

���PLQXWHV�RI�ERXQFLQJ�D�EDOO�LPSURYHG�WKH�DWWHQWLRQ�VSDQ�RI�WHHQDJHUV��DQG�DQRWKHU�VWXG\�VKRZHG�

WKDW�VWXGHQWV�ZKR�H[HUFLVHG�IRU����PLQXWHV�KDG�D�KLJKHU�DWWHQWLRQ�VSDQ´��+RQRV�:HEE�������������

:KHWKHU�WKH�VWXGHQW¶V�EUHDN�LV�ILYH�PLQXWHV��WZHQW\�PLQXWHV��RU�HYHQ�MXVW�LQFOXGLQJ�WZR�PLQXWHV�RI�

SK\VLFDO�H[HUFLVH�ZLOO�LPSURYH�WKHLU�VXVWDLQHG�DWWHQWLRQ�DQG�JHW�WKHP�UHDG\�WR�EH�IRFXVHG�DJDLQ�

ZKHQ�WKH\�UHWXUQ�IURP�WKHLU�EUHDN���

�UG�JUDGH�WHDFKHU��0V��(�UHPDUNV�WKDW�LQ�KHU�FODVVURRP�WKH\�GR�D�ORW�RI�³EUDLQ�MDP´�EUHDNV��

6KH�KDV�WKHP�PDNH�D�SUHW]HO�ZLWK�WKHLU�DUPV�VR�WKDW�WKHLU�DUPV�DUH�FORVH�WR�WKHP�DQG�WKDW�WKH\�IHHO�
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VDIH��6KH�KDV�WKHP�GR�SXVK�XSV�LQ�WKHLU�FKDLU�ZLWK�WKHLU�DUPV��VR�WKDW�WKHLU�ERWWRP�FRPHV�RII�WKH�

FKDLU��$GGLWLRQDOO\��LI�VWXGHQWV�DUH�ORVLQJ�IRFXV��VKH�ZLOO�VRPHWLPHV�KDYH�WKHP�GR�WHQ�MXPSLQJ�MDFNV�

DQG�WKHQ�WDNH�D�GHHS�EUHDWK�LQ��7KHVH�VWUDWHJLHV�SURYLGH�VWXGHQWV�ZLWK�QRW�RQO\�D�PHQWDO�EUHDN��EXW�

DOVR�ZLWK�H[HUFLVH���VW�JUDGH�WHDFKHU��0V��*�DOVR�EHOLHYHV�LQ�WKH�SRZHU�RI�PRYHPHQW�EUHDNV��6KH�

H[SODLQHG�WKDW�VKH�W\SLFDOO\�XVHG�WKH�ZHEVLWH�� �*R1RRGOH���IRU�WKHVH�EUHDNV�EHFDXVH�WKH\�SURYLGH�WKH�

VWXGHQWV�ZLWK�VLQJLQJ�DQG�GDQFLQJ�YLGHRV��)XUWKHUPRUH���VW�JUDGH�WHDFKHU��0V��2��DOVR�LPSOHPHQWV�

EUHDNV�LQ�KHU�FODVVURRP��6KH�KDV�VWUDWHJLFDOO\�SODFHG�WKH�VWXGHQW�ZKR�VWUXJJOHV�ZLWK�H[HFXWLYH�

IXQFWLRQV�LQ�WKH�EDFN�RI�KHU�FODVVURRP�VR�WKDW�KH�FDQ�LPSOHPHQW�PRYHPHQW�EUHDNV�ZLWKRXW�

GLVWUDFWLQJ�RWKHUV��6KH�H[SODLQHG�WKDW�VKH�ZRUNHG�ZLWK�WKH�RFFXSDWLRQDO�DQG�SK\VLFDO�WKHUDSLVW�LQ�KHU�

VFKRRO�WR�LPSOHPHQW�D�WKHUDS\�EDQG�IRU�WKH�VWUXJJOLQJ�VWXGHQW��7KLV�EDQG�LV�SODFHG�DW�WKH�IURQW�RI�WKH�

VWXGHQW¶V�GHVN�VR�WKDW�KH�FDQ�ERXQFH�KLV�IHHW�RQ�LW�LI�KH�QHHGV�KHOS�IRFXVLQJ�DQG�JHWWLQJ�KLV�HQHUJ\�

RXW��7KLV�LQIRUPDWLRQ�VKRZV�WKDW�PRYHPHQW�EUHDNV�DUH�EHQHILFLDO�EHFDXVH�QRW�RQO\�DUH�WKH\�

UHVHDUFKHG�EDVHG��EXW�DGGLWLRQDOO\��EHFDXVH�WKH\�DUH�EHLQJ�XVHG�E\�SUDFWLFLQJ�WHDFKHUV�LQ�WKH�ILHOG���

7KH�ILUVW�SDUW�RI�WKH� �DIWHU� �SURFHVV�RI�VHOI�PRQLWRULQJ�LQYROYHV�UHZDUGV��$FFRUGLQJ�WR�

+RQRV�:HEE��³XVLQJ�UHZDUGV�LV�RQH�RI�WKH�PRVW�HIIHFWLYH�PHWKRGV�IRU�IRFXVLQJ�\RXU�DWWHQWLRQ�RQ�

\RXU�JRDOV´��+RQRV�:HEE�������������%\�XVLQJ�UHZDUGV��ZH�DUH�RQFH�DJDLQ�PRYLQJ�WKDW�³VSRWOLJKW´�

RI�DWWHQWLRQ�RQWR�RXU�JRDOV��5HZDUGV�FDQ�EH�DQ\WKLQJ��KRZHYHU��WKH�UHZDUGV�PXVW�EH�VRPHWKLQJ�RI�

LQWHUHVW�WR�WKH�VWXGHQW�VXFK�DV�VWLFNHUV��H[WUD�UHFHVV�WLPH��L3DG�EUHDN��HWF��)RU�H[DPSOH��LI�0ROO\¶V�

JRDO�LV�WR�VWD\�RQ�WUDFN�DQG�FRPSOHWH�DOO�RI�KHU�PDWK�DVVLJQPHQWV�GXULQJ�WKH�ZHHN��WKHQ�ZKHQ�VKH�

FRPSOHWHV�WKDW�JRDO�VKH�FRXOG�EH�UHZDUGHG�ZLWK�ILYH�H[WUD�PLQXWHV�RI�UHFHVV�RQ�)ULGD\��LI�WKDW�LV�

VRPHWKLQJ�WKDW�ZRXOG�PRWLYDWH�KHU���5HZDUGV�DUH�QRW�RQO\�PRWLYDWLQJ��EXW�WKH\�DOVR�UHLQIRUFH�
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SRVLWLYH�EHKDYLRUV��,I�0ROO\�ZDV�UHZDUGHG�IRU�FRPSOHWLQJ�DOO�RI�KHU�PDWK�ZRUN��WKHQ�VKH�LV�OLNHO\�WR�

FRQWLQXH�WR�FRPSOHWH�KHU�PDWK�ZRUN�LQ�WKH�IXWXUH���

7KH�QH[W�SDUW�RI�WKH� �DIWHU ��SURFHVV�LQ�VHOI�PRQLWRULQJ�LV�WR�UHYLHZ�RQH¶V�ZRUN��%\�FKHFNLQJ�RU�

UHYLHZLQJ�RXU�ZRUN��ZH�DUH�RQFH�DJDLQ�UHGLUHFWLQJ�RXU�IRFXV�WR�WKH�RULJLQDO�WDVN�DV�ZH�VFDQ�WR�VHH�LI�

ZH�PDGH�DQ\�HUURUV�RU�PLVXQGHUVWRRG�DQ\WKLQJ��7KLV�LV�FUXFLDO�IRU�D�VWXGHQW�ZKR�VWUXJJOHV�ZLWK�

VXVWDLQHG�DWWHQWLRQ�EHFDXVH�DV�ZH�PHQWLRQHG�DERYH��WKHVH�VWXGHQWV�DUH�RIWHQ�WKH�RQHV�ZKR�PLVV�

GLUHFWLRQV��PDNH�FDUHOHVV�HUURUV��DQG�IDLO�WR�ILQLVK�DVVLJQPHQWV��'HOPDQ�SURSRVHV�D�IXQ�ZD\�WR�JHW�

VWXGHQWV�WR�FKHFN�WKHLU�ZRUN�WKURXJK�KDUPOHVV�EHWV��'HOPDQ�DFNQRZOHGJHV�WKDW�³DVNLQJ�PRVW�NLGV�WR�

UHYLHZ�WKHLU�ZRUN�IRU�HUURUV�RU�SODFHV�WR�LPSURYH�LV�OLNH�DVNLQJ�VRPHRQH�ZKR�MXVW�FOLPEHG�D�

PRXQWDLQ�WR�JR�EDFN�GRZQ�DQG�GR�LW�DJDLQ�DQG�VWD\�RQ�WKH�WUDLO�D�ELW�PRUH�SHUIHFWO\�´��'HOPDQ��

�����������ZKLFK�LV�ZK\�KH�SURSRVHV�FKDOOHQJLQJ�D�FKLOG�WR�KRZ�³VXUH´�WKH\�DUH�WKDW�WKH\�KDYH�DOO�

RI�WKHLU�DQVZHUV�FRUUHFW�RU�WKDW�WKH\�KDYH�ILQLVKHG�DQ�DVVLJQPHQW��,Q�'HOPDQ¶V�H[DPSOH��KH�DVNV��

³µ$UH�\RX�WHQ�GROODUV�VXUH"¶´��'HOPDQ��������������+H�WKHQ�FRQWLQXHG�WR�H[SODLQ�WR�WKH�FKLOG�WKDW�LI�

WKH�WDVN�ZDV�³SHUIHFW´�KH�ZRXOG�SD\�KLP�WHQ�GROODUV��EXW�LI�LW�ZDVQ¶W�WKHQ�WKH�FKLOG�RZHG�KLP�WHQ�

GROODUV��'HOPDQ��������������$�WHDFKHU�FDQQRW�EHW�KHU�VWXGHQWV¶�PRQH\��EXW�VKH�FRXOG�EHW�

VRPHWKLQJ�OLNH�D�KRPHZRUN�SDVV��H[WUD�UHFHVV�WLPH��RU�VRPHWKLQJ�HOVH�RI�LQWHUHVW�WR�KHU�VWXGHQWV��

'HOPDQ¶V�SRLQW�LV�WKDW�WKLV�QRW�RQO\�PRWLYDWHV�VWXGHQWV��EXW�LW�KROGV�WKHP�DFFRXQWDEOH�DQG�PDNHV�

WKHP�VHOI�PRQLWRU�DV�WKH\�UHYLHZ�WKHLU�ZRUN�DQG�SXW�WKHLU�PRQH\�ZKHUH�WKHLU�PRXWK�LV���

:RUNLQJ�0HPRU\�

7KHUH�LV�D�FRQQHFWLRQ�EHWZHHQ�ZRUNLQJ�PHPRU\�DQG�H[HFXWLYH�IXQFWLRQ�VNLOOV��:RUNLQJ�

PHPRU\�FDQ�EH�GHILQHG�DV�³WKH�PHQWDO�DFWLYLW\�WKDW�HQDEOHV�VWXGHQWV�WR�UHPHPEHU�HYHQWV�DQG�XVH�

KLQGVLJKW�DQG�IRUHVLJKW�EDVHG�RQ�WKDW�PHPRU\´��)ULHQG������������� ��2XU�ZRUNLQJ�PHPRU\��RU�
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VKRUW�WHUP�PHPRU\��FRQWDLQV�³WKH�DELOLW\�WR�KROG�LQIRUPDWLRQ�LQ�RQH¶V�PLQG�ORQJ�HQRXJK�WR�SURFHVV�

LW��UHPHPEHU�LW��RU�DFW�RQ�LW´��%UDQVWHWWHU�������������� �7KH�ZRUNLQJ�PHPRU\�LV�PDGH�XS�RI�WKUHH�

FRPSRQHQWV�WKDW�LQFOXGH��D�FHQWUDO�H[HFXWLYH�V\VWHP��WKH�SKRQRORJLFDO�VNHWFK�SDG��DQG�WKH�

YLVXRVSDWLDO�VNHWFK�SDG��VHH�)LJXUH�����7KH�PDLQ�MRE�RI�WKH�ZRUNLQJ�PHPRU\�LV�WR�UHWDLQ�LQIRUPDWLRQ�

WKDW�FDQ�EH�XVHG�WR�FRPSOHWH�D�WDVN��7KH�H[HFXWLYH�IXQFWLRQV�RI�WKH�EUDLQ�WKHQ�DFFHVV�WKDW�

LQIRUPDWLRQ�VWRUHG�LQ�ZRUNLQJ�PHPRU\�DQG�VRUW�WKURXJK�D�YDULHW\�RI�GLIIHUHQW�VWUDWHJLHV�WR�VROYH�

SUREOHPV�DQG�UHDFK�GLIIHUHQW�JRDOV��0F&DOOD���������:RUNLQJ�PHPRU\�LV�LQ�FKDUJH�RI�UHWDLQLQJ�DQG�

XVLQJ�QHZ�LQIRUPDWLRQ�WKDW�KDV�EHHQ�OHDUQHG�RYHU�VKRUW�SHULRGV��7KLV�LV�WKH�UHDVRQ�VWXGHQWV�ZKR�

KDYH�ZRUNLQJ�PHPRU\�FKDOOHQJHV��W\SLFDOO\�VWUXJJOH�ZLWK�OHDUQLQJ�QHZ�PDWHULDO��7KHVH�VWXGHQWV�

FDQQRW�UHWDLQ�QHZ�LQIRUPDWLRQ�ORQJ�HQRXJK�WR�DSSO\�LW�WR�D�QHZ�WDVN��,Q�%ULHI��([HFXWLYH�)XQFWLRQ��

�������



0DUWLQ����

)LJXUH���

�
��

�3XUG\���������

�

�

�

�



0DUWLQ����

�

����������0ROO\�DQG�KHU�FODVVPDWHV�ZHUH�ZUDSSLQJ�XS�VQDFN�WLPH�DQG�WUDQVLWLRQLQJ�WR�UHDGLQJ��7KH�

WHDFKHU�WROG�WKH�VWXGHQWV�WR�FOHDQ�XS�WKHLU�VQDFNV��WKURZ�RXW�DOO�RI�WKHLU�WUDVK��SXVK�LQ�WKHLU�FKDLUV��

DQG�WKHQ�KHDG�WR�WKH�UXJ��0ROO\�VWDUWHG�SRXULQJ�WKH�ODVW�IHZ�FUXPEV�RI�KHU� �6PDUWIRRG��SRSFRUQ�LQ�

KHU�PRXWK�DV�VKH�ZDWFKHG�WKH�NLGV�DURXQG�KHU�PRYH�WR�WKH�UXJ��2QFH�0ROO\�OLFNHG�WKH�ODVW�UHVLGXH�

RI�SRSFRUQ�FKHHVH�RII�RI�KHU�ILQJHUV��VKH�WRR�KHDGHG�WR�WKH�UXJ���

³0ROO\��'LG�\RX�OLVWHQ�WR�P\�GLUHFWLRQV"�*R�WKURZ�DZD\�\RXU�WUDVK�DQG�SXVK�\RXU�FKDLU�

LQ��,�VHH�D�ORW�RI�FUXPEV�RQ�\RXU�GHVN��SOHDVH�SXW�WKRVH�LQ�WKH�WUDVK�WRR�´�0ROO\¶V�WHDFKHU�

FRUUHFWHG��

�³6RUU\��,�IRUJRW��,�MXVW�UHPHPEHUHG�WKDW�,�KDG�WR�JR�WR�WKH�UXJ�´��

0ROO\�FOHDQHG�XS�KHU�VQDFN�DQG�WKHQ�ZHQW�EDFN�WR�WKH�UXJ��7KH�WHDFKHU�FRQWLQXHG�UHDGLQJ��

&KDUORWWH¶V�:HE ��RXW�ORXG�WR�WKH�FODVV�RQ�WKH�FKDSWHU�WKDW�WKH\�KDG�OHIW�RII��

³0ROO\��GR�\RX�UHPHPEHU�ZKDW�WKH�SLJ¶V�QDPH�LV�LQ�WKH�ERRN"´�KHU�WHDFKHU�DVNHG��

³8P�������QR��������LV�LW�0DU±±�QR�,�GRQ¶W�UHPHPEHU�´�

³'RHV�DQ\RQH�HOVH�UHPHPEHU"´�

³,W¶V�:LOEXU�´�6DUDK�H[FODLPHG��

7KH�WHDFKHU�WKHQ�FRQWLQXHG�WR�UHDG�WKH�UHVW�RI�WKH�FKDSWHU�DQG�DIWHU�VKH�KDG�ILQLVKHG�WKH�

VWXGHQWV�ZHQW�EDFN�WR�WKHLU�GHVNV�WR�ZRUN�RQ�FRPSUHKHQVLRQ�TXHVWLRQV��0ROO\�VWUXJJOHG�ZLWK�

WKHVH�TXHVWLRQV�EHFDXVH�VKH�FRXOG�QRW�UHFDOO�NH\�SORW�HYHQWV�WKDW�KDG�MXVW�EHHQ�UHDG���

�

7KURXJKRXW�WKLV�VFHQDULR��0ROO\�VWUXJJOHV�ZLWK�KHU�ZRUNLQJ�PHPRU\��6KH�VWUXJJOHV�WR�

UHPHPEHU�GLUHFWLRQV�WKDW�ZHUH�MXVW�VDLG��6KH�VWUXJJOHV�ZLWK�FRPSUHKHQVLRQ�TXHVWLRQV��6KH�FDQQRW�



0DUWLQ����

UHFDOO�NH\�FKDUDFWHUV��HYHQWV��RU�SORW�SRLQWV�IURP�WKH�VWRU\�WKDW�ZDV�MXVW�UHDG�WR�KHU��,I�D�VWXGHQW�LV�

XQDEOH�WR�UHPHPEHU�VLPSOH�GLUHFWLRQV�RU�VWUXJJOHV�WR�DQVZHU�FRPSUHKHQVLRQ�TXHVWLRQV�FRUUHFWO\��

WKHQ�WKHVH�DUH�LQGLFDWRUV�WKDW�D�VWXGHQW�KDV�FKDOOHQJHV�ZLWK�WKHLU�ZRUNLQJ�PHPRU\��)RUJDQ�	�

5LFKH\�������������2WKHU�VLJQV�WR�ORRN�IRU�LQ�D�VWXGHQW�ZKR�VWUXJJOHV�ZLWK�WKHLU�ZRUNLQJ�PHPRU\�

LQFOXGH��IRUJHWWLQJ�WKH�VHTXHQFH�RI�RSHUDWLRQV�ZKHQ�VROYLQJ�PDWK�SUREOHPV��IRUJHWWLQJ�WR�WXUQ�LQ�

KRPHZRUN�WKDW�WKH\�VSHQW�D�ORQJ�WLPH�RQ��VWUXJJOLQJ�WR�UHPHPEHU�WZR�VWHS�GLUHFWLRQV��IRUJHWWLQJ�

VSRUWV�HTXLSPHQW�ZKHQ�WKH\�VKRZ�XS�DW�SUDFWLFH��RU�LQFRUUHFWO\�UHOD\LQJ�D�PHVVDJH��)RUJDQ�	�

5LFKH\�������������:RUNLQJ�PHPRU\�LV�VRPHWKLQJ�WKDW�DIIHFWV�DOO�DVSHFWV�RI�RXU�OLYHV�ZKLFK�LV�ZK\�

LW�LV�VR�LPSRUWDQW�WR�SURYLGH�VWXGHQWV�ZLWK�VWUDWHJLHV�WR�VXSSRUW�VXFK�VWUXJJOHV���

,Q�WKLV�VFHQH��ZH�FDQ�VHH�WKDW�0ROO\�VWUXJJOHG�WR�UHPHPEHU�WKH�GLUHFWLRQV��$V�D�WHDFKHU��LI�,�

ZDV�DZDUH�WKDW�0ROO\�VWUXJJOHG�ZLWK�KHU�ZRUNLQJ�PHPRU\��WKHQ�,�FRXOG�PDNH�LW�D�SRLQW�WR�JLYH�

0ROO\�H[WUD�VXSSRUW�ZKHQ�LW�FDPH�WR�UHPHPEHULQJ�GLUHFWLRQV��,�FRXOG�VD\�WR�KHU��³0ROO\�GLG�\RX�

KHDU�WKRVH�GLUHFWLRQV"�&RXOG�\RX�UHSHDW�WKH�GLUHFWLRQV�IRU�PH"´�%\�GRLQJ�WKLV��LW�DOORZV�\RX�WR�VHH�

ZKDW�GLUHFWLRQV�0ROO\�UHFDOOV�DQG�ZKDW�GLUHFWLRQV�VKH�QHHGV�WR�EH�UHSHDWHG±±�UDWKHU�WKDQ�UHSHDWLQJ�

WKH�HQWLUH�VHW�RI�GLUHFWLRQV�WR�KHU��%UDQVWHWWHU��������������7KLV�DOVR�IRUFHV�0ROO\�WR�VWRS�DQG�

VHOI�UHIOHFW��DV�VKH�WULHV�WR�UHFDOO�ZKHWKHU�VKH�NQRZV�ZKDW�VKH�VKRXOG�EH�GRLQJ���

6LQFH�VWXGHQWV�ZKR�VWUXJJOH�ZLWK�WKHLU�ZRUNLQJ�PHPRU\�W\SLFDOO\�VWUXJJOH�ZLWK�PXOWL�VWHS�

GLUHFWLRQV��WHDFKHUV�VKRXOG�FRQVLGHU�EUHDNLQJ�WKHVH�VWHSV�GRZQ�IRU�WKRVH�VWXGHQWV��,Q�RWKHU�ZRUGV��

KDYH�WKH�VWXGHQW�FRPSOHWH�RQH�WDVN�DW�D�WLPH�EHIRUH�WKH\�PRYH�RQWR�WKH�QH[W�RQH��%UDQVWHWWHU��������

������)RU�H[DPSOH��WKH�WHDFKHU�FRXOG�KDYH�FKHFNHG�LQ�ZLWK�0ROO\�DQG�VDLG��³0ROO\�GLG�\RX�ILQLVK�

\RXU�VQDFN"�$OULJKW��QRZ�OHW¶V�WKURZ�LW�LQ�WKH�WUDVK��2ND\��QRZ�SXVK�LQ�\RXU�FKDLU�´�7KLV�VWUDWHJ\��

DOWKRXJK�HIIHFWLYH��LV�WLPH�FRQVXPLQJ��7HDFKHUV�FDQQRW�IRFXV�VR�KHDYLO\�RQ�RQH�FKLOG�ZKHQ�WKH\�
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W\SLFDOO\�KDYH�WZHQW\�WR�WZHQW\�ILYH�VWXGHQWV�WR�ZRUU\�DERXW��7KHUHIRUH��DQRWKHU�VWUDWHJ\�LV�WR�XVH�

YLVXDO�UHPLQGHUV�DV�ZHOO�DV�DXGLWRU\�UHPLQGHUV��,I�FOHDQLQJ�XS�DIWHU�VQDFN�LV�W\SLFDOO\�D�URXWLQH�WKDW�

0ROO\�VWUXJJOHV�ZLWK��WKHQ�WKH�WHDFKHU�FRXOG�FUHDWH�D�SLFWXUH�FKDUW�RI�WKH�VWHSV�WKDW�JR�LQWR�FOHDQLQJ�

XS�RQH¶V�VQDFN�DQG�JHWWLQJ�UHDG\�IRU�UHDGLQJ��6KH�FRXOG�KDYH�D�SLFWXUH�RI�D�WUDVK�FDQ��WKHQ�D�FKDLU�

SXVKHG�LQ��DQG�WKHQ�WKH�UXJ��5DWKHU�WKDQ�DVN�0ROO\�LI�VKH�GLG�DOO�RI�WKRVH�WKLQJV��WKH�WHDFKHU�FRXOG�

WKHQ�VD\��³0ROO\�SOHDVH�FKHFN�\RXU�VQDFN�WLPH�FKDUW�DQG�PDNH�VXUH�DOO�RI�WKH�VWHSV�DUH�FRPSOHWHG�´�

%\�GRLQJ�WKLV�LW�SXWV�PRUH�RZQHUVKLS�RQ�0ROO\�DQG�DOORZV�WKH�WHDFKHU�WR�IRFXV�RQ�WKH�FODVV�DV�D�

ZKROH�ZKLOH�VWLOO�VXSSRUWLQJ�0ROO\��7KLV�VWUDWHJ\�LV�JUHDW�EHFDXVH�LW�QRW�RQO\�EUHDNV�GRZQ�

PXOWL�VWHS�GLUHFWLRQV��EXW�LW�SURYLGHV�WKDW�YLVXDO�FRPSRQHQW���

7KHVH�PXOWL�VWHS�GLUHFWLRQV�YLVXDO�FKDUWV�FDQ�EH�DSSOLHG�WR�DQ\�VFKHGXOH�RU�URXWLQH�WKDW�D�

FKLOG�VWUXJJOHV�ZLWK��7KH�DVVLVWDQW�SULQFLSDO�DQG�NLQGHUJDUWHQ�WHDFKHU��0V��%��XVHG�WKLV�YLVXDO�

VWUDWHJ\�ZKHQ�VKH�ZRUNHG�ZLWK�D�VWXGHQW�ZKR�VWUXJJOHG�ZLWK�WKHLU�RUJDQL]DWLRQDO�VNLOOV��6KH�

H[SODLQHG�WKDW�WKH�VWXGHQW�KDG�D�³SLFWXUH��YHOFUR�VWLFNHU�VFKHGXOH�DWWDFKHG�WR�WKH�IURQW�RI�D�WKUHH�ULQJ�

ELQGHU��+H�VHW�WKH�VFKHGXOH�XS�E\�ORRNLQJ�DW�WKH�FODVV�VFKHGXOH�OLVWHG�RQ�WKH�ERDUG�IRU�WKH�QH[W�GD\��

DQG�SXWWLQJ�KLV�RZQ�WRJHWKHU�´�:KHQ�DVNHG�LI�WKLV�SLFWXUH�VFKHGXOH�VWUDWHJ\�ZDV�VXFFHVVIXO��0V��%�

UHPDUNHG�WKDW�E\�-DQXDU\��³WKH�FKLOG�NQHZ�WKH�FODVVURRP�URXWLQH��DQG�VWRSSHG�XVLQJ�WKH�ELQGHU�

VFKHGXOH�RQ�KLV�RZQ�´�0V��%�UHSHDWHGO\�XVHG�WKHVH�YLVXDO�VWRU\ERDUGV�DQG�YLVXDO�SURPSWV�IRU�WKLV�

VWXGHQW�DQG�IRXQG�WKHP�TXLWH�VXFFHVVIXO���

%HORZ�DUH�WKH�YLVXDO�UHPLQGHUV�WKDW�ZHUH�FUHDWHG�E\�7DU\Q�0LOOHU�%&%$�DQG�XVHG�LQ�0V��

%¶V�FODVVURRP�IRU�WKH�SDUWLFXODU�VWXGHQW�ZKR�VWUXJJOHG�ZLWK�KLV�H[HFXWLYH�IXQFWLRQV��VHH�)LJXUH�����
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$GGLWLRQDOO\��0V��%�ZRUNHG�ZLWK�(OL]DEHWK�:LVHPDQ��D�SXEOLF�VFKRRO�VSHHFK�WHDFKHU�ZKR�FUHDWHG�

WKH�IROORZLQJ�YLVXDO�VFKHGXOH�DQG�UHPLQGHUV�IRU�WKDW�VDPH�VWXGHQW��VHH�)LJXUH�����
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�UG�JUDGH�WHDFKHU��0V��(��H[SODLQV�WKDW�VKH�FRQVLVWHQWO\�XVHV�PXOWLSOH�PRGHV�RI�

FRPPXQLFDWLRQ�LQ�KHU�FODVVURRP��6KH�H[SODLQV�WKDW�WKLV�VWUDWHJ\�DLGV�ZRUNLQJ�PHPRU\�EHFDXVH�

VWXGHQWV�JHW�WR�ERWK�KHDU�WKH�GLUHFWLRQV�DQG�VHH�WKHP�YLVXDOO\�ZULWWHQ�GRZQ��,Q�KHU�FODVVURRP��VKH�

H[SODLQV�WKDW�D�ZULWWHQ�FKHFNOLVW�RI�PXOWL�VWHS�GLUHFWLRQV�KDV�EHHQ�KHOSIXO�EHFDXVH�VWXGHQWV�FDQ�VHH�

HYHU\WKLQJ�WKDW�WKH\�QHHG�WR�DFFRPSOLVK�WR�FRPSOHWH�D�URXWLQH�RU�WDVN�DQG�WKH\�FDQ�WKHQ�FKHFN�RII�

VWHSV�WKDW�KDYH�EHHQ�FRPSOHWHG��$GGLWLRQDOO\��VKH�VXJJHVWV�KDYLQJ�VWXGHQWV�FKRUDOO\�UHSHDW�EDFN�

GLUHFWLRQV�WR�WKH�WHDFKHU��6KH�H[SODLQHG�WKDW�VKH�XVXDOO\�KDV�WKH�ZKROH�FODVV�UHSHDW�WKH�GLUHFWLRQV�

EDFN��EXW�VRPHWLPHV�VKH�ZLOO�KDYH�RQH�VWXGHQW�ZKR�W\SLFDOO\�VWUXJJOHV�UHSHDW�WKHP�EDFN�WR�KHU�

SULYDWHO\��6KH�H[SODLQV�WKDW�FKHFNLQJ�LQ�ZLWK�WKH�LQGLYLGXDO�VWXGHQW�ZKR�LV�VWUXJJOLQJ�DQG�

VXSSRUWLQJ�WKHP�LQ�PXOWL�VWHS�GLUHFWLRQV�KDV�EHHQ�EHQHILFLDO���

$QRWKHU�LPSRUWDQW�VWUDWHJ\�LV�WHDFKLQJ�VWXGHQWV�WR�ZULWH�WKLQJV�GRZQ��%UDQVWHWWHU�H[SODLQV�

WKDW�³WKHUH�DUH�VRPH�NLGV�ZKR�DOVR�JURVVO\�RYHUHVWLPDWH�ZKDW�WKH\�WKLQN�WKH\�FDQ�UHPHPEHU��7KHVH�

DUH�WKH�NLGV�ZKR�VD\�WKDW�WKH\�GRQ¶W�QHHG�WR�ZULWH�WKLQJV�GRZQ��EXW�WKHQ�WKH\�HQG�XS�QRW�

UHPHPEHULQJ�WKH�DVVLJQPHQW�����7KH�NH\�PHVVDJH�WKDW�\RX�KDYH�WR�WHDFK�\RXU�FKLOG�LV�WKDW�KH�FDQQRW�

UHO\�RQ�KLV�PHPRU\�DORQH��KH�QHHGV�WR�ZULWH�WKLQJV�GRZQ´��%UDQVWHWWHU��������������(YHQ�LI�RQH�

GRHVQ¶W�VSHFLILFDOO\�KDYH�FKDOOHQJHV�ZLWK�WKHLU�ZRUNLQJ�PHPRU\��HYHU\RQH�VWUXJJOHV�ZLWK�WKHLU�

ZRUNLQJ�PHPRU\�IURP�WLPH�WR�WLPH��7KLV�LV�ZK\�ZH�PXVW�ZULWH�WKLQJV�GRZQ��7HDFKHUV�PXVW�

HQFRXUDJH�VWXGHQWV�ZKR�VWUXJJOH�ZLWK�WKHLU�ZRUNLQJ�PHPRU\�WR�ZULWH�GRZQ�WKHLU�KRPHZRUN��DQG�

WKH�GLUHFWLRQV�WR�WKHLU�KRPHZRUN��LQ�WKHLU�DJHQGD��7KLV�VHWV�WKH�VWXGHQWV�XS�IRU�VXFFHVV�EHFDXVH�

ZKHQ�WKH\�JR�KRPH�DQG�IRUJHW�ZKDW�WKHLU�KRPHZRUN�LV�WKH\�FDQ�WKHQ�UHIHU�WR�WKH�DJHQGD�IRU�D�

UHPLQGHU��1RZ��MXVW�WHDFKLQJ�VWXGHQWV�WR�ZULWH�GRZQ�WKHLU�KRPHZRUN��GLUHFWLRQV��RU�ILHOG�WULS�

UHPLQGHUV��LVQ¶W�DOZD\V�HQRXJK�LQ�HOHPHQWDU\�VFKRRO��$V�WHDFKHUV��ZH�ILUVW�VXSSRUW�WKH�GHYHORSPHQW�
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RI�URXWLQHV�IRU�VWXGHQWV��)RU�H[DPSOH��D�WHDFKHU�FDQ�FRQWDFW�IDPLOLHV�DQG�KDYH�WKHP�VLJQ�WKHLU�

FKLOG¶V�DVVLJQPHQW�QRWHERRN�VKRZLQJ�WKDW�IDPLOLHV�ZRUNHG�ZLWK�WKH�FKLOG�WR�UHYLHZ�WKHLU�

DVVLJQPHQWV�DQG�UHUHDG�GLUHFWLRQV�EHIRUH�FRPSOHWLQJ�KRPHZRUN��:H�KRSH�WKDW�ZLWK�WKLV�VXSSRUW��

ZULWLQJ�GRZQ�KRPHZRUN�LQ�WKH�VWXGHQW¶V�DJHQGD�ZLOO�WKHQ�EHFRPH�D�URXWLQH�DV�WKH\�FRQWLQXH�

WKURXJKRXW�WKHLU�VFKRROLQJ���

)RU�ROGHU�HOHPHQWDU\�VFKRRO�VWXGHQWV��ZULWLQJ�WKLQJV�GRZQ�FDQ�EHFRPH�D�JUHDW�VWXG\�VNLOO��

7HDFKHUV�FDQ�HQFRXUDJH�VWXGHQWV�WR�PDNH�IODVKFDUGV�RI�WHUPV�RU�FRQFHSWV�WKDW�WKH\�QHHG�WR�NQRZ�VR�

WKDW�WKH\�FDQ�IRFXV�RQ�UHFDOOLQJ�LQIRUPDWLRQ�UDWKHU�WKDQ�RQ�UHFRJQLWLRQ��%UDQVWHWWHU��������������7RR�

RIWHQ��VWXGHQWV�WKLQN�WKDW�LI�WKH\�ORRN�DW�D�VWXG\�JXLGH�DQG�³UHFRJQL]H´�WHUPV�RU�FRQFHSWV��WKHQ�WKH\�

ZLOO�UHPHPEHU�LW±±�KRZHYHU��WKLV�LV�QRW�WKH�FDVH��6WXGHQWV�QHHG�WR�IRFXV�RQ�DFWXDOO\�UHFDOOLQJ�

LQIRUPDWLRQ�DQG�WKLV�LV�YHU\�HDVLO\�GRQH�ZLWK�IODVKFDUGV��6WXGHQWV�FDQ�ORRN�DW�D�WHUP�WKDW�WKH\�ZURWH�

GRZQ��WDNH�D�PLQXWH�WR�UHFDOO�WKH�GHILQLWLRQ��DQG�WKHQ�IOLS�LW�RYHU�WR�VHH�LI�WKH\�FDQ�UHPHPEHU�WKH�

GHILQLWLRQ���

0QHPRQLFV�LV�DQRWKHU�JUHDW�VWUDWHJ\�IRU�VWXGHQWV�ZKR�VWUXJJOH�ZLWK�WKHLU�ZRUNLQJ�PHPRU\��

$�PQHPRQLF�LV��³D�FOHYHU�ZD\�WR�UHPHPEHU�LQIRUPDWLRQ��VXFK�DV�DQ�DFURQ\P��SRHP��RU�VRQJ�DERXW�

ZKDW�LV�EHLQJ�OHDUQHG´��%UDQVWHWWHU��������������)RU�H[DPSOH��0ROO\�FRXOG�KDYH�VXQJ�WR�KHUVHOI��

³�ILQLVK�VQDFN��WKURZ�RXW�WUDVK��SXVK�LQ�FKDLU��WKHQ�VLW�RQ�WKH�UXJ� �´�,I�0ROO\�VWUXJJOHG�ZLWK�

UHPHPEHULQJ�KHU�KRPHZRUN��OXQFK��DQG�ERRN��WKHQ�VKH�FRXOG�VD\�WR�KHUVHOI�EHIRUH�VKH�ZDONHG�RXW�

RI�WKH�GRRU��³$P�,�D�KXQJU\�OLWWOH�EHDU"´�7KLV�SKUDVH�LQFRUSRUDWHV�WKH�³K�´�³O�´�DQG�³E´�RI�

KRPHZRUN��OXQFK��DQG�ERRN±±�VR�LW�LV�D�IULHQGO\�UHPLQGHU�WR�0ROO\�WR�VHOI�UHIOHFW�RQ�ZKHWKHU�VKH�

KDV�HYHU\WKLQJ�VKH�QHHGV��%UDQVWHWWHU�H[SODLQV�WKDW�³UHVHDUFK�VKRZV�WKDW�FKLOGUHQ��DQG�DGXOWV��OHDUQ�

LQIRUPDWLRQ�EHWWHU�ZKHQ�LW�LV�IXQQ\��LQ�VRQJ��RU�PHDQLQJIXO�UHOHYDQW��7KLV�LV�ZK\�LW�LV�LPSRUWDQW�WR�
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KHOS�\RXU�FKLOG�FRPH�XS�ZLWK�KLV�RZQ�PQHPRQLFV´��%UDQVWHWWHU��������������$V�D�WHDFKHU��ZH�FDQ�

REVHUYH�LI�RXU�VWXGHQWV�VWUXJJOH�ZLWK�UHPHPEHULQJ�GLUHFWLRQV�RU�IRUJHWWLQJ�KRPHZRUN�DQG�WKHQ�ZH�

FDQ�WHDFK�WKHP�DERXW�PQHPRQLF�GHYLFHV�DQG�HQFRXUDJH�WKHP�WR�FRPH�XS�ZLWK�RQH�WKDW�ZLOO�KHOS�

WKHP�EH�VXFFHVVIXO��7KHQ�ZH�FDQ�XVH�WKDW�PQHPRQLF�GHYLFH�DV�D�FXH�RU�UHPLQGHU�WR�UHGLUHFW�RXU�

VWXGHQW�EDFN�RQ�WUDFN���UG�JUDGH�WHDFKHU��0V��(�H[SODLQHG�WKDW�VKH�RIWHQ�KDV�VWXGHQWV�VLQJ�DQG�GDQFH�

LQ�KHU�FODVVURRP�ZKHQ�UHPHPEHULQJ�GRPDLQ�VSHFLILF�NQRZOHGJH��6KH�EHOLHYHV�WKDW�WKLV�LV�DOVR�D�

JUHDW�VWUDWHJ\�EHFDXVH�LW�JHWV�RXW�VWXGHQWV¶�ZLJJOHV�DQG�WKHLU�VWUHVV���

,I�D�VWXGHQW¶V�ZRUNLQJ�PHPRU\�DIIHFWV�WKHLU�FRPSUHKHQVLRQ�VNLOOV��WU\�XVLQJ�WKLQN�DORXGV�

GXULQJ�ZKROH�JURXS�UHDGLQJV��$V�D�WHDFKHU��PRGHO�DVNLQJ�TXHVWLRQV��PDNLQJ�SUHGLFWLRQV��DQG�

FRQQHFWLRQV��)RU�H[DPSOH��ZKLOH�UHDGLQJ� �&KDUORWWH¶V�:HE ���WKH�WHDFKHU�FRXOG�VD\�WKLQJV�OLNH��³:KDW�

GRHV�WKH�ZRUG� �VSHFWDFXODU� �PHDQ"´�³:K\�GR�\RX�WKLQN�)HUQ�ZDQWV�WR�NHHS�:LOEXU�VR�EDGO\"´�³,�

WKLQN�WKDW�&KDUORWWH�LV�WU\LQJ�WR�EHIULHQG�:LOEXU�´��7KLQN�DORXGV�DUH�JUHDW�EHFDXVH�WKH\�NHHS�

VWXGHQWV�HQJDJHG�WKURXJK�DQVZHULQJ�TXHVWLRQV�DQG�VKDULQJ�FRQQHFWLRQV��$GGLWLRQDOO\��WKH\�WHDFK�

VHOI�PRQLWRULQJ�VNLOOV�ZKHQ�UHDGLQJ��*UDSKLF�RUJDQL]HUV�DUH�DOVR�D�JUHDW�VWUDWHJ\�IRU�LQFUHDVLQJ�

FRPSUHKHQVLRQ��7HDFKHUV�FDQ�SURYLGH�JUDSKLF�RUJDQL]HUV�IRU�VWXGHQWV�WR�ZULWH�GRZQ�NH\�FKDUDFWHUV��

HYHQWV��SUREOHPV��DQG�SORW�SRLQWV��7KLV�ZLOO�PDNH�LW�HDVLHU�IRU�WKH�VWXGHQW�WR�UHFDOO�ZKHQ�DQVZHULQJ�

FRPSUHKHQVLRQ�TXHVWLRQV��WKLV�VXJJHVWLRQ�LV�IURP�P\�RZQ�HGXFDWLRQDO�H[SHULHQFH����

/DVWO\��MXVW�DV�,�PHQWLRQHG�ZLWK�VXVWDLQHG�DWWHQWLRQ��+RQRV�:HEE�HQFRXUDJHV�OLPLWLQJ�VWUHVV�

DQG�JHWWLQJ�H[HUFLVH��6KH�DFNQRZOHGJHV�WKDW�³UHVHDUFK�KDV�VKRZQ�WKDW�PHPRU\��IRFXV��DQG�

FRQFHQWUDWLRQ�DUH�LQFUHDVHG�E\�H[HUFLVH�DQG�LPSDLUHG�E\�VWUHVV´��%UDQVWHWWHU�������������7KLV�LV�ZK\�

LW¶V�FUXFLDO�WR�JHW�PRYLQJ�DQG�WR�PHGLWDWH�RU�IRFXV�RQ�RXU�EUHDWK�WR�OLPLW�VWUHVV���

�
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(PRWLRQDO�&RQWURO�

�6HOI�PRQLWRULQJ�RU�³VHOI�UHJXODWLRQ´�QRW�RQO\�SHUWDLQV�WR�DFDGHPLFV�EXW�DGGLWLRQDOO\��LW�

SHUWDLQV�WR�FRQWUROOLQJ�RXU�HPRWLRQV��6RPH�SHRSOH�UHIHU�WR�WKLV�DVSHFW�RI�VHOI�PRQLWRULQJ�DV��

³HPRWLRQDO�FRQWURO´�ZKLFK�LV�ZKDW�,�KDYH�FKRVHQ�WR�XVH�WKURXJKRXW�WKLV�WKHVLV�� �(PRWLRQDO�FRQWURO�LV�

WKH�DELOLW\�WR�UHJXODWH�RXU�HPRWLRQV�WR�FRPSOHWH�D�YDULHW\�RI�WDVNV��)ULHQG��������������,Q�VLPSOHU�

WHUPV��HPRWLRQDO�FRQWURO�LV�WKH�DELOLW\�WR�PDQDJH�RXU�IUXVWUDWLRQV�DQG�DQ[LHWLHV�LQ�D�FDOP�PDQQHU�

�'HOPDQ�������������:KHQ�VWXGHQWV�DUH�XQDEOH�WR�FRQWURO�WKHLU�HPRWLRQV�LW�RIWHQ�OHDGV�WR�DQ�

H[SORVLYH�HSLVRGH�RU�D�FRPSOHWH�VKXWGRZQ��+RZHYHU��HPRWLRQDO�FRQWURO�GRHV�QRW�MXVW�UHIHU�WR�

FRQWUROOLQJ�WDQWUXPV��EXW�DGGLWLRQDOO\��LW�LV�DERXW�PDQDJLQJ�DQ[LHWLHV��IUXVWUDWLRQV��VDGQHVV��RU�

ZRUULHV��)RUJDQ�	�5LFKH\�������������7KLV�LV�ZK\�VWXGHQWV�PXVW�KDYH�WKH�DELOLW\�WR�FDOP�WKHPVHOYHV�

GRZQ�±±�VR�WKDW�WKH\�FDQ�VWD\�RQ�WDVN�DQG�FRQWLQXH�WR�OHDUQ��

,W�ZDV�J\P�FODVV��0ROO\�DQG�KHU�FODVVPDWHV�ZHUH�RXWVLGH�SOD\LQJ�VRFFHU��0ROO\�ZDV�UXQQLQJ�WR�

KHOS�KHU�JRDOLH�GHIHQG�WKH�QHW�ZKHQ�DOO�RI�D�VXGGHQ��VKH�JRW�KLW�LQ�WKH�EDFN�ZLWK�WKH�VRFFHU�EDOO��

�³2XFK�´�0ROO\�VFUHDPHG��³:DWFK�LW�´��

0ROO\�ZDV�IXULRXV��6KH�ZDV�EULJKW�UHG�� �+RZ��GDUH��VRPHRQH�KLW�KHU�� �6KH�ZDV�VR�PDG�WKDW�

VKH�SXVKHG�%LOO\��ZKR�ZDV�UXQQLQJ�EHVLGH�KHU��RQ�WKH�JURXQG��

³+H\��:KDW¶G�,�GR"´�%LOO\�DVNHG�DV�KH�JRW�XS�IURP�WKH�JURXQG��ZLSLQJ�RII�KLV�NQHHV��

³0ROO\�\RX¶UH�RXW�RI�WKH�JDPH�´�WKH�WHDFKHU�FDOOHG��

³:KDW��:K\"�,¶P�WKH�RQH�ZKR�JRW�KLW��7KDW�SHUVRQ�VKRXOG�EH�RXW�RI�WKH�JDPH�´�

³7KDW�ZDV�DQ�DFFLGHQW��<RX�MXVW�YROXQWDULO\�SXVKHG�%LOO\��7DNH�D�VHDW�´�

��7HDUV�VWDUWHG�WR�IDOO�GRZQ�0ROO\¶V�IDFH�DV�VKH�ZDONHG�WR�WKH�EHQFK��+HU�EUHDWKLQJ�ZDV�
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KHDY\�DQG�KHU�KHDUW�ZDV�UDFLQJ±±�VKH�DOPRVW�FRXOGQ¶W�FDWFK�KHU�EUHDWK��

³0ROO\�ZK\�GRQ¶W�\RX�JR�WDNH�D�ZDON�WR�WKH�QXUVH��/LH�GRZQ�WKHUH�DQG�WDNH�D�PLQXWH�WR�

FDWFK�\RXU�EUHDWK��<RX�FDQ�EH�EDFN�LQ�WKH�JDPH�QH[W�FODVV�´�KHU�WHDFKHU�VDLG��

³2�R�R�RK�RND\´�0ROO\�VWXWWHUHG�DV�VKH�ZDONHG�EDFN�LQWR�WKH�VFKRRO�DQG�WULHG�WR�FDWFK�KHU�EUHDWK��

�

,Q�WKLV�VWRU\��0ROO\�VWUXJJOHV�ZLWK�KHU�HPRWLRQDO�FRQWURO��(PRWLRQDO�FRQWURO�LV�DQ�LPSRUWDQW�

H[HFXWLYH�IXQFWLRQ�EHFDXVH�LW�DOORZV�XV�WR�FRPPXQLFDWH�ZLWK�RWKHUV�VDIHO\�DQG�FDOPO\��0ROO\�ZDV�

QRW�DEOH�WR�FRQWURO�KHU�HPRWLRQV�LQ�KHU�J\P�FODVV±±�VKH�IHOW�HYHU\WKLQJ�IURP�VKRFN��WR�DQJHU��WR�

VDGQHVV��WR�HYHQ�EHLQJ�XQDEOH�WR�FDWFK�KHU�EUHDWK��0ROO\¶V�ODFN�RI�HPRWLRQDO�FRQWURO�FDXVHG�KHU�WR�

ODVK�RXW�DW�%LOO\�DQG�JHW�NLFNHG�RXW�RI�WKH�JDPH��:KDW�LI�0ROO\�DFWHG�RQ�HPRWLRQV�OLNH�WKLV�ZKHQ�

VKH�LV�ROGHU�DQG�KDV�D�MRE"�,I�0ROO\�GLVDJUHHG�ZLWK�KHU�FR�ZRUNHU�DQG�WKHQ�SXVKHG�WKHP�WR�WKH�

JURXQG±±�VKH¶G�HQG�XS�LQ�MDLO��%HLQJ�DEOH�WR�FRQWURO�RQH¶V�HPRWLRQV�LV�D�FUXFLDO�SDUW�RI�EHLQJ�D�

IXQFWLRQLQJ�PHPEHU�RI�VRFLHW\��+RZ�FDQ�ZH�KHOS�D�VWXGHQW�OLNH�0ROO\"�

7KH�ILUVW�VWHS�LQ�FRQWUROOLQJ�RXU�HPRWLRQV�LV�GHILQLQJ�ZKDW�LW�LV�WKDW�ZH�DUH�IHHOLQJ��7R�VRPH�

SHRSOH��UHFRJQL]LQJ�KRZ�RQH�LV�IHHOLQJ�LV�REYLRXV±±�LI�,¶P�FU\LQJ��WKHQ�,�PXVW�EH�VDG��

8QIRUWXQDWHO\��WKLV�LVQ¶W�DOZD\V�WKH�FDVH±±�VRPHWLPHV�ZH�FU\�ZKHQ�ZH�DUH�DQJU\��RU�DQ[LRXV��DQG�RU�

HYHQ�KDSS\��7KLV�LV�VRPHWKLQJ�WKDW�VKRXOG�EH�H[SODLQHG�WR�\RXQJHU�FKLOGUHQ��(PRWLRQV�DUH�QRW�WKDW�

EODFN�DQG�ZKLWH�DQG�GHDOLQJ�ZLWK�HPRWLRQV�LV�QRW�HDV\��QR�PDWWHU�KRZ�ROG�\RX�DUH���)RU�WKLV�UHDVRQ��

LW�LV�LPSHUDWLYH�WR� �WHDFK� �HOHPHQWDU\�VFKRRO�VWXGHQWV�DERXW�GLIIHUHQW�HPRWLRQV�DQG�WR�WHDFK�WKHP�WKH�

EHVW�ZD\�WR�KDQGOH�WKRVH�HPRWLRQV���

7HDFKLQJ�HPRWLRQV�FDQ�EH�GRQH�LQ�PDQ\�GLIIHUHQW�ZD\V��,W�FDQ�ILUVW�EH�WDXJKW�LQ�DQ�RSHQ�

FRQYHUVDWLRQ��)RU�H[DPSOH��DVN�VWXGHQWV��:KDW�GRHV�LW�PHDQ�WR�IHHO�VDG"�:KDW�LV�WKH�EHVW�WKLQJ�WR�GR�
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ZKHQ�\RX�DUH�VDG"�,W�ZRXOG�EH�EHQHILFLDO�IRU�D�WHDFKHU�WR�WDNH�LW�RQH�VWHS�IXUWKHU�DQG�VKDUH�DERXW�

WKHLU�RZQ�HPRWLRQV�DQG�KRZ�WKH\�GHDO�ZLWK�WKHP��$�WHDFKHU�PLJKW�VD\��³<RX�NQRZ��VRPHWLPHV�,�

IHHO�VDG�ZKHQ�P\�NLGV�DUH�ILJKWLQJ�EHFDXVH�,�MXVW�ZDQW�WKHP�WR�JHW�DORQJ��:KHQ�,�IHHO�VDG��,�OLNH�WR�

MXVW�EH�DORQH�IRU�D�ELW��,�OLNH�WR�OLJKW�D�FDQGOH�WKDW�VPHOOV�OLNH�FXSFDNHV�DQG�UHDG�P\�IDYRULWH�ERRN�DV�

,�OD\�LQ�P\�FR]\�EHG��7KLV�KHOSV�PH�FDOP�GRZQ�DQG�IHHO�KDSS\�DJDLQ�´�%\�KDYLQJ�WKLV�FRQYHUVDWLRQ��

WKH�WHDFKHU�LV�QRUPDOL]LQJ�WDONLQJ�DERXW�HPRWLRQV��6KH�LV�DFNQRZOHGJLQJ�WKDW�VKH�WRR�IHHOV�VDG�

VRPHWLPHV�DQG�WKDW�LW¶V�RND\��$GGLWLRQDOO\��VKH�LV�VWLPXODWLQJ�VHOI�UHIOHFWLRQ�DV�VKH�VKDUHV�KHU�

FRSLQJ�VWUDWHJLHV�IRU�ZKHQ�VKH�LV�VDG��'XULQJ�WKLV�FRQYHUVDWLRQ��LW�ZRXOG�EH�JUHDW�LI�WKH�WHDFKHU�

FUHDWHG�DQ�DQFKRU�FKDUW�RI�GLIIHUHQW�HPRWLRQV�WKDW�ZH�IHHO�DQG�LQFOXGHG�VWUDWHJLHV�IRU�KRZ�WR�FRSH�

ZLWK�WKRVH�HPRWLRQV��6SHFLDO�HGXFDWLRQ�WHDFKHU��0V��-�SUDFWLFHV�WHDFKLQJ�HPRWLRQV�LQ�KHU�FODVVURRP��

6KH�H[SODLQV�WKDW�KHU�VWXGHQWV�³OHDUQ�DERXW�GLIIHUHQW�FRSLQJ�PHFKDQLVPV�DQG�WKDW�WKH\�SDUWLFLSDWH�LQ�

VRFLDO�VNLOO�OHVVRQV�ZKHUH�WKH\�OHDUQ�VHOI�UHJXODWLRQ�WHFKQLTXHV�´�

$QRWKHU�DSSURDFK�WR�WHDFKLQJ�HPRWLRQV�LV�WKURXJK�OLWHUDWXUH�DQG�GLVFXVVLQJ�KRZ�GLIIHUHQW�

FKDUDFWHUV�DUH�IHHOLQJ��)RUJDQ�DQG�5LFKH\�DFNQRZOHGJH�WKDW�³ERRNV�SURYLGH�D�FRQFUHWH�ZD\�IRU�

VWXGHQWV�WR�UHODWH�WR�D�FKDUDFWHU¶V�H[SHULHQFHV´��)RUJDQ�	�5LFKH\�������������%UDQVWHWWHU�HODERUDWHV�

RQ�WKLV�E\�VD\LQJ��³HYHQ�LI�WKH�ERRN�LV�QRW�JHDUHG�LQ�SDUWLFXODU�WR�WHDFK�IHHOLQJV��\RX�FDQ�WDON�DERXW�

FKDUDFWHUV�LQ�ERRNV�DQG�WKHLU�HPRWLRQV�DV�\RX�UHDG�WRJHWKHU��<RX�FDQ�DVN�\RXU�FKLOG�WR�WKLQN�RI�D�

WLPH�ZKHQ�KH�IHOW�WKH�VDPH�ZD\�DV�WKH�FKDUDFWHU�LQ�WKH�VWRU\´��%UDQVWHWWHU��������������,W�LV�JUHDW�WR�

KDYH�VWXGHQWV�UHODWH�WR�KRZ�FKDUDFWHUV�DUH�IHHOLQJ�LQ�D�VWRU\�EHFDXVH�LW�WHDFKHV�WKHP�WR�VHOI�UHIOHFW�

RQ�WKHLU�RZQ�HPRWLRQV�DQG�H[SHULHQFHV��

$V�D�WHDFKHU��ZH�FDQ�DVVLVW�FKLOGUHQ�ZKR�VWUXJJOH�ZLWK�WKHLU�HPRWLRQDO�FRQWURO�E\�ODEHOLQJ�

WKHLU�HPRWLRQV�IRU�WKHP��,I�,�KDG�VDLG�WR�0ROO\��³,�QRWLFHG�WKDW�DIWHU�\RX�JRW�KLW�ZLWK�WKH�VRFFHU�EDOO�
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\RX�JRW�YHU\�DQJU\�DQG�XSVHW��&DQ�\RX�WHOO�PH�PRUH�DERXW�ZKDW�\RX�ZHUH�WKLQNLQJ�DERXW"´�

%UDQVWHWWHU�H[SODLQV�WKDW�³E\�QRWLFLQJ�WKH�EHKDYLRU�DQG�WKHQ�H[SORULQJ�WKH�DWWDFKHG�HPRWLRQ��\RX�DUH�

KHOSLQJ�\RXU�FKLOG�PDNH�WKH�FRQQHFWLRQ�EHWZHHQ�HYHQWV�DQG�IHHOLQJV´��%UDQVWHWWHU��������������

2YHUDOO��LW�LV�PRVW�LPSRUWDQW�WR�FUHDWH�D�VDIH�DQG�QRQ�MXGJHPHQWDO�HQYLURQPHQW�ZKHQ�GLVFXVVLQJ�

HPRWLRQV��7HDFKHUV�VKRXOG�ZRUN�WR�HQFRXUDJH�WKHLU�FODVV�WR�VXSSRUW�WKHLU�SHHUV�DQG�KRZ�WKH\�DUH�

IHHOLQJ��7HDFKHUV�VKRXOG�VWULYH�WR�EUHDN�WKH�QHJDWLYH�VWLJPD�DURXQG�EHLQJ�HPRWLRQDO���

$QRWKHU�ZD\�WR�GHDO�ZLWK�HPRWLRQV�JRHV�EDFN�WR�WKH�LGHD�RI�PLQGIXOQHVV��6WXGHQWV�VKRXOG�

OHDUQ�VWUDWHJLHV�WR�PHGLWDWH�RU�VLW�ZLWK�WKHLU�WKRXJKWV�LQ�D�QRQ�MXGJHPHQWDO�PDQQHU��:KHQ�WKH�

WHDFKHU�QRWLFHG�WKDW�0ROO\�ZDV�VR�XSVHW��KH�FRXOG�KDYH�VDLG��³2ND\�0ROO\��OHW¶V�WDNH�D�VWHS�EDFN��

7DNH�D�GHHS�EUHDWK�LQ������DQG�H[KDOH�RXW��:H�ZLOO�GR�WKLV�WKUHH�WLPHV�´�)RFXVLQJ�RQ�RXU�EUHDWK�LV�DW�

WKH�KHDUW�RI�PHGLWDWLRQ�EHFDXVH�LW�FUHDWHV�VSDFH�EHWZHHQ�XV�DQG�RXU�WKRXJKWV��0HGLWDWLRQ�DOORZV�XV�

WR�EH�IXOO\�SUHVHQW�LQ�WKH�ERG\�ZLWKRXW�MXGJPHQW��+RQRV�:HEE�HQFRXUDJHV�XV�WR�ILUVW�ODEHO�DQG�

DFNQRZOHGJH�WKH�IHHOLQJ�WKDW�ZH�DUH�KDYLQJ��7KHQ�VKH�H[SODLQV�WR�VD\�WR�RXUVHOYHV��³LW¶V�RND\�WR�IHHO�

PDG�VDG�DQ[LRXV�XSVHW�´�1H[W��RQH�VKRXOG�SXW�WKHLU�KDQGV�RQ�WKHLU�EHOO\�DQG�SUDFWLFH�GHHS�EUHDWKLQJ�

ZKLOH�DOORZLQJ�RQHVHOI�WR�IHHO�WKDW�HPRWLRQ�ZLWKRXW�OHWWLQJ�LW�HQJURVV�RXU�HQHUJ\��+RQRV�:HEE��

�����������)RFXVLQJ�RQ�RXU�EUHDWK�LV�D�JUHDW�VWUDWHJ\�IRU�FRQWUROOLQJ�RXU�HPRWLRQV�EHFDXVH�LW�

SK\VLFDOO\�FDOPV�RXU�FHQWUDO�QHUYRXV�V\VWHP��+RQRV�:HEE��������������,W�LV�QDWXUDO�IRU�RXU�PLQG�WR�

ZDQGHU�GXULQJ�PHGLWDWLRQ��VR�WHDFK�VWXGHQWV�WR�MXVW�VD\�³WKLQNLQJ��WKLQNLQJ��WKLQNLQJ´�DQG�WHDFK�

WKHP�WR�UHGLUHFW�WKHLU�DWWHQWLRQ�WR�WKH�EUHDWK�ZKHQ�WKH\�ILQG�WKHPVHOYHV�ORVW�LQ�WKRXJKW�DQG�WKHLU�

PLQG�UDFLQJ��7KLV�DFW�RI�ODEHOLQJ�WKRXJKWV��³WKLQNLQJ�´�DOORZV�XV�WR�FUHDWH�WKDW�GLVWDQFH�IURP�WKH�

WKRXJKWV�RU�IHHOLQJV�WKDW�DUH�VWUHVVLQJ�XV�RXW�DW�WKDW�PRPHQW��0LQGIXOQHVV�&RDFK��&KULVWLQH�

2¶6KDXJKQHVV\���,W�LV�LPSRUWDQW�WR�WHDFK�RXU�VWXGHQWV�WR�QRW�LGHQWLI\�ZLWK�WKHLU�HPRWLRQV��)RU�
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H[DPSOH��WKH\�DUH�QRW�DQ�DQJU\�NLG�RU�DQ�DQ[LRXV�NLG��EXW�UDWKHU�WKH\�DUH�IHHOLQJ�DQJU\�RU�DQ[LRXV�DW�

WKDW�PRPHQW��7HDFK�VWXGHQWV�WR�VD\��³$W�WKLV�PRPHQW�,�DP�IHHOLQJ�DQJU\�DQG�WKDW¶V�RND\�´��

$V�,�PHQWLRQHG�SUHYLRXVO\��WHDFKHUV�PXVW�FUHDWH�DQ�HQYLURQPHQW�ZKHUH�WDONLQJ�DERXW�DQG�

UHIOHFWLQJ�RQ�RQH¶V�HPRWLRQV�LV�HQFRXUDJHG��7HDFKHUV�FRXOG�FUHDWH�PLQL�FKDUWV�RU�D�³IHHOLQJ�

WKHUPRPHWHU´��DV�%UDQVWHWWHU�VXJJHVWV��IRU�VWXGHQWV�WR�OHDYH�RQ�WKHLU�GHVNV��7KHVH�WKHUPRPHWHUV�

FRXOG�KDYH�DQ�DUURZ�RU�D�PDUN�WR�LQGLFDWH�ZKLFK�HPRWLRQ�WKH�VWXGHQW�LV�IHHOLQJ�DQG�WKH\�FRXOG�UDWH�

KRZ�LQWHQVH�WKH\�DUH�IHHOLQJ�WKH�HPRWLRQ�RQ�D�VFDOH�IURP����������EHLQJ�IHHOLQJ�WKLV�HPRWLRQ�WKH�

PRVW���,I�WKH�WHDFKHU�QRWLFHV�WKDW�RQH�RI�WKH�VWXGHQW¶V�PDUNHUV�LV�GLUHFWHG�WRZDUGV�DQJU\�RU�VDG��WKHQ�

WKH\�FRXOG�SXOO�WKH�FKLOG�DVLGH�ODWHU�DQG�GLVFXVV�ZK\�WKH\�DUH�IHHOLQJ�WKDW�ZD\��$QRWKHU�DSSURDFK�LV�

IRU�WKH�VWXGHQWV�WR�NHHS�MRXUQDOV��(YHU\�GD\�WKH�VWXGHQWV�FRXOG�ZULWH�D�IHZ�VHQWHQFHV�LQ�WKHLU�

MRXUQDOV�DERXW�KRZ�WKH\�DUH�IHHOLQJ�DQG�ZK\��%UDQVWHWWHU�VXSSRUWV�WKHVH�VWUDWHJLHV�ZKHQ�VKH�

H[SODLQV�WKDW��

&KLOGUHQ�ZLWK�GLIILFXOWLHV�ZLWK�HPRWLRQDO�VHOI�UHJXODWLRQ�SURILW�IURP�IUHTXHQW�

FKHFN�LQV�DERXW�KRZ�WKH\�DUH�IHHOLQJ��7UDFNLQJ�SRVLWLYH��QHJDWLYH��DQG�QHXWUDO�

IHHOLQJV�ZLWK�HQKDQFH�IHHOLQJ�YRFDEXODU\�DV�ZHOO�DV�EXLOG�DZDUHQHVV�RI�WKH�

FRQQHFWLRQ�EHWZHHQ�HYHQWV��WKRXJKWV��DQG�IHHOLQJV��2QFH�FKLOGUHQ�DUH�DEOH�WR�H[SUHVV�

KRZ�WKH\�IHHO��WKH\�DUH�EHWWHU�DEOH�WR�KDQGOH�WKHLU�IHHOLQJV��%UDQVWHWWHU��������������

7UDFNLQJ�RXU�HPRWLRQV�LV�QRW�VRPHWKLQJ�ZH�FRQVFLRXVO\�GR��KRZHYHU��IRU�D�VWXGHQW�ZKR�VWUXJJOHV�

ZLWK�HPRWLRQDO�FRQWURO��IUHTXHQW�FKHFN�LQV�DUH�H[WUHPHO\�EHQHILFLDO��7KHVH�FKHFN�LQV�FUHDWH�

DZDUHQHVV��HQOLJKWHQ�VWXGHQWV�WR�FRQQHFW�HYHQWV�DQG�IHHOLQJV��KHOS�LGHQWLI\�WULJJHUV��DQG�HQFRXUDJH�

FDOPO\�FRSLQJ�ZLWK�HPRWLRQV��
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$V�WHDFKHUV��ZH�PXVW�UHLQIRUFH�SRVLWLYH�EHKDYLRUV�DQG�GLVFRXUDJH�QHJDWLYH�EHKDYLRUV��7KLV�

SRVLWLYH�UHLQIRUFHPHQW�VWUDWHJ\�FDQ�EH�EHQHILFLDO�EHFDXVH�LW�HQFRXUDJHV�VWXGHQWV�WR�KDQGOH�WKHLU�

HPRWLRQV�PRUH�FDOPO\��,I�D�VWXGHQW�VWUXJJOHV�ZLWK�WKHLU�HPRWLRQDO�FRQWURO��LW�LV�EHQHILFLDO�IRU�D�

WHDFKHU�WR�VHW�XS�D�V\VWHP�RI�UHZDUGV�DQG�FRQVHTXHQFHV��)RUJDQ�	�5LFKH\�������������/HW¶V�WKLQN�

EDFN�WR�0ROO\�LQ�J\P�FODVV±±�VKH�GLG�QRW�KDQGOH�KHU�HPRWLRQV�ZHOO��,I�WKH�WHDFKHU�KDG�VHW�XS�

FRQVHTXHQFHV�IRU�HYHU\�WLPH�0ROO\�ODVKHG�RXW��WKHQ�VKH�ZRXOG�KDYH�ORVW�D�SULYLOHJH�WKDW�VKH�FDUHG�

DERXW��VXFK�DV�L3DG�WLPH��IRU�GHPRQVWUDWLQJ�WKDW�EHKDYLRU��,I�0ROO\�ORYHV�KHU�L3DG�WLPH��WKHQ�ORVLQJ�

LW�DV�D�FRQVHTXHQFH�ZLOO�PRUH�WKDQ�OLNHO\�UHGXFH�WKH�FKDQFHV�RI�KHU�ODVKLQJ�RXW�LQ�FODVV�DJDLQ��

&RQVLGHU�LI�0ROO\�KDG�DFWHG�GLIIHUHQWO\�LQ�J\P�FODVV��ZKDW�LI�0ROO\�VWLOO�JRW�KLW�ZLWK�WKH�VRFFHU�EDOO��

VKH�VWLOO�\HOOHG�³ZDWFK�LW�´�EXW�WKHQ�VKH�WRRN�D�GHHS�EUHDWK��NHSW�UXQQLQJ��DQG�GLG�QRW�OHW�WKH�DQJHU�

RYHUFRPH�KHU��,I�WKLV�ZDV�WKH�FDVH��WKHQ�0ROO\�VKRXOG�EH�UHZDUGHG�IRU�WKLV�EHKDYLRU��,I�0ROO\�LV�

SUDLVHG�DQG�UHZDUGHG�IRU�WKLV�EHKDYLRU��WKLV�ZLOO�UHLQIRUFH�KHU�WR�WDNH�D�GHHS�EUHDWK�QH[W�WLPH�VKH�

IHHOV�WKDW�VKH�LV�JRLQJ�WR�ODVK�RXW���

3UDLVLQJ�VWXGHQWV�LV�FUXFLDO�LQ�SURPRWLQJ�SRVLWLYH�EHKDYLRUV��$GGLWLRQDOO\��WKH�DPRXQW�WKDW�

HGXFDWRUV�SUDLVH�VWXGHQWV�LV�LPSRUWDQW��5HVHDUFK�VKRZV�WKDW�WKHUH�VKRXOG�EH�D�UDWLR�RI�����IRU�WKH�

DPRXQW�RI�SUDLVH�DQG�FULWLFLVPV�ZH�SURYLGH�IRU�RXU�VWXGHQWV��)RU�H[DPSOH��LI�ZH�WHOO�0ROO\��³<RX�

DUH�EHLQJ�WRR�ORXG�´�ZH�WKHQ�QHHG�WR�PDNH�DQ�HIIRUW�WR�SUDLVH�0ROO\��LGHDOO\��ILYH�WLPHV��7KLV�����

UDWLR�KDV�EHHQ�IRXQG�WR�GHFUHDVH�GLVUXSWLYH�EHKDYLRU�DQG�LQFUHDVH�DFDGHPLF�HQJDJHPHQW��2WWLQJHU��

&RRN�	�+DJJHUW\������������)XUWKHUPRUH��WKLV�����UDWLR�SURPRWHV�D�SRVLWLYH�FODVVURRP�HQYLURQPHQW�

DQG�IRVWHUV�WHDFKHU�VWXGHQW�UHODWLRQVKLSV���2WWLQJHU��&RRN��	�+DJJHUW\������������7KH�JRDO�LV�IRU�WKH�

WHDFKHU�WR�KDYH�PRUH�SRVLWLYH�LQWHUDFWLRQV�ZLWK�WKH�VWXGHQW�WKDQ�QHJDWLYH�LQWHUDFWLRQV���

�
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0HQWDO�)OH[LELOLW\�

0HQWDO�IOH[LELOLW\�UHIHUV�WR�WKH�DELOLW\�WR�³VXVWDLQ�RU�VKLIW�DWWHQWLRQ�LQ�UHVSRQVH�WR�GLIIHUHQW�

GHPDQGV�RU�WR�DSSO\�GLIIHUHQW�UXOHV�LQ�GLIIHUHQW�VHWWLQJV´��,Q�%ULHI��([HFXWLYH�)XQFWLRQV���������

0HQWDO�IOH[LELOLW\�ZRUNV�FORVHO\�ZLWK�VHOI�UHJXODWLRQ�DQG�ZRUNLQJ�PHPRU\�VR�WKDW�VWXGHQWV�FDQ�

UHPDLQ�FDOP�DV�WKH\�DGDSW�WR�GLIIHUHQW�HQYLURQPHQWV�DQG�SHUIRUP�D�YDULHW\�RI�GLIIHUHQW�DFWLYLWLHV��,Q�

%ULHI��([HFXWLYH�)XQFWLRQV���������,Q�D�VFKRRO�VHWWLQJ��PHQWDO�IOH[LELOLW\�LQYROYHV�WKH�DELOLW\�WR�

³UHYLVH�SODQV��PRYH�IUHHO\�IURP�RQH�VWHS�DFWLYLW\�VLWXDWLRQ�WR�DQRWKHU��WUDQVLWLRQ�EHWZHHQ�WDVNV�

HDVLO\´� ��0F&DOOD�������� ���6WXGHQWV�ZKR�DUH�QRW�PHQWDOO\�IOH[LEOH��PD\�JHW�XSVHW�RU�EHFRPH�

G\VUHJXODWHG�ZKHQ�SODQV�RU�URXWLQHV�DUH�FKDQJHG�DQG�DGGLWLRQDOO\��WKH\�PD\�VWUXJJOH�ZLWK�WKH�

DELOLW\�WR�SUREOHP�VROYH��5RVHQ��Q�G�����

,W�ZDV�WKH�DIWHUQRRQ�DQG�0ROO\¶V��WHDFKHU�ZDV�UHDGLQJ� �&KDUORWWH¶V�:HE� �WR�WKH�FODVV��0ROO\�

ORYHG�WKLV�SDUW�RI�WKH�GD\�EHFDXVH�VKH�FRXOG�MXVW�VLW�DQG�UHOD[�DJDLQVW�WKH�SLOORZV�RQ�WKH�UXJ�DQG�

OLVWHQ�WR�WKH�VWRU\��:LOEXU�ZDV�MXVW�DERXW�WR�PHHW�&KDUORWWH�LQ�WKH�VWRU\�ZKHQ�DOO�RI�D�VXGGHQ�WKH�

ILUH�DODUP�ZHQW�RII��7KH�HQWLUH�FODVV�ZDV�VWDUWOHG��6WXGHQWV�ZKLSSHG�WKHLU�KHDGV�WRZDUGV�WKH�

WHDFKHU±±�DVNLQJ�ZLWK�WKHLU�H\HV�ZKHWKHU�WKLV�ZDV�D�ILUH�GULOO�RU�QRW���

³$OULJKW�FODVV��\RX�NQRZ�WKH�URXWLQH��/LQH�XS�VLQJOH�ILOH�DW�WKH�IURQW�GRRU��:H�DUH�JRLQJ�WR�

ZDON�VLOHQWO\�GRZQ�WKH�KDOO�WKHQ��GRZQ�WKH�VWDLUV��2QFH�ZH�DUH�RXWVLGH��ZH�ZLOO�OLQH�XS�DJDLQVW�WKH�

IHQFH��5HPHPEHU�WR�EH�VLOHQW�ZKHQ�ZH�DUH�RXWVLGH´�WKH�WHDFKHU�DQQRXQFHG��

³,V�WKLV�D�GULOO"´�%LOO\�FDOOHG��

³<HV��WKLV�LV�D�GULOO�%LOO\±±�EXW�ZH�VKRXOG�VWLOO�WDNH�LW�VHULRXVO\�´��
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0ROO\�ZDV�EHVLGH�KHUVHOI��6KH�FRXOGQ¶W�EHOLHYH�WKDW�WKLV�ZDV�KDSSHQLQJ±±�HVSHFLDOO\�VLQFH�

LW�ZDV�D�ILUH� �GULOO���

³,�GRQ¶W�ZDQW�WR�JR�RXWVLGH�´�0ROO\�FULHG��³/HW¶V�NHHS�UHDGLQJ��:H�DUHQ¶W�JRLQJ�WR�KDYH�

WLPH�ZKHQ�ZH�JHW�EDFN�EHFDXVH�ZH�KDYH�DUW��3OHDVH�´�

³0ROO\��VWD\LQJ�LQVLGH�LV�QRW�DQ�RSWLRQ´�WKH�WHDFKHU�GHFODUHG��

0ROO\�VREEHG�WKH�ZKROH�ZD\�RXW��2QFH�VKH�ZDV�RXWVLGH��VKH�VDW�GRZQ�RII�WR�WKH�VLGH�ZLWK�

KHU�KHDG�LQ�KHU�NQHHV��7KH�UHVW�RI�WKH�GD\�GLG�QRW�JR�ZHOO��0ROO\�ZRXOG�QRW�SDUWLFLSDWH�LQ�DUW��6KH�

UHIXVHG�WR�FRPSOHWH�KHU�PDWK�ZRUNVKHHW�DQG�VKH�UHSHDWHGO\�DVNHG�LI�WKH\�FRXOG�ILQLVK�UHDGLQJ�

ZKHUH�WKH\�KDG�OHIW�RII���

�

7KURXJKRXW�WKLV�VFHQH��0ROO\�VWUXJJOHG�ZLWK�KHU�PHQWDO�IOH[LELOLW\��:KHQ�WKH�SODQV�RU�WKH�

³HYHU\GD\´�URXWLQH�WKDW�0ROO\�ZDV�XVHG�WR�FKDQJHG±±�VKH�FRXOG�QR�ORQJHU�IXQFWLRQ��7KH�ILUH�DODUP�

ZDV�XQH[SHFWHG�IRU�0ROO\�DQG�LW�ZDV�KDUG�IRU�KHU�WR�VKLIW�JHDUV�DQG�JR�ZLWK�WKH�IORZ��7KLV�LV�RIWHQ�

WKH�FDVH�IRU�VWXGHQWV�ZKR�VWUXJJOH�ZLWK�WKHLU�PHQWDO�IOH[LELOLW\��7KH\�JHW�XSVHW�ZKHQ�SODQV�FKDQJH��

KDYH�D�KDUG�WLPH�WUDQVLWLRQLQJ�IURP�RQH�DFWLYLW\�WR�WKH�QH[W��GR�QRW�GR�ZHOO�ZLWK�D�VXEVWLWXWH�WHDFKHU��

FU\�LI�WKH\�FDQQRW�EH�ILUVW�LQ�OLQH��DQG�KDYH�WURXEOH�WKLQNLQJ�RXWVLGH�RI�WKH�ER[��)RUJDQ�	�5LFKH\��

�����������$VVLVWDQW�SULQFLSDO�DQG�NLQGHUJDUWHQ�WHDFKHU��0V��%��WRR�VWUXJJOHG�ZLWK�D�VWXGHQW�ZKR�

KDG�H[HFXWLYH�IXQFWLRQ�FKDOOHQJHV�DQG�ZKR�ORQJHG�WR�EH�ILUVW�LQ�OLQH��0V��%�H[SODLQHG�WKDW��³7KH�

FKLOG�KDG�H[WUHPH�DQ[LHW\�DQG�SHUVLVWHQW�QRQFRPSOLDQFH�EHKDYLRU�LI�KH�ZDV�QRW�ILUVW�IRU�HYHU\WKLQJ��

7KH�$%$�VSHFLDOLVW�DQG�,�FDPH�XS�ZLWK�WKH�LGHD�RI�D�FDWHUSLOODU�IRU�WKH�FODVVURRP�GRRU�ZLWK�D�ERG\�

SDUW�IRU�0RQGD\��7XHVGD\��:HGQHVGD\��7KXUVGD\��DQG�)ULGD\��(DFK�GD\�ZDV�DVVLJQHG�D�SRVLWLRQ�LQ�

OLQH�WKDW�WKH�FKLOG�DJUHHG�WR��0RQGD\���VW��7XHVGD\���WK��:HGQHVGD\���WK��HWF��´�:KHQ�,�DVNHG�0V��
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%�LI�WKLV�VWUDWHJ\�ZDV�VXFFHVVIXO��VKH�UHPDUNHG�WKDW�WKH�FKLOG��³)ROORZHG�WKH�OLQH�XS�VFKHGXOH�DQG�

QHYHU�DVNHG�WR�EH�ILUVW�RQ�WKH�RWKHU�GD\�´�7KLV�FRQVLVWHQW�DQG�SUHGLFWDEOH�URXWLQH�KHOSHG�0V��%¶V�

VWUXJJOLQJ�VWXGHQW�WR�EHFRPH�IOH[LEOH�DQG�DFFHSW�QRW�EHLQJ�ILUVW�DOO�RI�WKH�WLPH���

)RUJDQ�DQG�5LFKH\�GHILQH�PHQWDO�IOH[LELOLW\�LQ�WHUPV�RI�EHLQJ�³UHVLOLHQW�´�7KH\�H[SODLQ�WKDW�

³WKLV�PHDQV�WKDW�WKH�FKLOGUHQ�FDQ�ERXQFH�EDFN�IURP�GLVDSSRLQWPHQWV��KDQGOH�VWUHVV��JHQHUDWH�

VROXWLRQV�WR�SUREOHPV��DQG�UHPDLQ�SRVLWLYH´��)RUJDQ�	�5LFKH\�������������+RQRV�:HEE�GHILQHV�

PHQWDO�IOH[LELOLW\�GLIIHUHQWO\��E\�FRPSDULQJ�LW�WR�KDYLQJ�D�³JURZWK�PLQGVHW�´�+RQRV�:HEE�H[SODLQV�

WKDW�³SHRSOH�ZLWK�D�JURZWK�PLQG�VHW�JHQHUDOO\�EHOLHYH�WKDW�ZLWK�SUDFWLFH�DQG�DSSOLFDWLRQ��WKH\�FDQ�

ZRUN�WR�FKDQJH�WKLQJV�OLNH�RUJDQL]DWLRQDO�DELOLW\��DQG�WKXV�JURZ�EH\RQG�WKHLU�OLPLWV��+RQRV�:HEE��

�����������6KH�DOVR�H[SODLQV�WKDW�VWXGHQWV�ZKR�VWUXJJOH�ZLWK�WKHLU�PHQWDO�IOH[LELOLW\�KDYH�D�³IL[HG�

PLQGVHW�´�3V\FKRORJLVW�DQG�DXWKRU��&DURO�'ZHFN��GHILQHV�D�IL[HG�PLQG�VHW�DV�³WKH�EHOLHI�WKDW�

EHKDYLRU�SDWWHUQV�DQG�WKRXJKWV�DUH�HVVHQWLDOO\�XQFKDQJHDEOH�FKDUDFWHULVWLFV´��+RQRV�:HEE��������

�����+RZ�FDQ�ZH�WHDFK�RXU�VWXGHQWV�WR�EH�UHVLOLHQW�RU�WR�KDYH�WKLV�JURZWK�PLQGVHW"�

2QH�WKLQJ�ZH�FDQ�GR�DV�HGXFDWRUV�WR�HQFRXUDJH�D�JURZWK�PLQGVHW�LV�WR�EH�FRQVFLRXV�RI�WKH�

SUDLVH�WKDW�ZH�DUH�JLYLQJ��,Q�������0XHOOHU�	�'ZHFN�GLG�D�VWXG\�RQ�SUDLVH�ZKHUH��

5HVHDUFKHUV�DVNHG�����ILIWK�JUDGHUV�WR�WDNH�DQ�HDV\�VKRUW�WHVW��RQ�ZKLFK�

WKH\�DOO�SHUIRUPHG�ZHOO��+DOI�RI�WKH�FKLOGUHQ�ZHUH�WKHQ�SUDLVHG�IRU�µEHLQJ�

UHDOO\�VPDUW�¶�7KH�RWKHU�KDOI�ZHUH�FRPSOLPHQWHG�RQ�µKDYLQJ�ZRUNHG�UHDOO\�

KDUG�¶�7KH�FKLOGUHQ�ZHUH�WKHQ�DVNHG�WR�WDNH�D�VHFRQG�WHVW�DQG�FKRRVH�

EHWZHHQ�RQH�WKDW�LV�SUHWW\�VLPSOH��WKDW�WKH\�ZRXOG�GR�ZHOO�RQ��RU�RQH�WKDW�

ZDV�PRUH�FKDOOHQJLQJ�WKDW�WKH\�PLJKW�PDNH�PLVWDNHV�RQ��1LQHW\�SHUFHQW�RI�
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WKRVH�ZKR�ZHUH�SUDLVHG�IRU�WKHLU�HIIRUW�FKRVH�WKH�KDUGHU�WHVW��2I�WKRVH�

SUDLVHG�IRU�EHLQJ�VPDUW��WKH�PDMRULW\�FKRVH�WKH�HDVLHU�WHVW��%RDOHU������������

,Q�WKLV�VWXG\�� �'ZHFN� �LV�VKRZLQJ�WKDW�DV�HGXFDWRUV�ZH�PXVW�OHDUQ�WR�SUDLVH�RXU�VWXGHQWV�IRU�EHLQJ�

³JUHDW�SUREOHP�VROYHUV�´�RU�IRU�³ZRUNLQJ�UHDOO\�KDUG�HYHQ�ZKHQ�LW�ZDV�FKDOOHQJLQJ�´�:H�PXVW�SUDLVH�

WKHLU�HIIRUWV�UDWKHU�WKDQ�WKHLU�WDOHQWV��$XWKRU�RI� �0DWKHPDWLFDO�0LQGVHWV ���-R�%RDOHU��H[SODLQV�WKDW�

³SUDLVH�IHHOV�JRRG��EXW�ZKHQ�SHRSOH�DUH�SUDLVHG�ZKR�WKH\�DUH�DV�D�SHUVRQ��³<RX�DUH�VR�VPDUW´��

UDWKHU�WKDQ�ZKDW�WKH\�GLG��³7KDW�LV�DQ�DPD]LQJ�SLHFH�RI�ZRUN´���WKH\�JHW�WKH�LGHD�WKDW�WKH\�KDYH�D�

IL[HG�DPRXQW�RI�DELOLW\´��%RDOHU������������7KHUHIRUH��WKH�ILUVW�WKLQJ�ZH�FDQ�GR�DV�HGXFDWRUV�WR�

SURPRWH�PHQWDO�IOH[LELOLW\�DQG�WR�SURPRWH�WKLV�JURZWK�PLQGVHW�LV�WR�SUDLVH�VWXGHQWV�RQ�WKHLU� �ZRUN���

QRW�WKHLU�LQWHOOLJHQFH���

%UDQVWHWWHU�WRXFKHV�RQ�WKLV�IL[HG�PLQGVHW�LQ�ZKLFK�VKH�WDONV�DERXW�KRZ�VWXGHQWV�ZKR�

VWUXJJOH�ZLWK�PHQWDO�IOH[LELOLW\�DSSURDFK�SUREOHPV��6KH�H[SODLQV�WKDW�WKLV�VWXGHQW��ZLWK�D�IL[HG�

PLQGVHW��ZRXOG�WU\�WR�VROYH�D�PDWK�SUREOHP�E\�XVLQJ�WKH�VWHSV�WKDW�WKH�WHDFKHU�JDYH�LQ�FODVV��2QFH�

WKLV�VWXGHQW�UHDOL]HV�WKDW�WKHVH�VWHSV�GR�QRW�ZRUN��UDWKHU�WKDQ�WU\�D�QHZ�ZD\��KH�VKH�ZLOO�FRQWLQXH�WR�

XVH�WKHVH�WHDFKHU�WDXJKW�VWHSV�WR�WU\�DQG�FRPSOHWH�WKH�SUREOHP��$GGLWLRQDOO\��%UDQVWHWWHU�DUJXHV�WKDW�

LI�D�GLIIHUHQW�VWXGHQW�VXJJHVWV�D�QHZ�ZD\�WR�DSSURDFK�WKH�SUREOHP��WKH�FKLOG�ZLOO�PRUH�WKDQ�OLNHO\�

JHW�XSVHW�EHFDXVH�WKDW�ZD\�LV�³QRW�KRZ�WKH�WHDFKHU�WDXJKW�LW´��%UDQVWHWWHU��������������7KLV�VLWXDWLRQ�

LV�HDV\�WR�LPDJLQH�LQ�WKH�FODVVURRP�ZKLFK�LV�ZK\�LW�LV�VR�LPSRUWDQW�WR�VHW�XS�D�FODVVURRP�

HQYLURQPHQW�ZKHUH�\RX�HQFRXUDJH�VWXGHQWV�WR�EH�SUREOHP�VROYHUV��WR�WKLQN�RXWVLGH�RI�WKH�ER[��DQG�

WR�WU\�PXOWLSOH�DSSURDFKHV�WR�ILJXUH�RXW�WKH�VDPH�SUREOHP��,I�D�VWXGHQW�LV�SUDLVHG�IRU�WKHLU�HIIRUWV�

DQG�LV�HQFRXUDJHG�WR�EH�D�SUREOHP�VROYHU��WKHQ�PRUH�WKDQ�OLNHO\�WKLV�VLWXDWLRQ�ZLOO�EH�DYRLGHG�DQG�

WKH�VWXGHQW�ZLOO�WU\�D�QHZ�DSSURDFK�WR�VROYH�WKH�SUREOHP�ZLWKRXW�JHWWLQJ�XSVHW���
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$QRWKHU�VWUDWHJ\�IRU�SURPRWLQJ�PHQWDO�IOH[LELOLW\�LV�WKURXJK�WHDFKLQJ�GLIIHUHQW�

SHUVSHFWLYHV±±�WKLV�FDQ�EH�GRQH�WKURXJK�OLWHUDWXUH��7HDFKHUV�FDQ�UHDG�VWRULHV�WR�VWXGHQWV�WKDW�

SURPRWH�VHHLQJ�WZR�VLGHV�WR�D�VWRU\�RU�WKDW�HQFRXUDJH�VWXGHQWV�WR�WKLQN�LQ�D�ZD\�WKDW�WKH\�QHYHU�

KDYH�EHIRUH��$Q�H[DPSOH�RI�WKLV�FRXOG�EH�WHDFKLQJ�DERXW�&KULVWRSKHU�&ROXPEXV�WKURXJK�WKH�H\HV�RI�

WKH�1DWLYH�$PHULFDQV�WKDW�KH�HQFRXQWHUHG��7KH�7DLQRV��DQG�WKURXJK�WKH�H\HV�RI�ZKLWH�FRORQLVWV��

7KLV�IRUFHV�VWXGHQWV�WR�SXW�WKHPVHOYHV�LQ�WKH�VKRHV�RI�WZR�GLIIHUHQW�SHUVSHFWLYHV��+RQRV�:HEE�

H[SODLQV�WKDW�ZKHQ�ZH�ORRN�DW�GLIIHUHQW�SHUVSHFWLYHV��ZH�HPHUJH�RXW�RI�WKH�ER[�WKDW�ZH�KDYH�FUHDWHG�

IRU�RXUVHOYHV�DQG�DOORZ�URRP�IRU�IOH[LEOH�WKLQNLQJ��+RQRV�:HEE��������������

$V�D�WHDFKHU��LI�ZH�NQRZ�WKDW�RXU�VWXGHQWV�VWUXJJOH�ZLWK�PHQWDO�IOH[LELOLW\��LW�LV�LPSRUWDQW�WR�

SURYLGH�WKHVH�VWXGHQWV�ZLWK�D�FRQVLVWHQW��SUHGLFWDEOH�GDLO\�URXWLQH��)RUJDQ�	�5LFKH\�������������)RU�

WKHVH�VWXGHQWV��LW�LV�KHOSIXO�IRU�WKHP�WR�NQRZ�ZKDW�WR�H[SHFW�WKURXJKRXW�WKH�GD\�EHFDXVH�LW�NHHSV�

WKHP�UHJXODWHG�DQG�LW�JLYHV�WKHP�D�VHQVH�RI�VHFXULW\��,W�LV�DOVR�LPSRUWDQW�WR�LQIRUP�VWXGHQWV�DKHDG�RI�

WLPH�ZKHQ�WKHUH�LV�JRLQJ�WR�EH�D�FKDQJH�LQ�D�GDLO\�URXWLQH��:KHQ�WKHUH�LV�D�FKDQJH�LQ�D�GDLO\�URXWLQH��

LW�FDQ�RIWHQ�EH�XSVHWWLQJ�WR�D�VWXGHQW�ZKR�VWUXJJOHV�ZLWK�PHQWDO�IOH[LELOLW\��%UDQVWHWWHU��������������

7KLV�LV�ZKDW�ZH�VDZ�ZLWK�0ROO\��7KH�ILUH�GULOO�PDGH�0ROO\�H[WUHPHO\�XSVHW�EHFDXVH�VKH�ZDV�QRW�

SUHSDUHG�IRU�LW��0ROO\�LV�XVHG�WR�KDYLQJ�UHDGLQJ�DW�WKDW�WLPH�DQG�VKH�FRXOGQ¶W�VKLIW�KHU�PLQG�VHW�WR�

SHUIRUP�D�GLIIHUHQW�WDVN��%RWK�%UDQVWHWWHU�DQG�)RUJDQ�	�5LFKH\�HQFRXUDJH�LQIRUPLQJ�D�FKLOG�ZKR�

VWUXJJOHV�ZLWK�PHQWDO�IOH[LELOLW\�RI�D�FKDQJH�LQ�VFKHGXOH�DKHDG�RI�WLPH�VR�WKDW�WKH\�KDYH�PRUH�WLPH�

WR�SUHSDUH��%UDQVWHWWHU�UHPDUNV�WKDW�³WDON�DERXW�WKH�FKDQJH�DQG�\RX�PD\�EH�DEOH�WR�SUHYHQW�KLP�

IURP�JHWWLQJ�XSVHW��%UDQVWHWWHU��������������1H[W�WLPH�WKHUH�LV�D�VFKHGXOH�FKDQJH��0ROO\¶V�WHDFKHU�

QHHGV�WR�LQIRUP�KHU�HDUOLHU�WR�GHFUHDVH�WKH�FKDQFH�RI�D�PHOWGRZQ��
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:H�PXVW�WHDFK�RXU�VWXGHQWV�WKDW�IDLOXUH�LV�RND\�DQG�WKDW�LW�LV�MXVW�D�SDUW�RI�OHDUQLQJ��

+RQRV�:HEE�H[SODLQV�WKDW�³DFFHSWLQJ�IDLOXUH�FDQ�JLYH�\RX�D�VHQVH�RI�IUHHGRP�E\�IRUFLQJ�\RX�WR�WU\�

VRPHWKLQJ�RXWVLGH�\RXU�FRPIRUW�]RQH�DQG�H[SHUWLVH��:KHQ�\RX�ORVH�\RXU�IHDU�RI�IDLOXUH��\RX�JDLQ�

WKH�SRZHU�WR�H[SHULPHQW�LQ�OLIH�DQG�ZRUN��DQG�H[SHULPHQWDWLRQ�OHDGV�WR�LQQRYDWLRQ�DQG�GLVFRYHU\´�

�+RQRV�:HEE�������������,I�ZH�OHW�VWXGHQWV�NQRZ�WKDW�LW�LV�RND\�WR�IDLO�DV�ORQJ�DV�WKH\�WU\�WKHLU�EHVW��

WKHQ�WKH\�ZLOO�EH�PRUH�OLNHO\�WR�WDNH�ULVNV��WU\�SUREOHPV�D�GLIIHUHQW�ZD\��DQG�WR�WKLQN�RXWVLGH�RI�WKH�

ER[��,W�LV�DOVR�LPSRUWDQW�WR�SUDLVH�VWXGHQWV�ZKHQ�WKH\�DUH�IOH[LEOH�RU�ZKHQ�WKH\�WKLQN�RXWVLGH�RI�WKH�

ER[��)RUJDQ�DQG�5LFKH\�H[SODLQ�WKDW�³LI�ZH�ZDQW�RXU�FKLOGUHQ�WR�YDOXH�DQG�UHFRJQL]H�IOH[LELOLW\��

WKHQ�ZH�KDYH�WR�SUDLVH�WKHP�DQG�FDOO�DWWHQWLRQ�WR�LW�ZKHQ�WKH\�DUH´��)RUJDQ�	�5LFKH\�������������

-XVW�DV�,�PHQWLRQHG�EHIRUH�ZLWK�'ZHFN��KRZ�ZH�SUDLVH�VWXGHQWV�LV�LPSRUWDQW��7HDFKHUV�VKRXOG�

SUDLVH�VWXGHQWV�IRU�WKHLU�ZRUN��QRW�WKHLU�LQWHOOLJHQFH�RU�WKHLU�DELOLWLHV��)RU�H[DPSOH��D�WHDFKHU�VKRXOG�

VD\�WKLQJV�OLNH��³0ROO\��,�ORYH�KRZ�\RX�VZLWFKHG�JHDUV�LQ�VXFK�D�FDOP�PDQQHU�´�³0ROO\��,�ORYH�KRZ�

\RX�VROYHG�WKDW�SUREOHP�LQ�WKUHH�GLIIHUHQW�ZD\V�´�RU�³0ROO\��,�ORYH�KRZ�\RX�WUDQVLWLRQHG�VR�QLFHO\�

IURP�PDWK�WR�VFLHQFH�´�%\�SUDLVLQJ�RXU�VWXGHQWV�ZKHQ�WKH\�DUH�IOH[LEOH��ZH�DUH�UHLQIRUFLQJ�WKLV�

EHKDYLRU�VR�WKDW�WKH\�ZLOO�FRQWLQXH�WR�GR�LW�LQ�WKH�IXWXUH��,W�VKRXOG�EH�RXU�JRDO�DV�WHDFKHUV�WR�SUDLVH�

WKH�VWXGHQWV�RQ�WKHLU�SURFHVV�DQG�WKHLU�SUREOHP�VROYLQJ�VNLOOV��UDWKHU�WKDQ�RQ�WKHLU�LQWHOOLJHQFH��

�

*RDO�'LUHFWHG�3HUVLVWHQFH��3ODQQLQJ��3ULRULWL]LQJ�	�7LPH�

0DQDJHPHQW�
*RDO�GLUHFWHG�SHUVLVWHQFH�FDQ�EH�GHILQHG�DV�³WKH�FDSDFLW\�WR�KDYH�D�JRDO��IROORZ�WKURXJK�WR�

WKH�FRPSOHWLRQ�RI�WKH�JRDO�DQG�QRW�EH�SXW�RII�RU�GLVWUDFWHG�E\�FRPSHWLQJ�LQWHUHVWV´� ��*XDUH������������

,Q�RWKHU�ZRUGV��JRDO�GLUHFWHG�SHUVLVWHQFH�LQYROYHV�WKH�DELOLW\�WR ��VHW�VPDOOHU�JRDOV�WR�KHOS�RQH�ZRUN�
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WKHLU�ZD\�XS�WR�DFKLHYLQJ�WKHLU�ELJJHU�RU�XOWLPDWH�JRDO��0F&DOOD���������6WXGHQWV�ZKR�KDYH�

JRDO�GLUHFWHG�SHUVLVWHQFH�DUH�PRUH�OLNHO\�WR�VWD\�RQ�WUDFN�WR�WKHLU�RULJLQDO�SODQ�LQ�DFFRPSOLVKLQJ�D�

WDVN��)XUWKHUPRUH��WKHVH�VWXGHQWV�FDQ�SXVK�WKURXJK�DGYHUVLWLHV�DQG�FKDOOHQJHV�WKDW�FRPH�DORQJ�WKH�

ZD\�WR�WKDW�JRDO��*RDO�GLUHFWHG�SHUVLVWHQFH�LV�FORVHO\�WLHG�ZLWK�WKH�DELOLW\�WR�SODQ�SULRULWL]H��VWD\�

RUJDQL]HG��DQG�PDQDJH�RQH¶V�WLPH��6WXGHQWV�ZKR�VWUXJJOH�ZLWK�JRDO�GLUHFWHG�SHUVLVWHQFH�PD\�EH�

XQPRWLYDWHG�LQ�VWDUWLQJ�QHZ�WDVNV�DQG�PD\�KDYH�D�KDUG�WLPH�XQGHUVWDQGLQJ�WKH�FRQVHTXHQFHV�RU�

ORQJ�WHUP�RXWFRPHV��

6SHHFK�DQG�ODQJXDJH�SDWKRORJLVW��$QJLH�0F&DOOD��GHILQHV�SODQQLQJ�SULRULWL]LQJ�DV�

³VSRQWDQHRXV�XVH�RI�SODQQLQJ�EHKDYLRUV�LQ�QRYHO�WDVNV��DQWLFLSDWH�IXWXUH�HYHQWV��JUDVS�WKH�PDLQ�

LGHD��SULRULWL]H��UHGXFH�FOXVWHU�LQIRUPDWLRQ��UH�DUUDQJH�PDWHULDO�RU�LQIRUPDWLRQ´��0F&DOOD���������� ���

$GGLWLRQDOO\��WKH�DELOLW\�WR�SODQ�UHYROYHV�DURXQG�NQRZLQJ�ZKDW�WDVN�RU�HYHQWV�FRPH�ILUVW�DQG�ZKDW�

WKHQ�PXVW�IROOR �Z��*HQGURQ��Q�G���3 �ODQQLQJ�LV�DOVR�NQRZQ�DV�³UHFRQVWLWXWLRQ�´�ZKLFK�DXWKRU�DQG�

VSHFLDO�HGXFDWLRQ�SURIHVVRU��UHVHDUFKHU��0DULO\Q�)ULHQG��EHOLHYHV�LV�WKH�DELOLW\�IRU�³ERWK�DQDO\VLV�

DQG�V\QWKHVLV´��)ULHQG��������������$QDO\VLV�KDV�WR�GR�ZLWK�WKH�EUHDNLQJ�GRZQ�RI�VRPHWKLQJ�LQWR�LWV�

VPDOOHU�SDUWV�DQG�WKHQ�V\QWKHVLV�UHIHUV�WR�FRPELQLQJ�WKRVH�SDUWV�WR�WDNH�DFWLRQ���)ULHQG��������������

)RU�H[DPSOH��DQDO\VLV�FRXOG�UHIHU�WR�D�VWXGHQW�EUHDNLQJ�GRZQ�D�WHDFKHU¶V�GLUHFWLRQV�LQWR�VPDOOHU�

VWHSV��VXFK�DV��ILUVW�JUDE�D�SLHFH�RI�SDSHU��QH[W�SXW�\RXU�QDPH�LQ�WKH�WRS�ULJKW�FRUQHU��HWF���DQG�

V\QWKHVLV�FRXOG�UHIHU�WR�WKH�VWXGHQW�WKHQ�GRLQJ�DOO�RI�WKRVH�VWHSV�LQ�RUGHU�WR�FRPSOHWH�WKH�DFWLYLW\�

WKDW�WKH�WHDFKHU�DVVLJQHG��7\SLFDOO\�VWXGHQWV�ZKR�KDYH�SODQQLQJ�SULRULWL]LQJ�FKDOOHQJHV�DUH�XQDEOH�

WR�ILQG�DQ�HIILFLHQW�ZD\�WR�FRPSOHWH�WDVNV��FDQQRW�LGHQWLI\�ZKDW�LV�LPSRUWDQW��IDLO�WR�PDQDJH�WKHLU�

WLPH��FRPSOHWH�WDVNV�LQ�DQ�³LOORJLFDO�RUGHU�´�DQG�GR�QRW�VHH�FRQVHTXHQFHV�� ���*HQGURQ��Q�G����
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7LPH�PDQDJHPHQW�LV�OLQNHG�FORVHO\�ZLWK�RUJDQL]DWLRQ�DQG�SODQQLQJ�SULRULWL]LQJ�EHFDXVH�LW�

KDV�WR�GR�ZLWK�WKH�DELOLW\�WR�XVH�RQH¶V�WLPH�ZLVHO\��7LPH�PDQDJHPHQW�FDQ�EH�GHILQHG�DV�³WKH�

FDSDFLW\�WR�HVWLPDWH�KRZ�PXFK�WLPH�RQH�KDV��KRZ�WR�DOORFDWH�LW��DQG�KRZ�WR�VWD\�ZLWKLQ�WKH�WLPH�

OLPLWV�DQG�GHDGOLQHV��,W�DOVR�LQYROYHV�D�VHQVH�WKDW�WLPH�LV�LPSRUWDQW´��*XDUH���������7LPH�

PDQDJHPHQW�LV�D�FUXFLDO�VNLOO�IRU�VWXGHQWV�WR�PDVWHU�EHFDXVH�LW�LV�D�OLIHORQJ�VHOI�FRQWURO�VNLOO��

6WXGHQWV�QHHG�WR�OHDUQ�WR�EH�DEOH�WR�EDODQFH�WKHLU�DFDGHPLF�DQG�VRFLDO�OLYHV�� �5DSSDSRUW��Q�G���

6WXGHQWV�VKRXOG�EH�DEOH�WR�GHYHORS�D�VFKHGXOH��HVWLPDWH�WKH�DPRXQW�RI�WLPH�WKH\�ZDQW�WR�VSHQG�RQ�

VRPHWKLQJ��HVWLPDWH�KRZ�ORQJ�WKH\�FDQ�EH�DWWHQWLYH�WR�WKH�DFWLYLW\��DQG�WKHQ�SODQ�IRU�EUHDNV�

DFFRUGLQJO\� ��5DSSDSRUW��Q�G����

0ROO\�DQG�KHU�FODVVPDWHV�KDG�D�ELJ�SURMHFW�GXH�RQ� �&KDUORWWH¶V�:HE ��DW�WKH�HQG�RI�WKH�

ZHHN��(DFK�VWXGHQW�ZDV�VXSSRVHG�WR�PDNH�D�VFUDSERRN�WR�VKRZ�WKH�PDLQ�WKHPHV�RI�WKH�QRYHO��

0ROO\�ZDV�XQVXUH�ZKHQ�WKH�SURMHFW�ZDV�GXH��VR�VKH�MXVW�FKLSSHG�DZD\�DW�LW�VORZO\��7KURXJKRXW�

WKH�ZHHN��VKH�QRWLFHG�WKDW�PRVW�RI�KHU�FODVVPDWHV�ZHUH�SXWWLQJ�WKH�ILQLVKLQJ�WRXFKHV�RQ�WKHLU�

VFUDSERRNV�ZKHUHDV�VKH�ZDV�VWLOO�JDWKHULQJ�SLFWXUHV��SLFNLQJ�D�WKHPH��DQG�PDNLQJ�WKH�IURQW�FRYHU�

RI�KHU�VFUDSERRN�ORRN�SUHWW\��0ROO\�ZDV�VXSSRVHG�WR�EH�ZRUNLQJ�RQ�WKLV�SURMHFW�IRU�KRPHZRUN�

HYHU\�QLJKW��EXW�LQVWHDG��VKH�ZDV�UHDGLQJ� �'LDU\�RI�D�:LPS\�.LG ���SOD\LQJ�VRFFHU��DQG�ZDWFKLQJ�

79��:KHQ�LW�ZDV�ILQDOO\�WKH�HQG�RI�WKH�ZHHN��0ROO\�ZDV�UXVKLQJ�WR�ILQLVK�KHU�VFUDSERRN��,W�ZDV�

QRZKHUH�QHDU�GRQH�ZKHQ�VKH�KDQGHG�LW�LQ���

�

7KURXJKRXW�WKH�H[FHUSW��0ROO\�VWUXJJOHG�ZLWK�KHU�H[HFXWLYH�IXQFWLRQV�RI�JRDO�VHWWLQJ��

SODQQLQJ��SULRULWL]LQJ��DQG�WLPH�PDQDJHPHQW��0ROO\�GLG�QRW�VHW�DWWDLQDEOH�JRDOV�IRU�FRPSOHWLQJ�KHU�

SURMHFW�RQ�WLPH��6KH�GLG�QRW�SODQ� �KRZ��VKH�ZRXOG�FRPSOHWH�KHU�SURMHFW��ZKDW�VWHSV�VKH�ZRXOG�WDNH��RU�
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ZKDW�RUGHU�VKH�ZRXOG�ZRUN�RQ�WKH�SURMHFW��6KH�GLG�QRW�SULRULWL]H�ZKDW�SDUWV�RI�WKH�SURMHFW�VKH�

VKRXOG�GR�ILUVW��DQG�VKH�GLG�QRW�PDQDJH�KHU�WLPH�ZHOO��:KDW�VWUDWHJLHV�FRXOG�KDYH�VXSSRUWHG�0ROO\�

LQ�WKLV�SURMHFW�DQG�ZLWK�KHU�H[HFXWLYH�IXQFWLRQV��SODQQLQJ��SULRULWL]LQJ��JRDO�GLUHFWHG�SHUVLVWHQFH��

DQG�WLPH�PDQDJHPHQW"�

7KH�ILUVW�VWUDWHJ\�LV�VWUDLJKWIRUZDUG��LW�LQYROYHV�WHDFKLQJ�VWXGHQWV�WKH�LPSRUWDQFH�RI�VHWWLQJ�

JRDOV��)RUJDQ�DQG�5LFKH\�H[SODLQ�WKDW�³ZKHQ�ZH�FUHDWH�JRDOV��LW�SURYLGHV�D�IRFXV��,I�ZH�NQRZ�ZKHUH�

ZH¶UH�JRLQJ��WKHQ�ZH�FDQ�IRUPXODWH�D�SODQ�RI�DFWLRQ�WR�JHW�WKHUH��XVLQJ�D�ORJLFDO�SURJUHVVLRQ�RI�

VWHSV´��)RUJDQ�	�5LFKH\��������������*RDOV�SURYLGH�XV�ZLWK�WKH�PRWLYDWLRQ�WR�VWDUW�D�WDVN�DQG�WR�

NHHS�JRLQJ��*RDOV�OHW�XV�NQRZ�WKDW�WKHUH�LV�D�SXUSRVH�WR�WKH�ZRUN�WKDW�ZH�DUH�GRLQJ��:H�QHHG�WR�

KDYH�DQ�RSHQ�FRQYHUVDWLRQ�ZLWK�VWXGHQWV�DERXW�JRDOV��VKDUH�VRPH�RI�\RXU�JRDOV�ZLWK�WKH�FODVV�DQG�

DOORZ�WKHP�WR�VKDUH�VRPH�RI�WKHLU�RZQ�JRDOV��3RLQW�RXW�WR�VWXGHQWV�WKDW�LI�WKH\�ZDQW�WR�EH�D�GRFWRU��

RU�D�FKHI��RU�D�EXVLQHVVPDQ�ZKHQ�WKH\�DUH�ROGHU��WKHQ�WKH\�QHHG�WR�ILUVW�ZRUN�KDUG�LQ�VFKRRO��

6WXGHQWV�QHHG�WR�JR�WKURXJK�VFKRRO�WR�OHDUQ�OLIH�VNLOOV�VR�WKDW�WKH\�FDQ�RQH�GD\�EH�FROOHJH�DQG�FDUHHU�

UHDG\��6LPSO\�EULQJLQJ�DZDUHQHVV�WR�JRDOV�ZLOO�UHPLQG�VWXGHQWV�WKDW�WKHUH�LV�D�SXUSRVH�WR�WKH�ZRUN�

WKDW�WKH\�DUH�GRLQJ���

0ROO\�FRXOG�KDYH�EHHQ�PRUH�VXFFHVVIXO�LI�KHU�WHDFKHU�KDG�HPSKDVL]HG�WKH�JRDO�RI�WKH�

VFUDSERRN�DVVLJQPHQW��0ROO\¶V�JRDO�ZDV�WR�FRPSOHWH�KHU�VFUDSERRN�E\�WKH�HQG�RI�WKH�ZHHN��:LWK�

WKDW�EHLQJ�VDLG��WKH�WHDFKHU�FRXOG�KDYH�VDW�GRZQ�ZLWK�0ROO\��DGGUHVVHG�WKLV�JRDO��DQG�H[SODLQHG�WR�

KHU�ZK\�GRLQJ�WKLV�DVVLJQPHQW�ZDV�LPSRUWDQW±±�LW�ZRXOG�HQKDQFH�KHU�FRPSUHKHQVLRQ�RI�WKH�QRYHO��

VWUHQJWKHQ�KHU�ZULWLQJ�DQG�UHDGLQJ�VNLOOV��DQG�DXJPHQW�KHU�YRFDEXODU\��7KLV�DVVLJQPHQW�ZRXOG�DOVR�

EH�D�QLFH�DFFRPSOLVKPHQW�EHFDXVH�LW�VKRZV�KRZ�PXFK�0ROO\�OHDUQHG�IURP� �&KDUORWWH¶V�:HE �±±�D�
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ERRN�0ROO\�ORYHG�UHDGLQJ��%ULQJLQJ�DZDUHQHVV�WR�WKH�SXUSRVH�RI�DQ�DVVLJQPHQW�DQG�VHWWLQJ�D�JRDO��

QR�PDWWHU�KRZ�VPDOO��PRWLYDWHV�VWXGHQWV�WR�VWD\�RQ�WUDFN�DQG�FRPSOHWH�D�WDVN��

7R�DFKLHYH�RXU�JRDO��ZH�PXVW�SODQ�WKH�URXWH�WR�WKDW�JRDO��'ZLJKW�'��(LVHQKRZHU�GHFODUHG�

WKDW�³SODQV�DUH�ZRUWKOHVV��EXW�SODQQLQJ�LV�HYHU\WKLQJ�´�+RQRV�:HEE�H[SODLQV�WKDW�³WKLV�PHDQV�WKDW�

ZLWKRXW�D�SODQ��DOO�RXU�JRDOV�DUH�ZLVKIXO�WKLQNLQJ��:LWKRXW�SODQQLQJ��ZH¶UH�XQOLNHO\�WR�JHW�SDVW�RXU�

ILUVW�VWHS������$GYDQFHG�WKLQNLQJ��SULRULWL]DWLRQ��DQG�SODQQLQJ�IRU�PLVKDSV�DUH�DOO�SDUW�RI�WKH�PHQWDO�

SUHS�ZRUN�IRU�SODQQLQJ�D�FOHDU�SDWK�WR�\RXU�JRDO´��+RQRV�:HEE�������������)RUJDQ�DQG�5LFKH\�

VXJJHVW�XVLQJ�WKH�IROORZLQJ�V\VWHP�IRU�SODQQLQJ�WKH�FRPSOHWLRQ�RI�D�SURMHFWLRQ�RU�DQRWKHU�

DVVLJQPHQW���

��� ,GHQWLI\�WKH�GXH�GDWH�

��� %UHDN�WKH�SURMHFW�LQWR�VPDOOHU�VHFWLRQV�RU�WDVNV��:ULWH�WKHP��

��� (VWLPDWH�WKH�WLPH�UHTXLUHPHQWV�IRU�HDFK��:ULWH�WKHP��

��� 6HW�GXH�GDWHV�IRU�HDFK�VHFWLRQ��:ULWH�WKHP��

��� %HJLQ��&URVV�RII�HDFK�DUHD�DV�FRPSOHWHG���)RUJDQ�	�5LFKH\��������������

7KLV�V\VWHP�FRXOG�EH�SXW�LQ�SODFH�WKURXJK�D�PHHWLQJ�ZLWK�WKH�VWXGHQW��:KHQHYHU�WKHUH�LV�D�ELJ�

DVVLJQPHQW��WKH�WHDFKHU�FRXOG�PHHW�ZLWK�D�VWXGHQW�DQG�SURYLGH�WKHP�ZLWK�DQ�H[SOLFLW�JUDSKLF�

RUJDQL]HU�WKDW�VSHOOV�RXW�HYHU\WKLQJ�WKDW�QHHGV�WR�EH�GRQH��7KH�WHDFKHU�FRXOG�DVN�WKH�VWXGHQWV�KRZ�

ORQJ�WKH\�WKLQN�GLIIHUHQW�DVSHFWV�RI�WKH�WDVN�ZLOO�WDNH�DQG�WKH\�FDQ�PDNH�HVWLPDWHV�DQG�SLFN�GXH�

GDWHV�IRU�VPDOOHU�WDVNV�WRJHWKHU��7KLV�EULQJV�DZDUHQHVV�WR�WKH�FRQFHSWV�RI�SODQQLQJ��SULRULWL]LQJ��DQG�

PDQDJLQJ�RQH¶V�WLPH��7KH�WHDFKHU�FRXOG�WKHQ�FKHFN�LQ�ZLWK�WKH�VWXGHQW¶V�SURJUHVV�DV�WKH\�ZRUN�RQ�

WKH�SURMHFW��,I�WKH�VWXGHQWV�PDUNV�RII�VRPHWKLQJ�DV�FRPSOHWHG�RQ�WKH�JUDSKLF�RUJDQL]HU��WKHQ�WKH�

WHDFKHU�FRXOG�UHYLHZ�WKDW�WDVN�DQG�VLJQ�WKDW�DVSHFW�RI�WKH�JUDSKLF�RUJDQL]HU�LI�VKH�IHHOV�WKDW�WKH�
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VWXGHQW�KDV�FRPSOHWHG�WKLV�WDVN�FRUUHFWO\��7KLV�VWUDWHJ\�SURYLGHV�D�EDODQFH�EHWZHHQ�VWXGHQW�

RZQHUVKLS�DQG�VWUXFWXUHG�VXSSRUW��,I�0ROO\¶V�WHDFKHU�KDG�GRQH�WKLV�DSSURDFK�DQG�EURNHQ�GRZQ�WKH�

DVVLJQPHQW�LQWR�VPDOOHU�WDVNV�WR�EH�FRPSOHWHG�WKURXJKRXW�WKH�ZHHN��WKHQ�0ROO\�ZRXOG�KDYH�VWD\HG�

RQ�WUDFN�DQG�VKH�ZRXOG�KDYH�EHHQ�KHOG�DFFRXQWDEOH�LQ�ILQLVKLQJ�WKH�SURMHFW��&KHFNOLVWV�DUH�

VRPHWKLQJ�WKDW�ERWK��VW�JUDGH�WHDFKHU��0V��2��DQG��UG�JUDGH�WHDFKHU��0V��(��LQFRUSRUDWH�LQ�WKHLU�

FODVVURRP��%RWK�RI�WKHVH�WHDFKHUV�FUHDWHG�FKHFNOLVWV�RI�H[SHFWHG�EHKDYLRUV�IRU�WKHLU�VWUXJJOLQJ�

VWXGHQWV��7KH\�WKHQ�ODPLQDWHG�WKHVH�FKHFNOLVWV�VR�WKDW�VWXGHQWV�FRXOG�WDSH�WKHP�WR�WKHLU�GHVNV�DQG�

XVH�DQ�H[SR�PDUNHU�WR�FKHFN�RII�HDFK�H[SHFWDWLRQ�WKDW�WKH\�DUH�PHHWLQJ��/DPLQDWLQJ�WKH�FKHFNOLVW�

ZDV�D�JUHDW�LGHD�EHFDXVH�LW�DOORZHG�WKH�VWXGHQW�WR�XVH�LW�GDLO\���

$QRWKHU�ZD\�WR�SURPRWH�SODQQLQJ�LV�E\�SOD\LQJ�WKH�³VWHS�JDPH�´�7KH�VWHS�JDPH�LQYROYHV�

SODQQLQJ�D�SUHWHQG�RXWLQJ�ZLWK�\RXU�VWXGHQW�DQG�JRLQJ�WKURXJK�DOO�RI�WKH�VWHSV�WKDW�LW�ZRXOG�WDNH�WR�

FRPSOHWH�WKDW�RXWLQJ��)RUJDQ�	�5LFKH\��������������7KLV�FRXOG�EH�GRQH�ZLWK�WKH�ZKROH�FODVV�RU�

LQGLYLGXDOO\�ZLWK�WKH�VWXGHQW�ZKR�VWUXJJOHV�WR�SODQ��)RU�H[DPSOH��WKH�WHDFKHU�FRXOG�VD\��³,I�ZH�DUH�

JRLQJ�RQ�D�FODVV�ILHOG�WULS�WR�WKH�PXVHXP��ZKDW�DUH�WKH�VWHSV�WKDW�ZH�ZRXOG�QHHG�WR�WDNH�LQ�PDNLQJ�

WKLV�ILHOG�WULS�SRVVLEOH��)RU�H[DPSOH��ZKDW�ZRXOG�ZH�SDFN"�+RZ�ZRXOG�ZH�JHW�WKHUH"�:KR�ZRXOG�

FRPH"´�7RJHWKHU��WKH�WHDFKHU�DQG�WKH�VWXGHQW�FRXOG�WKHQ�PDNH�DQ�RUGHUHG�OLVW�RI�WKLQJV�WKDW�QHHG�WR�

JHW�GRQH�VR�WKDW�WKLV�ILHOG�WULS�FRXOG�EH�SRVVLEOH��1RW�RQO\�GRHV�WKLV�HQFRXUDJLQJ�SODQQLQJ��EXW�WKLV�

VWHS�JDPH�DOVR�HQFRXUDJHV�SUREOHP�VROYLQJ�VNLOOV��7KH�VWHS�JDPH�FDQ�EH�SOD\HG�GDLO\��ZHHNO\��RU�

RQFH�LQ�D�ZKLOH�ZLWK�VWXGHQWV��KRZHYHU��WKH�PRUH�DZDUHQHVV�\RX�EULQJ�WR�SODQQLQJ�WKH�EHWWHU��

�)RUJDQ�DQG�5LFKH\�H[SODLQ�WKDW�FRRNLQJ�KHOSV�VWXGHQWV�SODQ��7KH\�UHPDUN�WKDW�FRRNLQJ��

³UHTXLUHV�UHDGLQJ�D�UHFLSH��JDWKHULQJ�WKH�SURSHU�WRROV�DQG�LQJUHGLHQWV��SXWWLQJ�WKHP�WRJHWKHU�LQ�WKH�

ULJKW�RUGHU��FRRNLQJ�WKH�IRRG�DW�WKH�FRUUHFW�WHPSHUDWXUH��DQG�UHPHPEHULQJ�WR�WDNH�LW�RXW�ZKHQ�LW¶V�
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GRQH��7KH�SRLQW�LVQ¶W�WR�PDNH�SHUIHFW�FRRNLHV��,W¶V�WR�JHW�SUDFWLFH�HQYLVLRQLQJ�DQG�H[HFXWLQJ�D�SODQ´�

�)RUJDQ�	�5LFKH\��������������$OWKRXJK�LW�LV�QRW�DOZD\V�SRVVLEOH�WR�FRRN�LQ�D�VFKRRO��RQH�FRXOG�

DOZD\V�VXJJHVW�WKLV�DV�KRPHZRUN�WR�SDUHQWV��RU�WKH\�FRXOG�VLPSO\�WDON�WKURXJK�EDNLQJ�FRRNLHV�DQG�

ZULWH�WKH�VWHSV�WR�H[HFXWH�WKLV�SODQ±±�MXVW�DV�WKH\�GLG�ZLWK�WKH�VWHS�JDPH���

([SOLFLWO\�WHDFKLQJ�KRZ�WR�XVH�D�SODQQHU�RU�FDOHQGDU�LV�FUXFLDO�WR�SURPRWH�EHWWHU�WLPH�

PDQDJHPHQW�VNLOOV��$�SODQQHU�RU�³KRPHZRUN�QRWHERRN´�LV�D�VFKRRO�VXSSO\�WKDW�WHDFKHUV�VKRXOG�

UHTXLUH�IRU�QRW�MXVW�VWXGHQWV�ZKR�VWUXJJOH�ZLWK�H[HFXWLYH�IXQFWLRQV��EXW�DOO�VWXGHQWV��%UDQVWHWWHU�

GHFODUHV�WKDW�³WKH�ILUVW�VWHS�LQ�KHOSLQJ�\RXU�FKLOG�PDQDJH�KLV�WLPH�LV�WR�WHDFK�KLP�KRZ�WR�XVH�DQ�

LQGLYLGXDO�SODQQHU�WR�NHHS�WUDFN�RI�KRPHZRUN��GHDGOLQHV��WHVWV��DQG�RWKHU�FRPPLWPHQWV´�

�%UDQVWHWWHU��������������$�SODQQHU�DOORZV�IRU�\RXU�VWXGHQWV�WR�YLVXDOO\�VHH�DOO�WKDW�WKH\�QHHG�WR�

DFFRPSOLVK�WKDW�ZHHN��7KLV�KHOSV�WKHP�SODQ�DFFRUGLQJO\��7R�SURPRWH�WLPH�PDQDJHPHQW��D�WHDFKHU�

FDQ�GLVFXVV�ZLWK�WKH�VWXGHQW�DERXW�KRZ�ORQJ�VKH�DQWLFLSDWHV�WDVNV�WR�WDNH��)RU�H[DPSOH��LI�WKH�

VWXGHQW�KDV�ZULWWHQ�GRZQ�³PDWK�SUREOHPV�����´�LQ�WKHLU�SODQQHU��WKHQ�WKH�WHDFKHU�FRXOG�VD\��³,�WKLQN�

WKDW�PDWK�KRPHZRUN�PLJKW�WDNH�\RX�KDOI�DQ�KRXU��VR�PDNH�VXUH�\RX�SODQ�DFFRUGLQJO\�WRQLJKW�´�RU�

WKH�WHDFKHU�FRXOG�DVN�WKH�VWUXJJOLQJ�VWXGHQW��³+RZ�ORQJ�GR�\RX�WKLQN�LW�ZLOO�WDNH�\RX�WR�FRPSOHWH�

WKH�PDWK�KRPHZRUN�WRQLJKW"´�7KLV�FRQYHUVDWLRQ�EULQJV�DZDUHQHVV�WR�WKLQNLQJ�DERXW�WLPH��SODQQLQJ��

DQG�PDQDJLQJ�RQH¶V�WLPH���

$QRWKHU�VWUDWHJ\�WR�SURPRWH�WLPH�PDQDJHPHQW�LV�WHDFKLQJ�DERXW�SULRULWL]LQJ��*LYH�D�VWXGHQW�

D�OLVW�RI�DFWLYLWLHV��SOD\LQJ�YLGHR�JDPHV��GRLQJ�KRPHZRUN��GRLQJ�WKHLU�FKRUHV��HDWLQJ�GLQQHU��

EUXVKLQJ�WKHLU�WHHWK��DQG�SOD\LQJ�ZLWK�WKHLU�IULHQGV±±�WKHQ�DVN�WKH�VWXGHQW�ZKDW�WDVN� �KDV��WR�EH�

FRPSOHWHG�WKDW�GD\��+DYH�WKH�VWXGHQW�UDQN�WKH�DFWLYLWLHV�IURP�PRVW�LPSRUWDQW�WR�OHDVW�LPSRUWDQW�RU�

IURP�ZKDW�QHHGV�WR�EH�FRPSOHWHG�ILUVW�WR�ZKDW�FDQ�EH�FRPSOHWHG�ODVW��$GGLWLRQDOO\��DVN�WKH�VWXGHQW�
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ZK\�WKH\�QHHG�WR�FRPSOHWH�WDVNV�OLNH�KRPHZRUN��EHIRUH�WKH\�FDQ�SOD\�YLGHR�JDPHV��6WXGHQWV�QHHG�

WR�XQGHUVWDQG�WKDW�LI�WKH\�GRQ¶W�GR�WKHLU�KRPHZRUN�RU�LI�WKH\�GRQ¶W�GR�WKHLU�FKRUHV�WKDW�WKHUH�ZLOO�EH�

FRQVHTXHQFHV�ZKLFK�LV�ZK\�LW�LV�LPSRUWDQW�WR�SULRULWL]H�FRPSOHWLQJ�WKHVH�WDVNV�ILUVW��:H�QHHG�WR�

WHDFK�VWXGHQWV�WKDW�LW�LV�LPSRUWDQW�WR�KDYH�WLPH�WR�UHOD[�DQG�KDYH�IXQ��EXW�WKDW�ZRUN�QHHGV�WR�JHW�

GRQH�ILUVW��

�

7DVN�,QLWLDWLRQ��
7DVN�LQLWLDWLRQ�LQFOXGHV�WKH�DELOLWLHV�WR��LQGHSHQGHQWO\�VWDUW�QHZ�DFWLYLWLHV��EH�GDULQJ�DQG�

VSRQWDQHRXV�LQ�FRQYHUVDWLRQ��EHJLQ�DFWLYLWLHV�ZLWKRXW�SURFUDVWLQDWLRQ��GLVFRYHU�QHZ�LQIRUPDWLRQ��

SUREOHP�VROYH��DQG�SHUVHYHUH�WR�FRPSOHWH�GLIIHUHQW�DFWLYLWLHV��0F&DOOD���������6WXGHQWV�ZKR�KDYH�

WDVN�LQLWLDWLRQ�FKDOOHQJHV�ZLOO�EH�PRUH�OLNHO\�WR�IRUJHW�WKHLU�KRPHZRUN��FDQQRW�VWDUW�QHZ�WDVNV�RU�

JHQHUDWH�QHZ�LGHDV��DQG�W\SLFDOO\�VWUXJJOH�WR�PDNH�GHFLVLRQV��*HQGURQ��Q�G����

0ROO\�DQG�KHU�FODVVPDWHV�ZHUH�LQ�WKH�OLEUDU\�FKRRVLQJ�LQGHSHQGHQW�UHDGLQJ�ERRNV��7KH�WHDFKHU�

LQVWUXFWHG�WKH�VWXGHQWV�WR�SLFN�RXW�D�ERRN�DQG�WKHQ�ZULWH�GRZQ�WKH�WLWOH��DXWKRU��DQG�ZK\�WKH\�

FKRVH�WKH�ERRN��0ROO\�ZDV�ZDQGHULQJ�XS�DQG�GRZQ�HDFK�DLVOH��6KH�SLFNHG�XS�ERRN�DIWHU�ERRN��

6KH�ORRNHG�DW�WKH�SLFWXUHV�RQ�WKH�FRYHU��VKH�UHDG�WKH�ILUVW�SDJH��DQG�WKHQ�VKH�ZRXOG�SXW�WKH�ERRN�

EDFN��0ROO\�MXVW�FRXOGQ¶W�GHFLGH�ZKDW�VKH�ZDQWHG�WR�UHDG��$OO�RI�KHU�FODVVPDWHV�KDG�DOUHDG\�

SLFNHG�WKHLU�ERRNV�DQG�ZHUH�VLWWLQJ�DW�WKHLU�GHVNV��VWDUWLQJ�WR�ILOO�RXW�WKHLU�SDSHUZRUN���

�³0ROO\��SOHDVH�KXUU\�XS�DQG�FKRRVH�D�ERRN�´�KHU�WHDFKHU�FDOOHG��

,�MXVW�GRQ¶W�NQRZ�ZKLFK�RQH�WR�FKRRVH��:KDW�LI�,�FKRRVH�RQH�DQG�,�KDWH�LW"�$OVR��WKH�PRUH�

,�ZDON�DURXQG�LQ�WKH�OLEUDU\��WKH�PRUH�WLPH�,¶P�DZD\�IURP�GRLQJ�FODVVZRUN������$OULJKW��OHW�PH�JR�

EDFN�DQG�ORRN�DW�WKH�ILUVW�WZR�ERRNV�,�SLFNHG�XS������WKHQ�,¶OO�GHFLGH�ZKLFK�RQH�,�ZDQW�WR�UHDG��
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�

7KLV�SDVVDJH�VKRZV�KRZ�0ROO\�VWUXJJOHG�ZLWK�KHU�H[HFXWLYH�IXQFWLRQ�RI�WDVN�LQLWLDWLRQ��

0ROO\�KDG�D�KDUG�WLPH�SLFNLQJ�RXW�D�ERRN�DQG�VWDUWLQJ�WKH�WDVN��0ROO\�ZDQWHG�WR�SURFUDVWLQDWH�

VWDUWLQJ�WKH�WDVN�E\�ZDQGHULQJ�DURXQG�WKH�OLEUDU\�IRU�ORQJHU��3UHYLRXVO\��ZH�MXVW�WDONHG�DERXW�KRZ�

ZH�VHW�JRDOV��SODQ��SULRULWL]H��DQG�PDQDJH�RXU�WLPH�WR�FRPSOHWH�D�WDVN±±�QRZ�LW�LV�WLPH�WR�WDON�DERXW�

KRZ�ZH�FDQ�JHW�D�FKLOG�WR� �VWDUW��D�WDVN���

7KH�ILUVW�VWUDWHJ\�WR�DFFRPPRGDWH�VWXGHQWV�ZKR�VWUXJJOH�ZLWK�WDVN�LQLWLDWLRQ�LV�WR�VHW�

H[SHFWDWLRQV�DQG�ERXQGDULHV��,I�D�VWXGHQW�VWUXJJOHV�ZLWK�VWDUWLQJ�D�WDVN��WKHQ�PRWLYDWH�WKHP�WKURXJK�

XVLQJ�WKH�3UHPDFN�3ULQFLSOH��%UDQVWHWWHU�GHILQHV�WKH�SUHPDFN�SULQFLSOH�DV��³D�VRFLDO�SV\FKRORJ\�

WKHRU\�WKDW�VXJJHVWV�WKDW�SHRSOH�DUH�PRWLYDWHG�WR�FRPSOHWH�DQ�XQGHVLUDEOH�WDVN�LQ�RUGHU�WR�GR�D�

GHVLUHG�WDVN´��%UDQVWHWWHU�������������)RU�H[DPSOH��LI�0ROO\¶V�FODVV�KDG�UHFHVV�ULJKW�DIWHU�WKH\�KDG�

OLEUDU\��WKHQ�WKH�WHDFKHU�FRXOG�VD\�WR�0ROO\�WKDW��ILUVW�VKH�PXVW�FRPSOHWH�WKH�WDVN�RI�FKRRVLQJ�KHU�

LQGHSHQGHQW�UHDGLQJ�ERRN�DQG�ILOOLQJ�RXW�WKH�LQIRUPDWLRQ�RQ�LW�EHIRUH�VKH�FDQ�MRLQ�KHU�FODVV�RXWVLGH�

DW�UHFHVV��7KLV�ZRXOG�PRWLYDWH�0ROO\�WR�QRW�RQO\�VWDUW�WKH�WDVN��EXW�WR�FRPSOHWH�LW��6RPH�VWXGHQWV�

ZLOO�KDYH�D�GLIILFXOW�WLPH�ZLWK�WKLV�DQG�ZLOO�DUJXH�WR�FRPSOHWH�WKH�GHVLUHG�WDVN��VXFK�DV�JRLQJ�RXW�WR�

UHFHVV��ILUVW��EXW�WKDW�LV�ZKHQ�\RX�HQFRXUDJH�VWXGHQWV�E\�VD\LQJ��³,PDJLQH�KRZ�KDSS\�\RX�ZLOO�EH�

ZKHQ�WKLV�DVVLJQPHQW�LV�GRQH�DQG�\RX�FDQ�UXQ�DURXQG�RXWVLGH�DQG�MRLQ�\RXU�IULHQGV�ZLWKRXW�KDYLQJ�

WR�WKLQN�DERXW�WKLV´��%UDQVWHWWHU�������������7KLV�DFW�RI�HQFRXUDJHPHQW�ZLOO�SURYLGH�H[WUD�PRWLYDWLRQ�

IRU�WKH�VWXGHQWV�ZKR�KDYH�D�KDUG�WLPH�YLVXDOL]LQJ�WKH�FRPSOHWLRQ�RI�D�WDVN���VW�JUDGH�WHDFKHU��0V��

2��LPSOHPHQWV�WKLV�VWUDWHJ\�LQ�KHU�FODVVURRP��6KH�H[SODLQHG�WKDW�HYHU\�GD\�VKH�GRHV�UHDGLQJ�FHQWHUV�

DQG�WKDW�RQH�RI�WKH�FHQWHUV�LV�D�SDSHU�ZRUN�FHQWHU�DQG�DQRWKHU�LV�WKH�L3DG�FHQWHU��,Q�KHU�FODVVURRP��LI�
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\RX�GR�QRW�ILQLVK�\RXU�SDSHUZRUN��WKHQ�\RX�FDQQRW�PRYH�RQWR�WKH�L3DG�VWDWLRQ�XQWLO�LW�LV�FRPSOHWHG��

6KH�KDV�IRXQG�WKLV�WR�EH�UHDOO\�PRWLYDWLQJ�IRU�KHU�VWXGHQWV�EHFDXVH�WKH\�ORYH�WKDW�L3DG�WLPH���

$QRWKHU�PRWLYDWLQJ�IRUFH�WR�VWDUW�DQG�FRPSOHWH�D�WDVN�LV�WKH�SRZHU�RI�FKRLFH��%UDQVWHWWHU�

H[SODLQV�WKDW�RIWHQ�FKLOGUHQ�VLPSO\�GRQ¶W�NQRZ�ZKHUH�WR�VWDUW�RQ�DQ�DVVLJQPHQW�DQG�VLPSO\�

HQFRXUDJLQJ�D�VWXGHQW�WR�FKRRVH� �ZKHUH� �WKH\�ZDQW�WR�VWDUW�ZLOO�VXGGHQO\�PDNH�WKHP�D�ORW�PRUH�

PRWLYDWHG��6KH�FRQWLQXHV�E\�VXJJHVWLQJ�WKDW�WHDFKHUV��VLW�ZLWK�WKH�FKLOG�DQG�GLVFXVV�ZKLFK�SDUWV�RI�

WKH�DVVLJQPHQW�VHHP�³HDVLHU´�DQG�ZKLFK�SDUWV�VHHP�³KDUGHU�´�$IWHU�WKLV�GLVFXVVLRQ��WKH�WHDFKHU�

VKRXOG�HQFRXUDJH�WKH�VWXGHQW�WR�FKRRVH�WKH�SDUW�RI�WKH�DVVLJQPHQW�WKDW�VHHPV�OLNH�WKH�VPDOOHVW�DQG�

HDVLHVW�WDVN��%UDQVWHWWHU�������������$V�+RQRV�:HEE�H[SODLQV��VWDUWLQJ�D�WDVN�LV�WKH�KDUGHVW�SDUW��EXW�

RQFH�\RX�JHW�VWDUWHG�LW¶V�HDVLHU�WR�NHHS�JRLQJ��+RQRV�:HEE�������������+RQRV�:HEE�FRQWLQXHV�E\�

H[SODLQLQJ�WKDW�³RQH�VHFUHW�WR�JHWWLQJ�PRYLQJ�LV�WR�VWDUW�VPDOO�E\�EUHDNLQJ�WKH�WDVN�GRZQ�LQWR�

VPDOOHU�FRPSRQHQWV�RU�PDNLQJ�D�VKRUW�WLPH�FRPPLWPHQW�MXVW�WR�JHW�WKH�EDOO�UROOLQJ´��+RQRV�:HEE��

�����������0ROO\¶V�WDVN�ZDV�D�ELW�RYHUZKHOPLQJ�EHFDXVH�VKH�KDG�QR�FOXH�ZKDW�W\SH�RI�ERRN�VKH�

ZDQWHG�WR�UHDG��,I�0ROO\�KDG�VLPSO\�WDNHQ�WKH�ILUVW�� �VPDOO��VWHS�RI�GHFLGLQJ�ZKDW�NLQG�RI�ERRN�VKH�

ZDQWHG�WR�UHDG��WKHQ�FKRRVLQJ�D�ERRN�ZRXOG�KDYH�EHHQ�D�ORW�HDVLHU��7KLV�SRZHU�RI�FKRLFH�FDQ�DOVR�

EH�DSSOLHG�WR�KRPHZRUN�RU�PDWK�VWDWLRQV��7KH�VWXGHQWV�VWLOO�KDYH�WR�FRPSOHWH�HDFK�DVVLJQPHQW��EXW�

DOORZLQJ�WKHP�WR�FKRRVH�ZKHUH�WKH\�ZDQW�WR�VWDUW�LV�PRWLYDWLQJ�EHFDXVH�LW�JLYHV�WKHP�D�VHQVH�RI�

SRZHU�RYHU�WKHLU�ZRUN�DQG�PDNHV�WKHP�PRUH�FRPSHOOHG�WR�VWDUW���

-XVW�OLNH�PDQ\�RI�WKH�RWKHU�H[HFXWLYH�IXQFWLRQV�GLVFXVVHG��XVLQJ�SUDLVH��SRVLWLYH�EHKDYLRU�

UHLQIRUFHPHQW��DQG�UHZDUGV�DUH�YHU\�HQFRXUDJLQJ�WR�PRWLYDWH�VWXGHQWV�WR�VWDUW�D�WDVN�DQG�WR�DYRLG�

SURFUDVWLQDWLQJ��$GGLWLRQDOO\��HQFRXUDJLQJ�VWXGHQWV�WR�VHW�JRDOV�IRU�WKH�DVVLJQPHQW�ZLOO�KHOS�WKHP�

VHH�D�SXUSRVH�LQ�WKHLU�ZRUN��%UDQVWHWWHU�������������/DVWO\��LI�WKH�WHDFKHU�HQFRXUDJHV�WKH�WLPH�
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PDQDJHPHQW�DQG�SODQQLQJ�VWUDWHJLHV�RI�FUHDWLQJ�D�VFKHGXOH�DQG�VWLFNLQJ�WR�LW��WKHQ�WKH�DVVLJQPHQW�

ZLOO�VHHP�D�ORW�OHVV�LQWLPLGDWLQJ��7KH�JRDO�ZLOO�EH�LQ�VLJKW�DQG�LW�ZLOO�EH�HDVLHU�WR�JHW�VWDUWHG���

�

2UJDQL]DWLRQ�
,Q�D�VFKRRO�VHWWLQJ��RUJDQL]DWLRQDO�VNLOOV�FDQ�EH�VHHQ�WKURXJK�WKH�FRPSOH[�VWUDWHJLHV�RI�

EUHDNLQJ�GRZQ�RQH�WDVN�LQWR�PDQDJHDEOH�SDUWV��VORZLQJ�GRZQ��IRFXVLQJ�RQH¶V�WKRXJKWV��DQG�NHHSLQJ�

WUDFN�RI�SHUVRQDO�HIIHFWV��WRROV�RU�PDWHULDOV�WKDW�\RX�DUH�XVLQJ�LQ�DQ�DFWLYLW\���*HQGURQ��Q�G���7KH�

EDFNERQH�RI�RUJDQL]DWLRQ�LV�WKH�DELOLW\�WR�EH�HIILFLHQW��6WXGHQWV�ZKR�VWUXJJOH�ZLWK�RUJDQL]DWLRQ�

W\SLFDOO\�GR�QRW�NHHS�WUDFN�RI�WKHLU�PDWHULDOV��PLVSODFH�EHORQJLQJV��EULQJ�WKH�ZURQJ�PDWHULDOV�WR�

FODVV��KDYH�PHVV\�ZRUNVSDFHV��DQG�VWUXJJOH�ZLWK�SURSHUO\�FRPPXQLFDWLQJ�WKHLU�WKRXJKWV��*HQGURQ��

Q�G���

0ROO\¶V�FODVV�KDG�EHHQ�ZRUNLQJ�RQ�D�VFLHQFH�SURMHFW�RQ�YROFDQRHV��6HHLQJ�DV�0ROO\�ORYHG�

VFLHQFH��VKH�VSHQW�KRXUV�XSRQ�KRXUV�SHUIHFWLQJ�KHU�SURMHFW�DW�KRPH��2Q�WKH�GD\�WKDW�LV�ZKDW�GXH��

0ROO\�ZDV�UXVKLQJ�DURXQG�KHU�KRXVH�WR�JHW�UHDG\���

³0ROO\��KXUU\�XS��<RX¶UH�JRLQJ�WR�PLVV�WKH�EXV�´�KHU�PRWKHU�FDOOHG��

0ROO\�TXLFNO\�EUXVKHG�KHU�WHHWK�DV�VKH�VLPXOWDQHRXVO\�MXPSHG�XS�DQG�GRZQ�WR�JHW�KHU�OHIW�

VQHDNHU�RQ��6KH�VZLSHG�D�EUXVK�WKURXJK�KHU�KDLU��VZXQJ�KHU�EDFNSDFN�RQ��DQG�GDVKHG�WKURXJK�WKH�

GRRU��

³%\H�0RP�´�

³0ROO\�´�

0ROO\�VZXQJ�EDFN�DURXQG��

³<RX�IRUJRW�\RXU�SURMHFW�´�

³:KRRSV�´�0ROO\�UDQ�EDFN��JUDEEHG�KHU�SURMHFW��DQG�UDQ�WR�WKH�EXV�VWRS���


 
 
 
 
� �

:KHQ�WKH�EXV�DUULYHG�DW�VFKRRO��0ROO\�ERXQFHG�RXW�RI�KHU�VHDW�DQG�KHDGHG�RXW�WKH�GRRU��
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³0ROO\�´�7LPP\�FDOOHG��³<RX�IRUJRW�\RXU�SURMHFW��,W�IHOO�XQGHU�WKH�VHDW�´�

³:KRRSV�´�0ROO\�UDQ�EDFN��FUDZOHG�XQGHU�WKH�VHDW�DQG�UHWULHYHG�KHU�SRVWHU��


 
 
 
 
� �

:KHQ�0ROO\�ILQDOO\�JRW�WR�KHU�FODVVURRP��VKH�VKRYHG�KHU�SURMHFW�LQ�KHU�GHVN���


 
 
 
 
� �

$W�WKH�HQG�RI�WKH�GD\��0ROO\¶V�WHDFKHU�WROG�WKH�FODVV�WKDW�VKH�ZRXOG�KDYH�WKHLU�SURMHFWV�

JUDGHG�DQG�KDQG�WKHP�EDFN�DW�WKH�HQG�RI�WKH�ZHHN��6KH�WKDQNHG�WKHP�IRU�WXUQLQJ�WKHP�LQ�DW�WKH�

EHJLQQLQJ�RI�WKH�FODVV���

³�8K��RK�´��0ROO\�WKRXJKW��

0ROO\�VHDUFKHG�KHU�GHVN�IRU�WKH�SURMHFW��6KH�WRRN�RXW�KHU�LQGHSHQGHQW�UHDGLQJ�ERRN��KHU�

FUXPSOHG�XS�PDWK�ZRUNVKHHW��KHU�SODVWLF�ZDWHU�ERWWOH��KHU�DJHQGD��KHU�WRROER[��KHU�ROG�SURMHFW�RQ�

GLQRVDXUV��KHU�UXOHU��KHU�FUXPSOHG�XS�JROGILVK�VQDFN�ZUDSSHU��DQG�WKHUH�LW�ILQDOO\�ZDV±±�KHU�

SURMHFW��

³6RUU\��,�IRUJRW�WR�SDVV�WKLV�LQ�HDUOLHU�´�0ROO\�VDLG�DV�VKH�KDQGHG�KHU�SURMHFW�WR�KHU�

WHDFKHU��

�

7KURXJKRXW�WKLV�SDVVDJH��0ROO\�VWUXJJOHG�ZLWK�KHU�H[HFXWLYH�IXQFWLRQ�RI�RUJDQL]DWLRQ��

0ROO\�IDLOHG�WR�UHPHPEHU�WKDW�VKH�QHHGHG�WR�WXUQ�LQ�KHU�SURMHFW�WKDW�GD\��6KH�GLG�QRW�UHPHPEHU�

ZKHUH�VKH�SODFHG�KHU�SURMHFW±±�WZLFH��)XUWKHUPRUH��VKH�IRUJRW�WR�KDQG�LQ�KHU�SURMHFW�RQ�WLPH�DQG�

KDG�WR�VHDUFK��ODVW�PLQXWH��WKURXJK�KHU�GLVRUJDQL]HG�GHVN�WR�ILQG�LW��7KURXJKRXW�WKLV�VFHQDULR��0ROO\�

H[HPSOLILHG�HYHU\�TXDOLW\�WKDW�)RUJDQ�DQG�5LFKH\��DV�ZHOO�DV�FOLQLFDO�SV\FKRORJLVW��'U��0DULH�-RVHơ�

*HQGURQ� �3K�'���&�3V\FK����GHVFULEH��VWXGHQWV�ZKR�VWUXJJOH�ZLWK�WKHLU�RUJDQL]DWLRQDO�VNLOOV�RIWHQ�KDYH�

FOXWWHUHG�ZRUNVSDFHV��FDQQRW�ORFDWH�PDWHULDOV��KDYH�PHVV\�EDFNSDFNV��DQG�IDLO�WR�WXUQ�LQ�FRPSOHWHG�

KRPHZRUN�IRU�FUHGLW��)RUJDQ�	�5LFKH\���������������

2UJDQL]DWLRQDO�VNLOOV�JR�KDQG�LQ�KDQG�ZLWK�SODQQLQJ�DQG�SULRULWL]LQJ��$FFRUGLQJ�WR�

%UDQVWHWWHU��³SODQQHUV�DUH�XVHIXO�IRU�NHHSLQJ�WUDFN�RI�ZKDW�LV�GXH��ZKDW�LV�RQ�GHFN��DQG�ZKDW�RWKHU�
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DFWLYLWLHV�PD\�WDNH�XS�WLPH�HDFK�GD\´��%UDQVWHWWHU��������������3ODQQHUV�RU�DJHQGDV�FDQ�KHOS�

VWXGHQWV�RUJDQL]H�WKHLU�VFKHGXOHV��WKHLU�KRPHZRUN��DQG�XSFRPLQJ�GXH�GDWHV��,W�KHOSV�WKHP�WKLQN�

DKHDG�DV�WKH\�RUJDQL]H�KRZ�WKHLU�GD\��ZHHN��DQG�PRQWK�ZLOO�SOD\�RXW��+RZHYHU��SODQQHUV�DUH�RQO\�

KHOSIXO�LI�VWXGHQWV�IUHTXHQWO\�FKHFN�WKHP��%UDQVWHWWHU��������������,I�0ROO\�KDG�EHHQ�LQ�WKH�KDELW�RI�

FKHFNLQJ�D�SODQQHU��VKH�ZRXOG�KDYH�EHHQ�DZDUH�WKDW�KHU�SURMHFW�ZDV�GXH�WKDW�GD\��)XUWKHUPRUH��VKH�

ZRXOG�KDYH�EHHQ�PRUH�OLNHO\�WR�FKHFN�IRU�KHU�SURMHFW�EHIRUH�VKH�ZDONHG�RXW�WKH�GRRU��$V�SUHYLRXVO\�

PHQWLRQHG��WHDFKHUV�FDQ�SURYLGH�FKHFN�LQV�ZLWK�VWXGHQWV�WR�SURPRWH�WKH�XVH�RI�D�SODQQHU�DQG�LQVWLOO�

WKH�KDELW�RI�ZULWLQJ�GRZQ�KRPHZRUN��7HDFKHUV�FDQ�FKHFN�GDLO\�WR�VHH�ZKHWKHU�WKH�VWXGHQW�KDV�

ZULWWHQ�GRZQ�WKHLU�KRPHZRUN�DQG�LI�WKH\�KDYH�ZULWWHQ�LW�GRZQ�WKHQ��WKH\�FDQ�UHFHLYH�D�VWLFNHU��

(YHU\�WLPH�WKH\�UHDFK�WHQ�RU�WZHQW\�VWLFNHUV��WKH\�FDQ�EH�UHZDUGHG�EHFDXVH�WKLV�ZLOO�H[WULQVLFDOO\�

PRWLYDWH�WKHP�WR�FRQWLQXH�WKH�EHKDYLRU�RI�ZULWLQJ�GRZQ�DQG�FKHFNLQJ�WKHLU�KRPHZRUN��7KH�WHDFKHU�

FDQ�DOVR�LQFUHDVH�WKH�QXPEHU�RI�VWLFNHUV�QHHGHG�EHIRUH�UHFHLYLQJ�D�UHZDUG�DV�WKH�\HDU�JRHV�RQ��7KH�

JRDO��WKHUHIRUH��LV�WR�FRQWLQXDOO\�VKLIW�WKH�VNLOO�WR�EH�PRUH�GHPDQGLQJ�XQWLO�WKH�VWXGHQW�KDV�

LQWHUQDOL]HG�WKH�GHVLUHG�EHKDYLRU�� �

7KLV�VWLFNHU�PHWKRG�FRXOG�DOVR�EH�XVHG�WR�SURPRWH�DQ�RUJDQL]HG�GHVN��7KH�WHDFKHU�VKRXOG�VHW�

XS�D�WLPH�WR�PHHW�ZLWK�WKH�VWUXJJOLQJ�FKLOG�WR�KHOS�WKHP�RUJDQL]H�WKHLU�GHVN��)RUJDQ�DQG�5LFKH\�

VXJJHVW�GUDZLQJ�D�PDS�ZLWK�WKH�VWXGHQW��IRU�H[DPSOH�D�SLFWXUH�RI�WKH�GHVN�LQFOXGLQJ�HDFK�

GUDZHU�VKHOI��DQG�GUDZLQJ�RXW�ZKHUH�HYHU\WKLQJ�ZLOO�JR��)RUJDQ�	�5LFKH\��������������7KH�WHDFKHU�

DQG�WKH�VWXGHQW�FDQ�WKHQ�XVH�WKH�PDS�WR�RUJDQL]H�WKH�SK\VLFDO�REMHFWV�LQ�WKH�GHVN��7KH�VWXGHQW�FDQ�

DOVR�NHHS�WKLV�PDS�DV�D�³NH\´�WR�RUJDQL]LQJ�WKHLU�GHVN��$W�WKH�HQG�RI�HDFK�GD\��WKH�WHDFKHU�FRXOG�

FKHFN�WR�VHH�LI�WKH�VWXGHQW¶V�GHVN�LV�RUJDQL]HG�DFFRUGLQJ�WR�WKH�NH\�DQG�LI�LW�LV��WKHQ�WKH\�ZLOO�UHFHLYH�

D�VWLFNHU�RU�VRPH�RWKHU�IRUP�RI�D�WRNHQ��2QFH�WKH�VWXGHQW�KDV�FROOHFWHG�D�SUHGHWHUPLQHG�QXPEHU�RI�
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VWLFNHUV��VXFK�DV�WHQ���WKHQ�WKH\�ZLOO�UHFHLYH�D�UHZDUG��$V�PHQWLRQHG�EHIRUH��WKLV�ZLOO�PRWLYDWH�WKH�

VWXGHQW�WR�FRQWLQXH�WKLV�EHKDYLRU��DV�ORQJ�DV�WKH�UHZDUG�LV�VRPHWKLQJ�RI�LQWHUHVW�WR�WKHP���7KH�

WHDFKHU�PLJKW�FRQVLGHU�SURYLGLQJ�WKLV�VXSSRUW�IRU�DOO�VWXGHQWV�LQLWLDOO\�DQG�WKHQ�SKDVLQJ�LW�RXW�IRU�

WKRVH�ZKR�QR�ORQJHU�QHHG�LW�DV�WKH�\HDU�SURJUHVVHV��

%UDQVWHWWHU�VXJJHVWV�WHDFKLQJ�WKH�PRWWR��³HYHU\WKLQJ�KDV�D�KRPH´��%UDQVWHWWHU��������������

)RU�H[DPSOH��ZKHQ�KHOSLQJ�D�VWXGHQW�RUJDQL]H�WKHLU�GHVN��WKH�WHDFKHU�ZRXOG�H[SODLQ�WKDW�HDFK�ERRN�

KDV�D�KRPH��WKDW�HDFK�SHQFLO�KDV�D�KRPH��DQG�WKDW�HYHQ�HDFK�JROGILVK�ZUDSSHU�KDV�D�KRPH��ZKLFK�

ZRXOG�EH�WKH�WUDVK���$V�DQ�DOWHUQDWLYH�WR�GUDZLQJ�D�PDS�RI�WKH�GHVN��%UDQVWHWWHU�VXJJHVWV�WDNLQJ�

SLFWXUHV�RI�ZKHUH�HDFK�LWHP�JRHV�WR�SURYLGH�YLVXDO�UHPLQGHUV�RI�ZKHUH�HDFK�REMHFWV¶�³KRPH´�LV�WR�

\RXU�VWXGHQW��%UDQVWHWWHU��������������7KLV�FRXOG�EH�RQ�D�SRVWHU�DIIL[HG�WR�WKH�ZDOO�IRU�DOO�VWXGHQWV�

WR�UHIHUHQFH��%UDQVWHWWHU�DOVR�VXJJHVWV�VHWWLQJ�DVLGH�D�WLPH�WR�³GHFOXWWHU´��%UDQVWHWWHU��������������,I�

WKH�WHDFKHU�LV�FKHFNLQJ�RQ�D�VWXGHQW¶V�GHVN�DW�WKH�HQG�RI�HDFK�GD\��LW�FRXOG�EH�D�JRRG�LGHD�WR�VHW�

DVLGH�ILYH�PLQXWHV�LQ�WKH�DIWHUQRRQ�IRU�WKH�VWXGHQWV�WR�GHFOXWWHU��UHRUJDQL]H��DQG�WKURZ�DZD\�DQ\�

WUDVK�WKDW�PLJKW�EH�KLGLQJ�LQ�WKHLU�GHVN��7KLV�ZLOO�HQFRXUDJH�WKH�KDELW�RI�GHFOXWWHULQJ�DQG�VXSSRUW�D�

VXFFHVVIXO�VWDUW�WR�WKH�QH[W�GD\��

�)RUJDQ�DQG�5LFKH\�VXJJHVW�PDNLQJ�WKLV�GHFOXWWHULQJ�D�ZKROH�FODVV�DFWLYLW\�UDWKHU�WKDQ�MXVW�

WKH�GLVRUJDQL]HG�FKLOG��7KH\�H[SODLQ�WKDW�³LW�KHOSV�WR�ORRN�DURXQG�DQG�VHH�KRZ�WKHLU�IULHQGV�PDQDJH�

WKHLU�SRVVHVVLRQV��EHFDXVH�WKHUH
V�PRUH�WKDQ�RQH�ZD\�WR�EH�RUJDQL]HG´��)RUJDQ�	�5LFKH\��������

������7KH\�DOVR�VXJJHVW�KDYLQJ�VWXGHQWV�ZRUN�ZLWK�SHHUV�WR�FOHDQ�RXW�WKHLU�GHVNV�EHFDXVH�³WKLV�PD\�

KHOS�WKH�ZHDNHU�FKLOG�SURFHVV�ZK\�FHUWDLQ�WKLQJV�DUH�NHSW��ZK\�RWKHUV�DUH�GLVFDUGHG�DQG�KRZ�WR�

PDQDJH�KLV�EHORQJLQJV´��)RUJDQ�	�5LFKH\���������������QG�JUDGH�WHDFKHU��0V��5��SURFODLPV�WKDW��

³D�FOHDQ�GHVN�LV�D�FOHDQ�PLQG�´�6KH�KDV�KHU�VWXGHQWV�FOHDQ�RXW�WKHLU�GHVNV�HYHU\�WZR�WR�WKUHH�ZHHNV��
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0V��5�DOORZV�WKH�VWXGHQWV�WR�ZRUN�ZLWK�SDUWQHUV�EHFDXVH�VKH�WKLQNV�WKDW�³LW�PDNHV�LW�IXQ�IRU�WKH�

NLGV�´�0V��5�WRRN�LW�RQH�VWHS�IXUWKHU�E\�LQFOXGLQJ�KHUVHOI�DQG�GHFOXWWHULQJ�KHU�HQWLUH�FODVVURRP��6KH�

VXJJHVWV�WKDW�RQH�VKRXOG�DOZD\V��³WDNH�D�JRRG�ORRN�DW�WKHPVHOYHV�DV�DQ�HGXFDWRU�´�0V��5�EHOLHYHV�

WKDW�GHFOXWWHULQJ�KHU�FODVVURRP�ZDV�LQFUHGLEO\�EHQHILFLDO�EHFDXVH�LW�OLPLWHG�GLVWUDFWLRQV��6KH�

H[SODLQHG��³,�ZDQW�D�ZDUP�DQG�ZHOFRPLQJ�OHDUQLQJ�VSDFH��EXW�,�GRQ¶W�ZDQW�WR�RYHUZKHOP�VWXGHQWV�

ZLWK�WRR�PXFK�VWXII�´�:KHWKHU�\RX�GHFLGH�WR�KDYH�WKLV�DFWLYLW\�EH�ZKROH�JURXS��SDUWQHU�ZRUN��RU�

LQGLYLGXDO��GHFOXWWHULQJ�LV�DQ�LPSRUWDQW�URXWLQH�WKDW�VKRXOG�EH�HVWDEOLVKHG�WR�KHOS�WKH�GLVRUJDQL]HG�

FKLOG���

:LWK�GHFOXWWHULQJ��)RUJDQ�DQG�5LFKH\�UHPDUN�WKDW�VWXGHQWV�FDQ�OHDUQ�IURP�WKHLU�SHHUV�ZKHQ�

WKH\�VHH�KRZ�RWKHU�VWXGHQWV�PDQDJH�WKHLU�EHORQJLQJV��%RWK��UG�JUDGH�WHDFKHU�0V��(�DQG��QG�JUDGH�

WHDFKHU�0V��5�DOVR�DJUHH�WKDW�VWXGHQWV�FDQ�OHDUQ�D�ORW�IURP�WKHLU�SHHUV±±�DQG�QRW�MXVW�ZLWK�

GHFOXWWHULQJ��%RWK�0V��5�DQG�0V��(�SUDFWLFH�IOH[LEOH�VHDWLQJ�DQG�WKRXJKWIXO�JURXSLQJ��0V��(�

H[SODLQV�WKDW�VKH�GHOLEHUDWHO\�JURXSV�DQG�SDLUV�VWXGHQWV�ZKR�VWUXJJOH�ZLWK�WKHLU�H[HFXWLYH�IXQFWLRQV�

ZLWK�VWXGHQWV�ZKR�DUH�PRUH�PDWXUH�LQ�WKDW�DUHD��6KH�EHOLHYHV�WKDW�WKLV�VWUDWHJ\�LV�EHQHILFLDO�EHFDXVH�

VRPHWLPHV�VWXGHQWV�OHDUQ�EHWWHU�IURP�WKHLU�SHHUV���

&RORU�FRGLQJ�ELQGHUV��IROGHUV��DQG�QRWHERRNV�DUH�D�JUHDW�ZD\�WR�VWD\�RUJDQL]HG��)RU�

H[DPSOH��HQFRXUDJH�D�VWXGHQW�WR�GHVLJQDWH�RQH�FRORU�IRU�HDFK�VXEMHFW��,I�D�FKLOG�KDV�D�JUHHQ�

QRWHERRN��ELQGHU��IROGHU��DQG�ERRN�FRYHU�IRU�VFLHQFH��WKHQ�LW�ZLOO�EH�D�ORW�HDVLHU�IRU�\RXU�VWXGHQW�WR�

NHHS�WUDFN�RI�ZKDW�WKH\�QHHG�WR�EULQJ�WR�VFKRRO�DQG�ZKDW�WKH\�QHHG�WR�WDNH�KRPH�ZKHQ�WKH\�KDYH�

VFLHQFH�KRPHZRUN��%UDQVWHWWHU�UHPDUNV�WKDW�D�FKLOG�³ZLOO�EHJLQ�WR�DVVRFLDWH�D�FRORU�ZLWK�D�VXEMHFW��

�H�J���PDWK�LV�EOXH��DQG�DW�WKH�HQG�RI�WKH�VFKRRO�GD\��KH�FDQ�JUDE�DOO�WKH�EOXH�LWHPV�LI�KH�KDV�D�PDWK�

WHVW�WKH�QH[W�GD\´��%UDQVWHWWHU��������������7KLV�UHGXFHV�WKH�OLNHOLKRRG�RI�D�VWXGHQW�JUDEELQJ�WKH�
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ZURQJ�PDWHULDOV�RU�IRUJHWWLQJ�WKH�QHHGHG�PDWHULDOV��$GGLWLRQDOO\��WKH�WHDFKHU�FRXOG�OHDUQ�WKH�

VWXGHQW¶V�FRORU�FRGLQJ�V\VWHP��,I�WKH�WHDFKHU�ZDV�SODQQLQJ�RQ�JLYLQJ�D�PDWK�WHVW�WKH�QH[W�GD\��VKH�

FRXOG�WKHQ�VD\��³0ROO\�WDNH�DOO�RI�\RXU�EOXH�PDWHULDOV�KRPH�WRQLJKW�WR�VWXG\�´��

7R�GHYHORS�DQ�RUJDQL]HG�KRPHZRUN�V\VWHP��D�WHDFKHU�FRXOG�HQFRXUDJH�D�VWXGHQW�WR�FUHDWH�D�

³GR�GRQH�IROGHU�´�7KLV�LV�D�V\VWHP�WKDW�GHVLJQDWHV�RQH�VLGH�RI�D�IROGHU�WR�EH�ODEHOHG�DV�³GRQH�ZRUN�´�

7KLV�VLGH�RI�WKH�IROGHU�LQGLFDWHV�ZRUN�WKDW�VKRXOG�EH�EURXJKW�KRPH�DQG�WKDW�VKRXOG�VWD\�KRPH�

EHFDXVH�LW�LV�FRPSOHWHG��7KH�RWKHU�VLGH�RI�WKH�IROGHU�ZLOO�EH�ODEHOHG�DV�³GR�´�7KH�³GR´�VLGH�OHWV�

VWXGHQWV�NQRZ�ZKDW�KRPHZRUN�WKH\�QHHG�WR�DFFRPSOLVK�WKDW�QLJKW�DQG�ZKDW�VKRXOG�EH�EURXJKW�EDFN�

WR�VFKRRO�FRPSOHWHG�WKH�QH[W�GD\��%UDQVWHWWHU���������������6SHFLDO�HGXFDWLRQ�WHDFKHU��0V��-��XVHV�D�

VLPLODU�VWUDWHJ\�LQ�KHU�FODVVURRP��6KH�H[SODLQV�WKDW�VKH�KDV�D�ILOLQJ�V\VWHP�ZKHUH�VWXGHQWV�KDYH�D�

³WDNH�KRPH´�IROGHU�DQG�D�³SURJUHVV´�IROGHU��7KLV�V\VWHP�ZLOO�KHOS�VWXGHQWV�NHHS�WUDFN�RI�ZKDW�QHHGV�

WR�EH�GRQH�DQG�LW�ZLOO�OHVVHQ�WKH�FKDQFHV�RI�DVVLJQPHQWV�JHWWLQJ�ORVW��,W�DOVR�VXSSRUWV�SDUHQWV�DV�WKH\�

FKHFN�LQ�ZLWK�WKHLU�FKLOG�DERXW�KRPHZRUN�WKDW�QHHGV�WR�EH�FRPSOHWHG��7KH�WHDFKHU�FDQ�FKHFN�LQ�

ZLWK�WKH�VWXGHQW�WKURXJKRXW�WKH�GD\�RU�DW�WKH�HQG�RI�WKH�GD\��WR�HQVXUH�WKDW�WKH�VWXGHQW�LV�VWRULQJ�WKH�

DVVLJQPHQWV�RQ�WKH�SURSHU�VLGH�RI�WKH�IROGHU���

7R�KHOS�SURPRWH�RUJDQL]DWLRQDO�VNLOOV��)RUJDQ�DQG�5LFKH\�VXJJHVW�SURYLGLQJ�WKH�VWXGHQW�

ZLWK�D�FODVVURRP�RUJDQL]DWLRQDO�UHVSRQVLELOLW\��)RU�H[DPSOH��JLYH�D�VWXGHQW�WKH�³MRE´�RI�RUJDQL]LQJ�

WKH�ERRNVKHOI�HDFK�GD\��7KLV�MRE�ZLOO�³JHW�WKHP�LQ�WKH�KDELW�RI�SXWWLQJ�WKLQJV�EDFN�LQ�WKH�VDPH�SODFH�

HYHU\�WLPH´��)RUJDQ�	�5LFKH\��������������$GGLWLRQDOO\��D�MRE�ZLOO�EH�PRWLYDWLQJ�WR�WKH�VWXGHQW��LW�

ZLOO�KROG�WKHP�DFFRXQWDEOH��DQG�LW�ZLOO�SURPRWH�WKH�KDELW�WKDW�\RX�DUH�WU\LQJ�WR�IRVWHU��+RZHYHU��

WHDFKLQJ�VWXGHQWV�VWUDWHJLHV�WR�EH�RUJDQL]HG�LV�QRW�HQRXJK��WHDFKHUV�PXVW�FRQWLQXH�WR�IUHTXHQWO\�

FKHFN�LQ�ZLWK�VWXGHQWV��WUDFN�SURJUHVV��DQG�UHZDUG�SRVLWLYH�EHKDYLRUV�WR�EH�UHLQIRUFHG���
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5HVSRQVH�,QKLELWLRQ�

5HVSRQVH�LQKLELWLRQ��RU�³EHKDYLRU�LQKLELWLRQ�´�FDQ�EH�GHILQHG�DV�³WKH�VXSSUHVVLRQ�RI�DFWLRQV�

WKDW�DUH�QR�ORQJHU�UHTXLUHG�RU�DUH�LQDSSURSULDWH��ZKLFK�VXSSRUWV�IOH[LEOH�DQG�JRDO�GLUHFWHG�EHKDYLRU�

LQ�HYHU�FKDQJLQJ�HQYLURQPHQWV´ ���9HUEUXJJHQ��������� �5HVSRQVH�LQKLELWLRQ�LV�D�FUXFLDO�FRPSRQHQW�RI�

H[HFXWLYH�IXQFWLRQV�WKDW�ZRUNV�FORVHO\�ZLWK�VHOI�UHJXODWLRQ�WR�KHOS�VWXGHQWV�SD\�DWWHQWLRQ�DQG�DFW�

DSSURSULDWHO\�LQ�D�YDULHW\�RI�GLIIHUHQW�VLWXDWLRQV�DQG�DFWLYLWLHV��)ULHQG��������������,Q�RWKHU�ZRUGV��

UHVSRQVH�LQKLELWLRQ�L �V�UHJXODWLQJ�DQG�FRQWUROOLQJ�LPSXOVHV�DQG�EHKDYLRUV� ��9HUEUXJJHQ���������

6WXGHQWV�ZKR�VWUXJJOH�ZLWK�UHVSRQVH�LQKLELWLRQ�PD\�EH�PRUH�SURQH�W �R�EOXUW�RXW�LQ ��FODVV�RU�KLW�RWKHUV�

ZKHQ�WKH\�DUH�XSVHW� ��8QIRUWXQDWHO\��VXFK�SUREOHPV�PD\�DIIHFW�PRUH�WKDQ�D�VWXGHQWV¶�DFDGHPLF�

VXFFHVV��LW�PD\�DOVR�DIIHFW�RQH¶V�DELOLW\�WR�VRFLDOL]H�DQG�GHYHORS�IULHQGVKLSV�ZLWK�SHHUV��5RVHQ��

Q�G�����

0ROO\�DQG�WKH�UHVW�RI�WKH�FODVV�ZHUH�ILQDOO\�SUHVHQWLQJ�WKHLU�YROFDQR�SURMHFWV��0ROO\�ZDV�

MXPSLQJ�XS�DQG�GRZQ��6KH�FRXOGQ¶W�ZDLW�WR�VKRZ�KHU�SURMHFW�WR�KHU�FODVVPDWHV��

³&DQ�,�VKDUH�PLQH�ILUVW"�&DQ�,�VKDUH�PLQH�ILUVW"´�0ROO\�VFUHDPHG�DFURVV�WKH�FODVVURRP��DV�

VKH�UDQ�XS�WR�KHU�WHDFKHU�DQG�WXJJHG�RQ�KHU�GUHVV���

³0ROO\��SOHDVH�JR�EDFN�WR�\RXU�VHDW�DQG�,�ZLOO�OHW�\RX�NQRZ�ZKHQ�LW�LV�\RXU�WXUQ�WR�JR�´�

0ROO\�UDQ�EDFN�WR�KHU�VHDW�EXW�GLGQ¶W�VLW�GRZQ��,QVWHDG��VKH�ZHQW�WR�WKH�FRUQHU�WDEOH��VDW�DW�

D�VSLQQ\�FKDLU�DQG�VSXQ�DURXQG�DV�IDVW�DV�VKH�FRXOG��

³0\�SURMHFW�LV�JRLQJ�WR�EH�WKH�EHVW�´�0ROO\�VDQJ�WR�KHU�FODVVPDWHV��

³$OULJKW��VR�,�DP�JRLQJ�WR�WHOO�\RX�WKH�RUGHU�RI�ZKHQ�\RX�DUH�JRLQJ�WR�SUHVHQW±±´�

³&DQ�,�SOHDVH�JR�ILUVW��3OHDVH"´�
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³-D\GHQ�LV�JRLQJ�WR�JR�ILUVW�´�

³$UH�\RX�VHULRXV"´�0ROO\�WKUHZ�KHU�SURMHFW�RQ�WKH�JURXQG��

�

7KURXJKRXW�WKLV�SDVVDJH��0ROO\�VWUXJJOHG�ZLWK�KHU�H[HFXWLYH�IXQFWLRQ�RI�UHVSRQVH�

LQKLELWLRQ��0ROO\�ZDV�IUHTXHQWO\�LQWHUUXSWLQJ��EOXUWLQJ�WKLQJV�RXW��DQG�PRYLQJ�DURXQG�WKH�

FODVVURRP��6KH�ZDQWHG�WR�SUHVHQW ��LPPHGLDWHO\ ��DQG�FUHDWHG�D�GLVUXSWLRQ�ZKHQ�WKLV�GHVLUH�ZDV�QRW�

PHW��7KHVH�DUH�FOHDU�VLJQV�RI�VRPHRQH�ZKR�VWUXJJOHV�ZLWK�WKHLU�UHVSRQVH�LQKLELWLRQ��2WKHU�SRVVLEOH�

EHKDYLRU�VLJQDOV��WKDW�0ROO\�FRXOG�KDYH�GHPRQVWUDWHG��LQFOXGH�VWXGHQWV�ZKR��VD\�WKLQJV�ZLWKRXW�

WKLQNLQJ��HQJDJH�LQ�QDPH�FDOOLQJ��GHPRQVWUDWH�IUHTXHQW�PHOWGRZQV��IUXVWUDWH�HDVLO\��KLW�RWKHUV�

LPSXOVLYHO\��EUHDN�WKLQJV��DQG�UXQ�ZKHQ�XSVHW��)RUJDQ�	�5LFKH\�������������(PRWLRQDO�FRQWURO�LV�

FORVHO\�WLHG�WR�UHVSRQVH�LQKLELWLRQ�EHFDXVH�UHVSRQVH�LQKLELWLRQ�UHIHUV�WR�WKH�FRQWURO�RI�RQH¶V�

LQVWLQFWV���

:KHQ�WHDFKLQJ�VWXGHQWV�VWUDWHJLHV�IRU�LPSXOVH�FRQWURO��PHWDFRJQLWLRQ�RU�³WKLQNLQJ�DERXW�

WKLQNLQJ�´�DQG�PLQGIXOQHVV�SUDFWLFHV�UHVXUIDFH��+RQRV�:HEE�H[SODLQV�KRZ�³PHWDFRJQLWLRQ�HQDEOHV�

\RX�WR�REVHUYH�\RXU�RZQ�WKRXJKW�SURFHVV�LQ�IOLJKW�DQG�VXFK�FULWLFDO�SHUVSHFWLYH�OHDGV�WR�EHWWHU�

GHFLVLRQ�PDNLQJ��,I�UHDFWLYLW\�>UHDFWLQJ�LPSXOVLYHO\�DQG�HPRWLRQDOO\@�LV�D�IRUP�RI�PLQGOHVVQHVV��

PLQGIXOQHVV�LV�D�SDUW�RI�D�VROXWLRQ�WR�VWUHQJWKHQ�\RXU�DELOLW\�WR�WKLQN�DERXW�DQG�HYDOXDWH�\RXU�RZQ�

WKLQNLQJ´��+RQRV�:HEE��������������$V�,�PHQWLRQHG�EHIRUH�LQ�WKH�HPRWLRQDO�FRQWURO�DQG�VXVWDLQHG�

DWWHQWLRQ�VHFWLRQV��WHDFKLQJ�VWXGHQWV�WR�WDNH�GHHS�EUHDWKV�DQG�UHOD[�ZLWK�\RJD�DQG�PHGLWDWLRQ�FDQ�EH�

EHQHILFLDO�LQ�VORZLQJ�GRZQ�WKHLU�WKRXJKWV�ZKLFK�ZLOO�VORZ�GRZQ�WKHLU�LPSXOVHV��

)RUJDQ�DQG�5LFKH\�H[SODLQ�WKDW�SOD\LQJ�JDPHV�LV�EHQHILFLDO�LQ�WHDFKLQJ�VWXGHQWV�WR�FRQWURO�

WKHLU�LPSXOVHV��7KH\�H[SODLQ�WKDW��
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3RSXODU�FKLOGUHQ¶V�JDPHV�DOVR�FDQ�EH�D�ELJ�KHOS�WHDFKLQJ�\RXQJHU�FKLOGUHQ�WKH�DELOLW\�WR�

VWRS��ZDLW��RU�IROORZ�LQVWUXFWLRQV��7KLQN�RI�5HG�/LJKW��*UHHQ�/LJKW��7KH�JRDO�RI�WKH�JDPH�

LV�WR�EH�WKH�ILUVW�WR�FURVV�WKH�ILQLVK�OLQH��EXW�\RX¶UH�FDOOHG�RXW�LI�\RX�PRYH�RQ�WKH�UHG�OLJKW��

7KH�FKLOG�ZLWK�LPSXOVH�FRQWURO�FKDOOHQJHV�ZLOO�KDYH�WR�ZRUN�KDUGHU�WR�VWRS�DW�WKH�SURSHU�

WLPHV��EXW�LW¶V�JUHDW�SUDFWLFH��)RUJDQ�	�5LFKH\��������������

5HVHDUFKHUV�DW�+DUYDUG�8QLYHUVLW\�FRQGXFWHG�D�VWXG\�RQ�WKH�XVH�RI�JDPHV�WR�SURPRWH�LPSURYHG�

H[HFXWLYH�IXQFWLRQV��)RU�H[DPSOH��WKH\�VXJJHVW�WKDW�FDUG�JDPHV�VXFK�DV� �KHDUWV��VSDGHV���DQG� �EULGJHV ���

KHOS�SURPRWH�H[HFXWLYH�IXQFWLRQ�VNLOOV�E\�KDYLQJ�VWXGHQWV�WUDFN�SOD\LQJ�FDUGV��7KH\�H[SODLQ�KRZ�

VXFK�H[HUFLVHV�GHYHORS�ZRUNLQJ�PHPRU\�DQG�SURPRWH�PHQWDO�IOH[LELOLW\���,Q�%ULHI��([HFXWLYH�

)XQFWLRQ���������+DUYDUG�UHVHDUFKHUV�DOVR�H[SODLQ�KRZ�³JDPHV�WKDW�UHTXLUH�IDVW�UHVSRQVHV�DQG�

PRQLWRULQJ�DUH�DOVR�JUHDW�IRU�FKDOOHQJLQJ�DWWHQWLRQ�DQG�LQKLELWLRQ�� �6QDS��DQG� �6ODS�-DFN� �DUH�FDUG�

JDPHV�WKDW�IDOO�LQWR�WKLV�FDWHJRU\��>7KH�JDPH@� �3HUIHFWLRQ� �GUDZV�RQ�VLPLODU�VNLOOV´���,Q�%ULHI��

([HFXWLYH�)XQFWLRQ���������*DPHV��LQ�JHQHUDO��HQFRXUDJH�UHVSRQVH�LQKLELWLRQ�DQG�HPRWLRQDO�FRQWURO�

EHFDXVH�FKLOGUHQ�ZLOO�TXLFNO\�OHDUQ�WKDW�RWKHUV�ZLOO�QRW�ZDQW�WR�SOD\�ZLWK�WKHP�LI�WKH\�GHVWUR\�D�

JDPH�RU�DUH�QRW�JRRG�ORVHUV���

)RUJDQ�DQG�5LFKH\�DOVR�HQFRXUDJH�VHWWLQJ�XS�D�FRQVLVWHQW�URXWLQH�ZLWK�KLJK�H[SHFWDWLRQV��

7KH\�KLJKOLJKW�³ZKHQ�NLGV�NQRZ�ZKDW�WR�H[SHFW��WKHUH�LV�OHVV�FKDRV�DQG�OHVV�RSSRUWXQLW\�IRU�

LPSXOVLYLW\´��)RUJDQ�	�5LFKH\�������������$�WHDFKHU�VKRXOG�VHW�D�FRQVLVWHQW�URXWLQH�DQG�KLJK�

H[SHFWDWLRQV�IRU�WKH�HQWLUH�FODVV��$GGLWLRQDOO\��RQH�PXVW�UHLQIRUFH�H[SHFWDWLRQV�WKURXJK�UHZDUGV�DQG�

SXQLVKPHQWV�EHFDXVH�LI�WKHUH�DUH�QR�FRQVHTXHQFHV��WKHQ�VWXGHQWV�ZLOO�QRW�DELGH�E\�WKH�UXOHV��)RU�

H[DPSOH��LI�WKH�WHDFKHU�KDG�VHW�XS�KLJK�H[SHFWDWLRQV�DQG�FRQVHTXHQFHV�IRU�UDLVLQJ�RQH¶V�KDQG�DQG�

ZDLWLQJ�WR�EH�FDOOHG�RQ��WKHQ�0ROO\�ZRXOG�KDYH�EHHQ�OHVV�OLNHO\�WR�UHSHDWHGO\�FDOO�RXW��:KHQ�WKH�
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VWXGHQW�GRHV�ZDLW�WR�EH�FDOOHG�RQ�VXFFHVVIXOO\��LW�LV�LPSRUWDQW�WR�SUDLVH�DQG�WKDQN�WKHP�IRU�WKHLU�

SDWLHQFH��)RUJDQ�	�5LFKH\�������������$V�PHQWLRQHG�EHIRUH��URXWLQHV�PD\�EH�LQWHUUXSWHG�ZKLFK�FDQ�

OHDG�WR�D�VWXGHQW�DFWLQJ�RXW��,I�\RX�NQRZ�DV�D�WHDFKHU�WKDW�WKHUH�LV�JRLQJ�WR�EH�D�FODVV�DVVHPEO\�

ZKHUH�D�VWXGHQW�ZLOO�QHHG�WR�SUDFWLFH�D�ORW�RI�VHOI�FRQWURO��WKHQ�FUHDWH�D�PXWXDOO\�DJUHHG�XSRQ�SODQ�

DKHDG�RI�WLPH�DQG�VHW�XS�D�UHZDUG�IRU�HDFK�VHJPHQW�RI�WKH�DVVHPEO\��)RU�H[DPSOH��WKH�VWXGHQW�

UHFHLYHV�RQH�VWDU�IRU�HYHU\�ILYH�PLQXWHV�VKH�VLWV�TXLHWO\�DQG�OLVWHQV�GXULQJ�WKH�DVVHPEO\��7KLV�W\SH�RI�

SRVLWLYH�UHLQIRUFHPHQW�EUHHGV�PRWLYDWLRQ�E\�SURYLGLQJ�DWWDLQDEOH�H[SHFWDWLRQV��

%UDQVWHWWHU�HQFRXUDJHV�WHDFKHUV�WR�DQWLFLSDWH�VWXGHQWV¶�WULJJHUV��6KH�H[SODLQV�WKDW�VWXGHQWV�

ZKR�DFW�LPSXOVLYHO\�RIWHQ�SURYLGH�ZDUQLQJ�VLJQV�EHIRUH�WKH\�DFW�DQG�WKDW�LW�LV�RXU�MRE�DV�WHDFKHUV�WR�

ORRN�RXW�IRU�WKHVH�ZDUQLQJ�VLJQV�DQG�WKHQ�UHGLUHFW��SURPSW��RU�UHPRYH�WKDW�FKLOG�IURP�WKH�VLWXDWLRQ�

�%UDQVWHWWHU������)RU�H[DPSOH��LI�WKH�WHDFKHU�NQHZ�WKDW�0ROO\�ZDV�UHDOO\�H[FLWHG�DERXW�VKDULQJ�KHU�

SURMHFW�DQG�WKDW�VKH�ZRXOG�NHHS�VKRXWLQJ�RXW�DQG�JHWWLQJ�XSVHW�LI�VKH�GLGQ¶W�VKDUH�ILUVW��WKHQ�WKH�

WHDFKHU�VKRXOG�KDYH�HLWKHU�OHW�0ROO\�JR�ILUVW±±�RU�HQFRXUDJHG�KHU�WR�WDNH�D�ZDON��JHW�D�GULQN��DQG�

WDNH�D�GHHS�EUHDWK�ZKLOH�VKH�ZDLWHG�IRU�KHU�WXUQ��$QRWKHU�H[DPSOH�ZRXOG�EH�D�VWXGHQW�JHWWLQJ�

IUXVWUDWHG�ZKLOH�GRLQJ�D�PDWK�SUREOHP��,I�WKH�WHDFKHU�QRWLFHV�WKDW�D�VWXGHQW�LV�JULSSLQJ�WKHLU�SHQFLO�

KDUG��FOHQFKLQJ�WKHLU�WHHWK��DQG�ERXQFLQJ�WKHLU�OHJV�XS�DQG�GRZQ±±�WKHQ�WKH\�VKRXOG�DVN�WKH�VWXGHQW�

KRZ�WKH\�DUH�GRLQJ��LI�WKH\�QHHG�KHOS��RU�LI�WKH\�QHHG�D�PLQXWH�WR�EUHDWKH��/RRNLQJ�DQG�DFWLQJ�RQ�

WKHVH�ZDUQLQJ�VLJQV�ZLOO�OLPLW�PHOWGRZQV�DQG�KHOS�UHJXODWH�LPSXOVLYH�EHKDYLRUV���

$QRWKHU�LPSRUWDQW�VWUDWHJ\�LV�WHDFKLQJ�UHSODFHPHQW�EHKDYLRUV��%UDQVWHWWHU�SURYLGHV�

H[DPSOHV�RI�WHDFKLQJ�D�VWXGHQW�WR�VD\�³H[FXVH�PH´�LQ�D�FRQYHUVDWLRQ�RU�KROGLQJ�XS�D�ILQJHU�ZKHQ�

WKH\�ZDQW�WR�DGG�VRPHWKLQJ��%UDQVWHWWHU�������������6KH�UHPDUNV�WKDW�E\�WHDFKLQJ�WKHVH�WRROV�ZH�FDQ�

LJQRUH�EHKDYLRUV�WKDW�ZH�GRQ¶W�ZDQW�DQG�UHGLUHFW�WKH�VWXGHQWV�WR�GR�EHKDYLRUV�ZH�GR�ZDQW��
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$GGLWLRQDOO\��VKH�H[SODLQV�WKDW�HYHQ�WKRXJK�WHDFKLQJ�³H[FXVH�PH´�VHHPV�REYLRXV��³6RPHWLPHV�ZKDW�

VHHPV�REYLRXV�WR�DQ�DGXOW�KDV�WR�EH�H[SOLFLWO\�WDXJKW�WR�D�FKLOG�ZLWK�LPSXOVLYLW\´��%UDQVWHWWHU��������

�����7KLV�LV�D�WLS�WKDW�VKRXOG�EH�NHSW�LQ�PLQG�IRU�DOO�H[HFXWLYH�IXQFWLRQ�VWUDWHJLHV��)RU�H[DPSOH��PRVW�

SHRSOH�FDQ�XQGHUVWDQG�WKDW�ZKHQ�WKH\�FDQ¶W�ILQG�PDWHULDOV�UHSHDWHGO\�LQ�D�PHVV\�GHVN������WKDW�WKH\�

VKRXOG�SUREDEO\�UHRUJDQL]H�WKHLU�GHVN�DQG�ILQG�D�EHWWHU�V\VWHP��+RZHYHU��WKLV�UHDOL]DWLRQ�LV�QRW�

DOZD\V�VR�REYLRXV�RU�VR�HDV\�WR�DFFRPSOLVK�IRU�VWXGHQWV�ZKR�KDYH�H[HFXWLYH�IXQFWLRQ�FKDOOHQJHV�

ZKLFK�LV�ZK\�DV�WHDFKHUV�LW�LV�RXU�UROH�WR�EH�DV�VXSSRUWLYH�DQG�KHOSIXO�DV�SRVVLEOH��

6WXGHQWV�ZKR�VWUXJJOH�ZLWK�LPSXOVLYLW\�RIWHQ�PDNH�FDUHOHVV�HUURUV�ZKHQ�GRLQJ�WKHLU�ZRUN�

EHFDXVH�WKH\�UXVK�WKURXJK�LW�DQG�RIWHQ�GR�QRW�FKHFN�WKHLU�DQVZHUV��%UDQVWHWWHU�VXJJHVWV�WZR�

VWUDWHJLHV�WR�SURPRWH�VWXGHQWV�WR�FKHFN�RYHU�WKHLU�ZRUN��7KH�ILUVW�VWUDWHJ\�FDQ�EH�XVHG�IRU�PDWK�

ZRUG�SUREOHPV��,W�GLUHFWV�WR��

��� 5HDG�WKH�HQWLUH�SUREOHP�RXW�ORXG��

��� 'UDZ�D�SLFWXUH�RI�WKH�SUREOHP��

��� &LUFOH�WKH�NH\ZRUGV�IRU�FOXHV�DERXW�WKH�PDWK�RSHUDWLRQ��H�J��� �PRUH�WKDQ��OHVV�WKDQ��IHZHU��

HTXDO�WR��KRZ�PDQ\�OHIW"� ���

��� 6HW�XS�WKH�SUREOHP��

��� 'R�WKH�SUREOHP��

��� &KHFN�\RXU�ZRUN��'RHV�\RXU�DQVZHU�PDNH�VHQVH"��%UDQVWHWWHU�������������

1RW�RQO\�GRHV�WKLV�VWUDWHJ\�SURPRWH�FKHFNLQJ�RQH¶V�ZRUN��EXW�LW�DOVR�VORZV�GRZQ�WKH�SURFHVV�RI�

FRPSOHWLQJ�WKH�PDWK�SUREOHP��,W�SUHYHQWV�VWXGHQWV�IURP�MXVW�TXLFNO\�ORRNLQJ�DW�WKH�SUREOHP�DQG�

LPSXOVLYHO\�ZULWLQJ�GRZQ�DQ�DQVZHU��,W�SURYLGHV�WKHP�ZLWK�D�VHTXHQFH�RI�VWHSV�WKDW�VHWV�WKHP�XS�IRU�

VXFFHVV��7KLV�VHTXHQFH�RI�VWHSV�FRXOG�EH�RXWOLQHG�RQ�DQ�DQFKRU�FKDUW�RU�D�SRVWHU�GLVSOD\HG�
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WKURXJKRXW�WKH�FODVVURRP��:KHQ�ZH�XVH�DQFKRU�FKDUWV�DQG�SRVWHUV�WR�GLVSOD\�SUREOHP�VROYLQJ�

VWUDWHJLHV��LW�KHOSV�QRW�RQO\�WKH�VWXGHQW�ZKR�UXVKHV�WKURXJK�WKH�SUREOHP�EXW�DOVR�WKH�VWXGHQW�ZKR�

VWUXJJOHV�ZLWK�ZRUNLQJ�PHPRU\�DQG�KDV�D�KDUG�WLPH�UHPHPEHULQJ�WKH�VWHSV�WR�FRPSOHWLQJ�WKH�

SUREOHP���QG�JUDGH�WHDFKHU��0V��5��GLVSOD\V�DQFKRU�FKDUWV�DQG�SRVWHUV�DOO�WKURXJKRXW�KHU�FODVVURRP��

6KH�H[SODLQHG�WKDW�KHU�VWXGHQWV�ZULWLQJ�DQG�PDWK�VNLOOV�KDYH�LPSURYHG�³RYHUWO\´�DQG�³FRQVLVWHQWO\´�

DIWHU�VKH�LPSOHPHQWHG�WKLV�DQFKRU�FKDUW�VWUDWHJ\��

7KH�VHFRQG�VWUDWHJ\�LV�FDOOHG�³&236´�DQG�LV�D�WRRO�XVHG�WR�KHOS�VWXGHQWV�ZLWK�WKHLU�ZULWLQJ��

&236�VWDQGV�IRU��

�� & �DSLWXODWLRQ��&KHFN�WKDW�WKH�ILUVW�ZRUG�LQ�HDFK�VHQWHQFH�DQG�SURSHU�QRXQV�DUH�FDSLWDOL]HG�

�� 2�YHUDOO��+RZ�LV�WKH�RYHUDOO�DSSHDUDQFH�DQG�UHDGDELOLW\��VSDFLQJ��OHJLELOLW\��LQGHQWDWLRQ�RI�

SDUDJUDSKV��QHDWQHVV��FRPSOHWH�VHQWHQFHV�"�

�� 3�XQFWXDWLRQ��,V�WKH�SXQFWXDWLRQ�FRUUHFW"�'R�VHQWHQFHV�KDYH�SHULRGV"�'R�TXHVWLRQV�KDYH�

TXHVWLRQ�PDUNV"�

�� 6 �SHOOLQJ��,V�WKH�VSHOOLQJ�FRUUHFW"��%UDQVWHWWHU�������������

7KLV�VWUDWHJ\�RQFH�DJDLQ�VORZV�GRZQ�WKH�SURFHVV�IRU�WKH�VWXGHQW��,W�SURPRWHV�VHOI�UHIOHFWLRQ�DQG�

UHYLHZLQJ�RQH¶V�ZRUN��7KHVH�VWHSV�ZLOO�KHOS�WR�UHGXFH�\RXU�LPSXOVLYH�VWXGHQW¶V�VLOO\�PLVWDNHV���

/DVWO\��RQH�VWUDWHJ\�WKDW�LV�LPSHUDWLYH�IRU�VWXGHQWV�ZLWK�H[HFXWLYH�IXQFWLRQ�FKDOOHQJHV�LV�WR�

³FDWFK�WKHP�ZKHQ�WKH\�DUH�JRRG�´�)RUJDQ�DQG�5LFKH\�UHPDUN�WKDW��³6WXGHQWV�ZLWK�LPSXOVH�FRQWURO�

LVVXHV�RIWHQ�IHHO�OLNH�EDG�JX\V��EHFDXVH�WKHLU�EHKDYLRU�VR�RIWHQ�ODQGV�WKHP�LQ�WURXEOH�ZLWK�\RX�������

(YHQ�LI�\RX�GRQ¶W�OLNH�WKHLU�EHKDYLRU��ILQG�ZD\V�WR�OHW�WKHP�NQRZ�WKDW�\RX¶UH�RQ�WKHLU�VLGH´��)RUJDQ�

	�5LFKH\�������������%UDQVWHWWHU�HFKRHV�WKLV�ZKHQ�VKH�H[SODLQV�WKDW��³VWXGHQWV�ZLWK�

UHVSRQVH�LQKLELWLRQ�GLIILFXOWLHV�DUH�RIWHQ�VWXFN�LQ�QHJDWLYH�IHHGEDFN�F\FOH�´�VKH�HODERUDWHV�WKDW��
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³2QH�ZD\�WR�FRXQWHU�WKLV�LV�WR�EH�RQ�WKH�ORRNRXW�IRU�GHVLUHG�EHKDYLRUV��:KHQHYHU�\RX�VHH�\RXU�FKLOG�

ZDLWLQJ�SDWLHQWO\��EH�VXUH�WR�FRPPHQW�RQ�KRZ�PXFK�\RX�DSSUHFLDWH�KHU�SDWLHQFH´��%UDQVWHWWHU��

�����������3UDLVH�UHLQIRUFHV�WKH�GHVLUHG�SRVLWLYH�EHKDYLRUV��LW�ERRVWV�VWXGHQWV¶�VHOI�HVWHHP��DQG�LW�

PDNHV�WKHP�IHHO�VXSSRUWHG��$V�PHQWLRQHG�EHIRUH��WHDFKHUV�VKRXOG�VWULYH�WR�PHHW�WKDW������SUDLVH�WR�

FULWLFLVP��UDWLR�WR�SURPRWH�D�SRVLWLYH�FODVVURRP�HQYLURQPHQW�DQG�SRVLWLYH�WHDFKHU�VWXGHQW�

UHODWLRQVKLSV��

,QWHUYLHZ�)LQGLQJV��

7KH�VDPSOH�RI�SUDFWLFLQJ�WHDFKHUV�WKDW�,�UHIHUHQFHG�WKURXJKRXW�WKLV�WKHVLV�ZDV�JDWKHUHG�

IURP�D�FRQYHQLHQFH�VDPSOH��6RPH�ZHUH�P\�SUH�SUDFWLFXP�VXSHUYLVLQJ�SUDFWLWLRQHUV�GXULQJ�P\�

WHDFKHU�SUHSDUDWLRQ�DQG�RWKHUV�ZHUH�WHDFKHUV�,�PHW�ZKLOH�VXEELQJ�DV�D�SDUDSURIHVVLRQDO��2WKHUV�ZHUH�

HLWKHU�P\�IRUPHU�HOHPHQWDU\�VFKRRO�WHDFKHU��D�IULHQG��RU�D�UHODWLYH��7KH�WHDFKHUV�WKDW�,�LQWHUYLHZHG�

UDQJHG�IURP�WKH�JUDGHV��NLQGHUJDUWHQ�WR��UG�JUDGH��,GHDOO\��,�ZRXOG�KDYH�OLNHG�WR�LQWHUYLHZ�D�IRXUWK�

DQG�ILIWK�JUDGH�WHDFKHU��EXW�,�ZDV�QRW�DEOH�WR�ILQG�D�SDUWLFLSDQW�IURP�WKHVH�JUDGHV��,I�,�KDG�

LQWHUYLHZHG�D�IHZ�IRXUWK�DQG�ILIWK�JUDGH�WHDFKHUV��,�PD\�KDYH�IRXQG�GLIIHUHQW�H[DPSOHV�RU�

FKDOOHQJHV��2YHUDOO��,�IDFHG�VRPH�REVWDFOHV�ILQGLQJ�ZLOOLQJ�SDUWLFLSDQWV��,Q�WKH�HQG��IRXU�SDUWLFLSDQWV�

DJUHHG�WR�DQVZHU�LQLWLDO�TXHVWLRQV�YLD�HPDLO�DQG�WKHQ�KDYH�IROORZ�XS�SKRQH�FDOOV�ZKLOH�WKH�RWKHU�WZR�

DJUHHG�WR�IDFH�WR�IDFH�LQWHUYLHZV��

$IWHU�LQWHUYLHZLQJ�VL[�HOHPHQWDU\�VFKRRO�WHDFKHUV�DQG�FRPSDULQJ�WKHLU�UHVSRQVHV��,�

GLVFRYHUHG�WKDW�WKH�H[HFXWLYH�IXQFWLRQV�WKDW�WKHVH�WHDFKHUV�ZHUH�WKH�PRVW�IDPLOLDU�ZLWK�FRQVLVWHG�RI�

VHOI�UHJXODWLRQ��VXVWDLQHG�DWWHQWLRQ��RUJDQL]DWLRQ��WLPH�PDQDJHPHQW��WDVN�LQLWLDWLRQ��ZRUNLQJ�

PHPRU\��DQG�SODQQLQJ�SULRULWL]LQJ��1RQH�RI�WKH�WHDFKHUV�PHQWLRQHG�JRDO�GLUHFWHG�SHUVLVWHQFH��

PHQWDO�IOH[LELOLW\��UHVSRQVH�LQKLELWLRQ��RU�HPRWLRQDO�FRQWURO��)LYH�RXW�RI�WKH�VL[�WHDFKHUV�LQWHUYLHZHG�
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PHQWLRQHG�VHOI�UHJXODWLRQ�DQG�VXVWDLQHG�DWWHQWLRQ�DV�WKH�H[HFXWLYH�IXQFWLRQV�WKDW�WKH\�DUH�PRVW�

IDPLOLDU�ZLWK�DQG�WKDW�WKH\�VHH�VWXGHQWV�VWUXJJOH�ZLWK�WKH�PRVW�LQ�WKHLU�FODVVURRP��2UJDQL]DWLRQ�ZDV�

WKHQ�PHQWLRQHG�WKUHH�WLPHV��WLPH�PDQDJHPHQW�DQG�WDVN�LQLWLDWLRQ�ZDV�PHQWLRQHG�WZLFH��DQG�

SODQQLQJ�SULRULWL]LQJ��DV�ZHOO�DV�ZRUNLQJ�PHPRU\��ZDV�PHQWLRQHG�RQFH��2QH�WHDFKHU�PHQWLRQHG�WKDW�

JRDO�GLUHFWHG�SHUVLVWHQFH�ZDV�VHHQ�DV�D�KLJKHU�OHYHO�VNLOO��$QRWKHU�WHDFKHU�PHQWLRQHG�WKDW�VWUXJJOHV�

ZLWK�VHOI�UHJXODWLRQ�LV�VRPHWKLQJ�WKDW�FDQ�EH�VHHQ�DOO�DFURVV�SULPDU\�JUDGHV��7KLV�PDNHV�PH�ZRQGHU�

LI�,�KDG�LQWHUYLHZHG�IRXUWK�DQG�ILIWK�JUDGH�WHDFKHUV�LI�WKH\�ZRXOG�KDYH�EHHQ�IDPLOLDU�ZLWK�GLIIHUHQW�

H[HFXWLYH�IXQFWLRQV��:RXOG�WKH\�KDYH�EHHQ�WKH�PRVW�IDPLOLDU�ZLWK�JRDO�GLUHFWHG�SHUVLVWHQFH�DQG�

PHQWDO�IOH[LELOLW\"�$UH�WKRVH�KLJKHU�OHYHO�VNLOOV"�:RXOG�VHOI�UHJXODWLRQ�KDYH�EHHQ�PDVWHUHG�E\�

WKRVH�XSSHU�HOHPHQWDU\�JUDGHV"�

2QH�WKLQJ�WKDW�,�IRXQG�WKH�PRVW�LQWHUHVWLQJ�LQ�P\�LQWHUYLHZV�ZDV�WKH�IDFW�WKDW�QR�RQH�

VSHFLILFDOO\�PHQWLRQHG�WKH�H[HFXWLYH�IXQFWLRQV��HPRWLRQDO�FRQWURO�RU�UHVSRQVH�LQKLELWLRQ��7KH�RQO\�

WLPH�WKDW�FRSLQJ�PHFKDQLVPV�DQG�VRFLDO�VNLOOV�ZHUH�GLVFXVVHG�ZDV�ZKHQ�WDONLQJ�ZLWK�WKH�VSHFLDO�

HGXFDWLRQ�WHDFKHU��7RGD\��WKHUH�KDV�EHHQ�D�SXVK�WR�FUHDWH�VRFLDO�DQG�HPRWLRQDO�VWDQGDUGV�IRU�

WHDFKHUV�WR�IROORZ��6RFLDO�DQG�HPRWLRQDO�HGXFDWLRQ�VHHPV�WR�EH�XS�DQG�FRPLQJ��VR�LW�ZDV�LQWHUHVWLQJ�

WR�PH�WKDW�WKHUH�ZDV�OLWWOH�WR�QR�UHPDUNV�RQ�WKLV�DVSHFW�RI�OHDUQLQJ��,V�LW�EHFDXVH�WHDFKHUV� �GRQ¶W��IRFXV�

RQ�WKHVH�DUHDV"�,V�LW�EHFDXVH�WHDFKHUV�GRQ¶W�IHHO�FRPIRUWDEOH�WDONLQJ�DERXW�RU�WHDFKLQJ�WKHVH�DUHDV�

\HW�EHFDXVH�WKH\�GR�QRW�KDYH�VWDQGDUGV�WR�WHDFK�IURP"�3HUKDSV��LW�LV�VLPSO\�WKDW�WKH�WHDFKHUV�WKLQN�RI�

ERWK�HPRWLRQDO�FRQWURO�DQG�UHVSRQVH�LQKLELWLRQ�LQ�WHUPV�RI�VHOI�UHJXODWLRQ��6RPHWLPHV��HPRWLRQDO�

FRQWURO�FDQ�EH�UHIHUUHG�WR�DV�VHOI�UHJXODWLRQ��VR�WKLV�LV�QRW�ZURQJ�RU�D�SUREOHP�IRU�WHDFKHUV�WR�WKLQN�

WKLV�ZD\��KRZHYHU��QRQH�RI�WKH�WHDFKHUV�PHQWLRQHG�HPRWLRQV�ZKHQ�GLVFXVVLQJ�VHOI�UHJXODWLRQ��7KHVH�

WHDFKHUV�WDONHG�PRUH�DERXW�WKH�RUJDQL]DWLRQDO�RU�EHKDYLRUDO�DVSHFWV�RI�VHOI�UHJXODWLRQ��7KH�
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EHKDYLRUDO�DVSHFW�RI�VHOI�UHJXODWLRQ�GHDOV�ZLWK�LPSXOVLYLW\�ZKLFK�LV�ZK\�,�WKLQN�WHDFKHUV�RYHUORRN�

UHVSRQVH�LQKLELWLRQ�DV�LWV�RZQ�FDWHJRU\��

7KH�RYHUVLJKW�RI�UHVSRQVH�LQKLELWLRQ�PDNHV�PH�FRQFHUQHG�WKDW�WHDFKHUV�PLJKW�QRW�DGGUHVV�

HPRWLRQDO�FRQWURO�LQ�WKHLU�FODVVURRPV��7KH�RQO\�WLPH�WKDW�VWUDWHJLHV�IRU�GHDOLQJ�ZLWK�HPRWLRQV�ZHUH�

EURXJKW�XS�LQ�FRQYHUVDWLRQ�ZDV�ZLWK�WKH�VSHFLDO�HGXFDWLRQ�WHDFKHU��:H�OLYH�LQ�D�ZRUOG�ZLWK�

LQFOXVLYH�FODVVURRPV�DQG�WHDFKHUV�RIWHQ�KDYH�VWXGHQWV�ZKR�H[SHULHQFH�WUDXPD��RU�DJJUHVVLRQ��RU�

GHSUHVVLRQ��7KHVH�WHDFKHUV�PXVW�EH�HTXLSSHG�ZLWK�VWUDWHJLHV�WR�VXSSRUW�DOO�VWXGHQWV��6LQFH�FKLOGUHQ�

YDU\�LQ�WKH�OHYHO�RI�KRPH�VXSSRUW�WKH\�UHFHLYH��LW�LV�HVVHQWLDO�WKDW�VFKRRO�VXSSRUWV�WKH�HPRWLRQDO�

GHYHORSPHQW�RI�VWXGHQWV���

$QRWKHU�FRPPRQDOLW\�LQ�WKH�LQWHUYLHZ�GDWD�ZDV�WKH�ILQGLQJ�WKDW�PRVW�WHDFKHUV�VDLG�WKHLU�

VWXGHQWV�ZHUH�³WRR�\RXQJ�WR�GLDJQRVH´�ZLWK�H[HFXWLYH�IXQFWLRQ�FKDOOHQJHV��5HSHDWHGO\�,�KHDUG�

WKLQJV�OLNH��³<RX�ZRQGHU�LI�LW�LV�MXVW�WKH�DJH�´�³,�OHW�LW�JR�DW�WKH�EHJLQQLQJ�RI�WKH�\HDU�EHFDXVH�WKH\�

DUH�VWLOO�VR�\RXQJ�´�³,�WKLQN�LW�LV�DOO�SULPDU\�VWXGHQWV�LQ�JHQHUDO�´�7KLV�OHG�PH�WR�ZRQGHU�� �,V�LW�MXVW�

WKH�DJH�"�,�FDQ�XQGHUVWDQG�ZKDW�WKHVH�WHDFKHUV�DUH�VD\LQJ�DQG�,�FDQ�V\PSDWKL]H�ZLWK�WKH�LGHD�RI�QRW�

ZDQWLQJ�WR�GLDJQRVH��EXW�WKHQ�LW�PDNHV�PH�ZRQGHU�� �:KHQ�GR�ZH�GLDJQRVH�"�0\�LQWHUYLHZV�OHIW�PH�

FRQIOLFWHG�EHFDXVH�DOO�RI�WKH�ILUVW�DQG�VHFRQG�JUDGH�WHDFKHUV�VKDUHG�WKHVH�LGHDOV�RI�³LW¶V�XVXDOO\�MXVW�

WKH�DJH��LW¶V�KDUG�WR�GLDJQRVH�´�EXW�WKHQ�WKH�RQH�WKLUG�JUDGH�WHDFKHU�H[SODLQHG�KRZ�W\SLFDOO\�ZKHQ�

WKH�VWXGHQW�JHWV�WR�KHU�WKH\�DOUHDG\�KDYH�D�����SODQ�IRU�H[HFXWLYH�IXQFWLRQLQJ�GLVRUGHU��7KLV�OHIW�PH�

WR�SRQGHU�WKH�TXHVWLRQ�� �:KHQ�VKRXOG�VWUXJJOHV�EH�FRQVLGHUHG�PRUH�D�ODFN�RI�PDWXULW\"�:KHUH�GR�ZH�

GUDZ�WKH�OLQH�IURP�³LW¶V�MXVW�WKH�DJH´�WR�³WKLV�LV�D�SUREOHP´" ��2QFH�DJDLQ��WKLV�OHG�PH�WR�ZRQGHU�

KRZ�IRXUWK�DQG�ILIWK�JUDGH�WHDFKHUV�H[SHULHQFH�VWXGHQW�FKDOOHQJHV�ZLWK�H[HFXWLYH�IXQFWLRQ��:RXOG�

WKH\�VD\�WKH�VDPH�WKLQJ"�:RXOG�LW�VWLOO��³MXVW�EH�WKH�DJH´"�
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7KH�LQWHUYLHZ�GDWD�DOVR�UHYHDOHG�WKDW�WHDFKHUV�IRXQG�LW�KDUG�WR�FROOHFW�FRQFUHWH�GDWD�RQ�

LPSURYHPHQW�LQ�H[HFXWLYH�IXQFWLRQV��$IWHU�DVNLQJ�WHDFKHUV�ZKDW�VWUDWHJLHV�WKH\�XVHG�WR�

DFFRPPRGDWH�VWXGHQWV�ZLWK�H[HFXWLYH�IXQFWLRQLQJ�FKDOOHQJHV��,�DVNHG��'R�\RX�WKLQN�WKHVH�VWUDWHJLHV�

ZHUH�VXFFHVVIXO"�+RZ�GLG�\RX�PHDVXUH�RU�FROOHFW�GDWD�WR�VHH�LI�WKH�VWUDWHJLHV�\RX�XVHG�ZHUH�

ZRUNLQJ"�7LPH�DQG�WLPH�DJDLQ�,�ZDV�PHW�ZLWK�UHVSRQVHV�OLNH��³WKHVH�VWUDWHJLHV�ZHUH�VXFFHVVIXO´�

ZLWKRXW�FRQFUHWH�PHDVXUDEOH�HYLGHQFH�WR�EDFN�LW�XS��7HDFKHUV�VHHPHG�WR�EDVH�SURJUHVV�RQ�ZKDW�WKH\�

VDZ�DQG�IHOW��,Q�RWKHU�ZRUGV��WKH�WHDFKHUV�XVHG�DQHFGRWDO�HYLGHQFH�WR�GHWHUPLQH�ZKDW�ZRUNHG��$IWHU�

WDNLQJ�D�FRXUVH�RQ�FODVVURRP�PDQDJHPHQW�FHQWHUHG�RQ�SRVLWLYH�EHKDYLRU�LQWHUYHQWLRQ�DQG�VXSSRUWV�

�3%,6���,�ZRQGHU�LI�XVLQJ�PRUH�FRQFUHWH�GDWD�FROOHFWLRQ�DQG�DQDO\VLV�PLJKW�EH�D�XVHIXO�DGGLWLRQ�WR�

VXSSRUWLQJ�H[HFXWLYH�IXQFWLRQ�FKDOOHQJHV���

2QO\�WZR�RXW�RI�WKH�VL[�WHDFKHUV�UHFHLYHG�SURIHVVLRQDO�GHYHORSPHQW�RQ�H[HFXWLYH�IXQFWLRQV��

$GGLWLRQDOO\��ERWK�RI�WKHVH�SURIHVVLRQDO�GHYHORSPHQW�FRXUVHV�ZHUH�RSWLRQDO��:K\�LV�WKLV�WKH�FDVH"�

2QH�WHDFKHU�PHQWLRQHG�WKDW�VKH�KDV�NQRZQ�DERXW�WKH�WHUP�H[HFXWLYH�IXQFWLRQ�IRU�DURXQG�WHQ�\HDUV�

EXW�LW�LV�QRW�D�IRFXV�LQ�WKH�GLVWULFW��/DVWO\��WKH�LQWHUYLHZV�KLJKOLJKWHG�KRZ�PXFK�WHDFKHUV�UHO\�RQ�WKH�

VXSSRUW�RI�RWKHUV�WR�DFFRPPRGDWH�H[HFXWLYH�IXQFWLRQV��$OPRVW�DOO�RI�WKH�WHDFKHUV�PHQWLRQHG�WKDW�

WKH\�FROODERUDWHG�ZLWK�VWDII�VXFK�DV�RFFXSDWLRQDO�WKHUDSLVWV��VSHHFK�WHDFKHUV��SV\FKRORJLVWV��$%$�

VSHFLDOLVWV��DQG�DVVLVWDQW�SULQFLSDOV�WR�SURYLGH�DSSURSULDWH�VXSSRUW��7KLV�UHOLDQFH�OHG�PH�WR�FRQVLGHU�

WKH�LGHD�WKDW�SHUKDSV�WHDFKHUV�GLG�QRW�IHHO�LW�ZDV�WKHLU�SULPDU\�UHVSRQVLELOLW\�WR�VXSSRUW�H[HFXWLYH�

IXQFWLRQ�FKDOOHQJHV��EXW�UDWKHU�LW�ZDV�WKH�JRDO�RI�RWKHU�VXSSRUW�SHUVRQQHO���

�

�
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&RQFOXVLRQV��

0\�UHFRPPHQGDWLRQV�LQFOXGH�PDQGDWRU\�SURIHVVLRQDO�GHYHORSPHQW�IRU�DOO�HOHPHQWDU\�

VFKRRO�WHDFKHUV�RQ�DFFRPPRGDWLQJ�H[HFXWLYH�IXQFWLRQ�FKDOOHQJHV��,�WKLQN�LW�LV�JUHDW�WKDW�WHDFKHUV�

FROODERUDWH�ZLWK�VXSSRUW�SHUVRQQHO�LQ�WKHLU�EXLOGLQJV��KRZHYHU��WHDFKHUV�PXVW�JDLQ�IOXHQF\�LQ�

VXSSRUWLQJ�H[HFXWLYH�IXQFWLRQ�FKDOOHQJHV�GXH�WR�WKH�EUHDGWK�RI�WKH�SUREOHP��7KH�JHQHUDO�HGXFDWLRQ�

WHDFKHU�RIWHQ�KDV�WKH�FORVHVW�DQG�PRVW�VXSSRUWLYH�UHODWLRQVKLS�ZLWK�VWXGHQWV���SHUKDSV�EHWWHU�WKDQ�WKH�

EHKDYLRU�VSHFLDOLVW��VSHHFK�DQG�ODQJXDJH�VSHFLDOLVW��VFKRRO�FRXQVHORU��RU�VFKRRO�SV\FKRORJLVW��:LWK�

WKDW�EHLQJ�VDLG��,�EHOLHYH�WKDW�WKH�$%$��DQG�RWKHU�VWDII��W\SLFDOO\�SURYLGH� �JHQHUDO� �UHVHDUFK�EDVHG�

VWUDWHJLHV�LQ�DFFRPPRGDWLQJ�WKH�VWUXJJOLQJ�VWXGHQWV��EXW�LI�WKH�JHQHUDO�HGXFDWLRQ�WHDFKHU�LV�

LQIRUPHG�RQ�H[HFXWLYH�IXQFWLRQV��WKHQ�WKH\�FDQ�LPSOHPHQW� �SHUVRQDO� �VWUDWHJLHV�WKDW�PD\�EHVW�VXSSRUW�

WKH�VWXGHQW��2YHUDOO��WKH�JRDO�LV�WR�PRYH�DZD\�IURP�WKH� �GHSHQGHQFH ��RQ�WKH�JXLGDQFH�RI�VSHFLDOLVWV�

DQG�WR�PRYH�WRZDUGV�D ��SDUWQHUVKLS��EHWZHHQ�WKH�JHQHUDO�HGXFDWLRQ�WHDFKHU�DQG�WKH�VSHFLDOLVWV��

8OWLPDWHO\��WKH�WHDFKHUV�VKRXOG�EH�WKH�RQHV�ZKR�LPSOHPHQW�WKH�LQWHUYHQWLRQ�VWUDWHJLHV��EXW�LGHDOO\�

WKH\�ZLOO�VWLOO�EH�DEOH�WR�FDOO�RQ�VSHFLDOLVWV�IRU�REVHUYDWLRQV�DQG�LQWHUYHQWLRQV�LI�QHHGHG���

$GGLWLRQDOO\��,�EHOLHYH�HPRWLRQDO�FRQWURO�VWUDWHJLHV�VKRXOG�EH�H[SOLFLWO\�WDXJKW�LQ�

FODVVURRPV��7KHUH�LV�D�FXUUHQW�SXVK�IRU�VRFLDO�DQG�HPRWLRQDO�VWDQGDUGV�WR�EH�LPSOHPHQWHG�LQ�WKH�

0DVVDFKXVHWWV�&XUULFXOXP�)UDPHZRUNV��8SGDWHV�RQ�WKHVH�VWDQGDUGV�FDQ�EH�IRXQG�WKURXJK�WKH�

0DVVDFKXVHWWV�'HSDUWPHQW�RI�(OHPHQWDU\�DQG�6HFRQGDU\�(GXFDWLRQ¶V�ZHEVLWH��7KH�ZHEVLWH�LQIRUPV�

WKDW�³L�Q�$SULO�RI�������WKH�%RDUG�RI�(OHPHQWDU\�DQG�6HFRQGDU\�(GXFDWLRQ��%(6(��KHOG�D�VSHFLDO�

PHHWLQJ�RQ�6RFLDO�DQG�(PRWLRQDO�/HDUQLQJ�WR�SURYLGH�DQ�RSSRUWXQLW\�IRU�PHPEHUV�WR�KHDU�D�QXPEHU�

RI�NH\�LGHDV��LQIRUPDWLRQ��DQG�H[DPSOHV�IURP�H[SHUWV�LQ�UHVHDUFK��SROLF\��DQG�SUDFWLFH��DQG�KDYH�WKH�
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RSSRUWXQLW\�WR�GLVFXVV�WKH�WRSLF�RI�6(/´�� �0DVVDFKXVHWWV�'HSDUWPHQW�RI�(OHPHQWDU\�DQG�6HFRQGDU\�

(GXFDWLRQ���������$GGLWLRQDOO\��WKH�ZHEVLWH�RXWOLQHV�WKDW�WKH\�KDYH�EHJXQ�DQ��

LQWURGXFWLRQ�WR�6RFLDO�DQG�(PRWLRQDO�/HDUQLQJ�LQ�0DVVDFKXVHWWV�3XEOLF�6FKRROV��

7KH�'HSDUWPHQW�FRPPRQO\�XVHV�WKH�&ROODERUDWLYH�IRU�$FDGHPLF��6RFLDO��DQG�

(PRWLRQDO�/HDUQLQJ��&$6(/
V���GHILQLWLRQ�RI�6RFLDO�DQG�(PRWLRQDO�/HDUQLQJ�

�6(/��� �6(/�LV�WKH�SURFHVV�RI�GHYHORSLQJ�VWXGHQWV
�DQG�DGXOWV
�VRFLDO�DQG�

HPRWLRQDO�FRPSHWHQFLHV²WKH�NQRZOHGJH��VNLOOV��DWWLWXGHV��DQG�EHKDYLRUV�WKDW�

LQGLYLGXDOV�QHHG�WR�PDNH�VXFFHVVIXO�FKRLFHV´ ����� �0DVVDFKXVHWWV�'HSDUWPHQW�RI�

(OHPHQWDU\�DQG�6HFRQGDU\�(GXFDWLRQ����������

7KLV�ZRUG�³LQWURGXFWLRQ´�VKRZV�WKDW�6(/�OHDUQLQJ�LV�VWLOO�LQ�WKH�EHJLQQLQJ�VWDJHV��KRZHYHU��LW�LV�WKH�

GLUHFWLRQ�WKDW�HGXFDWLRQ�LV�KHDGHG�WRZDUGV��:LWK�WKDW�EHLQJ�VDLG��,�VXSSRUW�WKLV�SXVK�IRU�6(/�

OHDUQLQJ��,�WKLQN�WKDW�HPRWLRQDO�FRQWURO�LV�VRPHWKLQJ�WKDW�VKRXOG�EH�WDXJKW�WR�WKH�HQWLUH�FODVV��QRW�

MXVW�VWUXJJOLQJ�VWXGHQWV�EHFDXVH�RIWHQ�LW�LV�KDUG�WR�WHOO�ZKHQ�VWXGHQWV�DUH�VWUXJJOLQJ�HPRWLRQDOO\�LI�

WKH\�GRQ¶W�HUXSW�ZLWK�DQJHU��

/DVWO\��,�EHOLHYH�WHDFKHUV�ZRXOG�EHQHILW�IURP�DQ�HYLGHQFH�EDVHG�FKDUW�WKDW�VKRZV�

GHYHORSPHQWDO�PLOHVWRQHV�IRU�HOHPHQWDU\�DJH�FKLOGUHQ�LQ�UHODWLRQ�WR�H[HFXWLYH�IXQFWLRQLQJ�VNLOOV��

7KH�WHDFKHUV�LQ�WKLV�VWXG\�PHQWLRQHG�WKDW�³LW�ZDV�MXVW�WKH�DJH�´�ZKLFK�FRXOG�PHDQ�VWXGHQWV�ZKR�

VWUXJJOH�ZLWK�H[HFXWLYH�IXQFWLRQV�GR�QRW�JHW�WKH�QHHGHG�VXSSRUW�DQG�LQWHUYHQWLRQ��)XUWKHUPRUH��,�

VXSSRUW�WKH�LQWHJUDWLRQ�RI�REVHUYDEOH�GDWD�FROOHFWLRQ�DQG�DQDO\VLV��:H�VKRXOG�QRW�MXVW�EDVH�VXFFHVV�

RII�RI�RXU�RZQ�MXGJPHQWV��,Q�RUGHU�WR�PHHW�WKH�QHHGV�RI�WRGD\¶V�HOHPHQWDU\�VWXGHQWV��DOO�JHQHUDO�

HGXFDWLRQ�WHDFKHUV�PXVW�UHFHLYH�SURIHVVLRQDO�GHYHORSPHQW�FHQWHUHG�RQ�VXSSRUWLQJ�VWXGHQWV�ZLWK�

H[HFXWLYH�IXQFWLRQ�FKDOOHQJHV��7KLV�SUHSDUDWLRQ�VKRXOG�LQFOXGH�H[SRVXUH�WR�GHYHORSPHQWDO�
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H[SHFWDWLRQV��GDWD�FROOHFWLRQ�PHFKDQLVPV��DQG�DQDO\VLV�VXSSRUW��:KHQ�WKLV�GD\�FRPHV��PD\EH�WKH�

FODVVURRP�ZLOO�ILQDOO\�³IHHO�OLNH�PDJLF´�IRU�DOO�FKLOGUHQ���

�

�
:KDW�PRUH�ZRXOG�\RX�OLNH�WR�NQRZ�DERXW�H[HFXWLYH�IXQFWLRQV"�
:KDW�GR�\RX�WKLQN�ZRXOG�EH�PRVW�KHOSIXO�LQ�VXSSRUWLQJ�
VWXGHQWV�LQ�\RXU�FODVVURRP�ZLWK�H[HFXWLYH�IXQFWLRQ�FKDOOHQJHV"�
�

³'LVWULFW�:LGH�3URIHVVLRQDO�'HYHORSPHQW�RSSRUWXQLWLHV�ZRXOG�EH�EHQHILFLDO�IRU�VWDII�WR�OHDUQ�PRUH�

DERXW�H[HFXWLYH�IXQFWLRQLQJ´±±�VW�WKURXJK��UG�JUDGH�VSHFLDO�HGXFDWLRQ�WHDFKHU��0V��-�

�

³,Q�D�SHUIHFW�ZRUOG��D�IXOO�WLPH�DLGH�LQ�HYHU\�FODVVURRP�ZRXOG�EH�LQVWUXPHQWDO�LQ�KHOSLQJ�VWXGHQWV�

ILQG�VWUDWHJLHV�WR�LQFUHDVH�H[HFXWLYH�IXQFWLRQ´±±�DVVLVWDQW�SULQFLSDO�DQG�NLQGHUJDUWHQ�WHDFKHU��0V��%��

�

³,�ZRXOG�ORYH�WR�EH�HTXLSSHG�ZLWK�PRUH�FRQFUHWH�VWUDWHJLHV�IRU�VXSSRUWLQJ�VWXGHQWV�ZLWK�H[HFXWLYH�

IXQFWLRQ�GLIILFXOWLHV��3URIHVVLRQDO�GHYHORSPHQW�LQ�WKLV�DUHD�ZRXOG�EH�KHOSIXO��IRU�VXUH�´±±��VW�JUDGH�

WHDFKHU��0V��*��

�

³,�ZRXOG�RSW�IRU�SURIHVVLRQDO�GHYHORSPHQW�LQ�WKLV�DUHD��,�ZRXOG�ZDQW�WR�NQRZ�LI�WKHUH¶V�D�FRQFUHWH�

UXEULF��IRU�FODVVURRP�WHDFKHUV��IRU�GHWHUPLQLQJ�ZKDW�LV�RIILFLDOO\�DQ�³H[HFXWLYH�IXQFWLRQ�GHILFLW�´�

,QVWLQFWLYHO\��D�VHDVRQHG�WHDFKHU�ZLOO�PDNH�DGMXVWPHQWV�DQG�DFFRPPRGDWLRQV��HYHQ�ZLWKRXW�DQ�

RIILFLDO�DFFRPPRGDWLRQ�SODQ��LI�D�VWXGHQW�LV�VWUXJJOLQJ��$V�D�WHDFKHU��\RX�QHHG�WR�EH�IOH[LEOH�WR�DOO�
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QHHGV�DQG�OHDUQLQJ�VW\OHV��EXW�QRW�RYHUORRN�D�SRWHQWLDO�GHILFLW�WKDW�FRXOG�LPSDFW�D�FKLOG¶V�DELOLW\�WR�

OHDUQ´±±��QG�JUDGH�WHDFKHU��0V��5��

�

³,�ZRXOG�OLNH�WR�NQRZ�PRUH�WLSV�DQG�WULFNV�WKDW�,�FDQ�SXOO�RXW�RI�P\�RZQ�EDFN�SRFNHW��(YHU\�WHDFKHU�

KDV�WKHLU�RZQ� �0DU\�3RSSLQV�EDJ ���VR�,�ZRXOG�OLNH�SURIHVVLRQDO�GHYHORSPHQW�WKDW�VXSSOLHG�PH�ZLWK�

PRUH�WKLQJV�WR�VWXII�LQ�WKHUH��VR�WKDW�LI�D�VWXGHQW�DULVHV�LQ�WKH�QH[W�IHZ�\HDUV�WKDW�KDV�VRPHWKLQJ�QHZ��

,�ZLOO�KDYH�VRPH�VRUW�RI�SULRU�NQRZOHGJH�WR�KHOS�WKHP´±±��UG�JUDGH�WHDFKHU��0V��(�

�

³,�ZRXOG�ORYH�WR�KDYH�DFFHVV�WR�DQG�UHDG�PRUH�FXUUHQW�WKLQJV�RQ�H[HFXWLYH�IXQFWLRQV´±±��VW�JUDGH�

WHDFKHU��0V��2�

�
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�
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5HIHUHQFHV�

%RDOHU��-���������� �0DWKHPDWLFDO�0LQGVHWV��8QOHDVKLQJ�6WXGHQWV�3RWHQWLDO�WKURXJK�&UHDWLYH�0DWK���

,QVSLULQJ�0HVVDJHV��DQG�,QQRYDWLYH�7HDFKLQJ ���6DQ�)UDQFLVFR��&$��-RVVH\�%DVV�	�3IHLIIHU��

,PSULQWV��

%UDQVWHWWHU��5���������� �7KH�(YHU\WKLQJ�3DUHQWV�*XLGH�WR�&KLOGUHQ�ZLWK�([HFXWLYH�)XQFWLRQLQJ��

'LVRUGHU��6WUDWHJLHV�WR�KHOS�\RXU�FKLOG�DFKLHYH�WKH�WLPH�PDQDJHPHQW�VNLOOV��IRFXV��DQG��

RUJDQL]DWLRQ�QHHGHG�WR�VXFFHHG�LQ�VFKRRO�DQG�OLIH ���$YRQ��0$��$GDPV�0HGLD��

'HOPDQ��0��0����������=HQ�DQG�WKH�$UW�RI�6HOI�5HJXODWLRQ�$QWLGRWHV�IRU�$Q[LRXV�.LGV�� �

%XLOGLQJ�WKH�([HFXWLYH�)XQFWLRQ�6NLOOV�<RXU�&KLOG�1HHGV�LQ�WKH�$JH�RI�$WWHQWLRQ��<RXU��

.LG
V�*RQQD�%H�2ND\��$�*XLGH�WR�5DLVLQJ�&RPSHWHQW�DQG�&RQILGHQW�.LGV ��SS���

���������1HHGKDP��0$��%H\RQG�%RRN6PDUW��

)RUJDQ��-��:���	�5LFKH\��0��$���������� �7KH�,PSXOVLYH��'LVRUJDQL]HG�&KLOG��6ROXWLRQV�IRU�3DUHQWLQJ��

.LGV�ZLWK�([HFXWLYH�)XQFWLRQLQJ�'LIILFXOWLHV ���:DFR��7;��3UXIURFN�3UHVV�,QF��

)ULHQG��0����������6WXGHQWV�ZLWK�$WWHQWLRQ�'HILFLW�+\SHUDFWLYLW\�'LVRUGHU��,Q� �6SHFLDO��

(GXFDWLRQ��&RQWHPSRUDU\�3HUVSHFWLYHV�)RU�6FKRRO�3URIHVVLRQDOV ���WK�HG���SS���

��������� ���8SSHU�6DGGOH�5LYHU��1-��3HDUVRQ�(GXFDWLRQ��

*HQGURQ��0���Q�G����$Q�,Q�'HSWK�/RRN�DW�([HFXWLYH�)XQFWLRQV�� �/'#VFKRRO��([HFXWLYH�)XQFWLRQ���

5HWULHYHG�IURP�

KWWSV���ZZZ�OGDWVFKRRO�FD�OHDUQLQJ�PRGXOHV�H[HFXWLYH�IXQFWLRQV�RYHUYLHZ��

*XDUH��&���*XDUH��5���	�'DZVRQ��3���������� �6PDUW�EXW�6FDWWHUHG�7HHQV��7KH��([HFXWLYH�6NLOOV���

3URJUDP�IRU�+HOSLQJ�7HHQV�5HDFK�7KHLU�3RWHQWLDO ���VW�HG����1HZ�<RUN�&LW\��1<��*XLOIRUG��

3UHVV��
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+RQRV�:HEE��/���������� �%UDLQ�+DFNV��/LIH�&KDQJLQJ�6WUDWHJLHV�WR�,PSURYH�([HFXWLYH�)XQFWLRQLQJ ����

(PHU\YLOOH��&$��$OWKHD�3UHVV��

,Q�%ULHI��([HFXWLYH�)XQFWLRQ���������� �&HQWHULQJ�RQ�WKH�'HYHORSLQJ�&KLOG��+DUYDUG��

8QLYHUVLW\���5HWULHYHG�IURP��

KWWSV���GHYHORSLQJFKLOG�KDUYDUG�HGX�UHVRXUFHV�YLGHR�EXLOGLQJ�FRUH�FDSDELOLWLHV�OLIH��

0DVVDFKXVHWWV�'HSDUWPHQW�RI�(OHPHQWDU\���Q�G����0DVVDFKXVHWWV�&XUUHQW�6RFLDO�DQG�(PRWLRQDO��

)UDPHZRUNV��5HWULHYHG�IURP�KWWS���ZZZ�GRH�PDVV�HGX�IUDPHZRUNV�FXUUHQW�KWPO��

0F&DOOD��$��([HFXWLYH�)XQFWLRQLQJ�±�:KHUH�LV�LW�&RQWUROOHG�DQG�+RZ�'RHV�LW�'HYHORS"����

5HPHGLDWLRQ�7HFKQLTXHV�IRU�'HILFLWV�DQG�'\VIXQFWLRQ���������� �5DLQERZ�5HKDELOLWDWLRQ��

&HQWHUV� ��������5HWULHYHG�IURP�KWWSV���ZZZ�UDLQERZUHKDE�FRP�H[HFXWLYH�IXQFWLRQLQJ��

2¶6KDXJKQHVV\��&KULVWLQH��������

2WWLQJHU��6���&RRN��&���	�+DJJHUW\��.����������3UDFWLFH�*XLGH�IRU�%XLOGLQJ�0LGGOH�6FKRRO�6WXGHQW��

$JHQF\��5HWULHYHG�������IURP�KWWS���ZZZ�VGUJ�RUJ�SUHVHQWDWLRQV�3UDFWLFHB*XLGH�SGI��

3XUG\��0���������([HFXWLYH�IXQFWLRQV��7KHRU\��DVVHVVPHQW�DQG�WUHDWPHQW��,Q�0��.LPEDURZ��(G�����

&RJQLWLYH�FRPPXQLFDWLRQ�GLVRUGHUV��1HZ�<RUN��3OXUDO�SXEOLVKLQJ��

�5DSSDSRUW��/��7LPH�0DQDJHPHQW�������Q�G���� �6PDUW�.LGV�ZLWK�/HDUQLQJ�'LVDELOLWLHV�� ����

5HWULHYHG�IURP�KWWSV���ZZZ�VPDUWNLGVZLWKOG�RUJ�JHWWLQJ�KHOS�H[HFXWLYH�IXQFWLRQ�

�GLVRUGHU�WLPH�PDQDJHPHQW����

5RVHQ��3��:RUNLQJ�0HPRU\��:KDW�,W�,V�DQG�+RZ�,W�:RUNV���Q�G���� �8QGHUVWRRG���5HWULHYHG�IURP�

KWWSV���ZZZ�XQGHUVWRRG�RUJ�HQ�OHDUQLQJ�DWWHQWLRQ�LVVXHV�FKLOG�OHDUQLQJ�GLVDELOLWLHV��

H[HFXWLYH�IXQFWLRQLQJ�LVVXHV�XQGHUVWDQGLQJ�H[HFXWLYH�IXQFWLRQLQJ�LVVXHV�

6XVWDLQHG�$WWHQWLRQ��&RJQLWLYH�$ELOLW\�1HXURSV\FKRORJ\���Q�G��� �&RJQL)LW������5HWULHYHG�IURP�
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KWWSV���ZZZ�FRJQLILW�FRP�VFLHQFH�FRJQLWLYH�VNLOOV�IRFXV�

:RUPHOL��5���������$XJXVW���/RRNLQJ�DW�([HFXWLYH�)XQFWLRQ�� �$0/(������������������

9DQGHUKDUW��1DQKR��������

9HUEUXJJHQ��)���	�/RJDQ��*��'����������5HVSRQVH�LQKLELWLRQ�LQ�WKH�VWRS�VLJQDO�SDUDGLJP�� �7UHQGV��

LQ�&RJQLWLYH�6FLHQFHV ���������������������5HWULHYHG�IURP��

KWWSV���ZZZ�QFEL�QOP�QLK�JRY�SPF�DUWLFOHV�30&���������
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